New Mexico Army National Guard

2ND Bn (GS), 515th Regiment (RTI)
27A Bataan Boulevard
Santa Fe, New Mexico  87508

NMAG-RTI-GS                                                                                       3 March 2009
MEMORANDUM FOR RECORD
SUBJECT:  ARNG OCS Student Evaluation Plan (SEP)
1.  Purpose. This document serves as the Student Evaluation Plan (SEP) as required by 

TR 350-70 Chapter VI Section 7-5 paragraph a.  All information is extracted from the ARNG OCS Course Management Plan (CMP) May 2008
2. Requirements. The Accreditation Standards Guide, Standard 7, requires the SEP be explained to students as part of initial counseling/inprocessing. TRADOC 350-70 and TRADOC PAM 350-70-5 requires the SEP be provided in writing and explains evaluation methods, exams, retesting policy and graduation requirements. The SEP plan should be posted in common areas for the students to review.
3. Testing.  Each testable module will follow the train, review and test methodology.  Students failing an exam will be counseled in writing on a DA 4856, retrained and retested. Candidates must pass all written examinations or retests with a score of 70% or higher.  Only one retest will be given per test except under special circumstances. Exceptions to the retest policy must be recommended by the Company Commander and approved by the Battalion Commander. A second retest is given only under exceptional circumstances. The OC who passes the retest is awarded a minimum score of 70% regardless of actual score they receive; both scores are annotated on the End of Course Summary.  
    a. Any candidate that fails a cumulative of 3 written examinations will automatically be placed on ACADEMIC PROBATION. The Candidate will be counseled on a DA 4856 explaining the consequences of continued academic failure. A fourth failure will result in a recommendation to the Battalion Commander for possible relief from the course.
   b. Candidates who miss or cannot actively participate in 12 or more hours of scheduled training may be recommended for recycle. Only the Battalion Commander can make exceptions to this policy.

4. Leadership Position Evaluations.  Each student will receive and complete a minimum of one leadership position evaluation during phase I and Phase II. Phase III the candidate will receive an evaluation during the LRC and FLX II operations.  Leadership evaluation and counseling in OCS measures observed performance, not potential. Assessment is purposely subjective using Actions, Skills and Attributes and an E-S-N scale. Prior to attending Phase III consolidated training, the OCS Company Commander must consider each candidate to possess the potential to acquire the leadership skills, attitudes, and knowledge needed to become a successful newly commissioned Second Lieutenant.  Candidates not considered by the OCS Company Commander to possess this potential are counseled in writing and recycled or relieved from the OCS program.   
5.  Counseling. Keen observation of candidate performance and detailed, caring counseling is the cornerstone of OCS training.  This training / counseling are where the candidate acquires the leadership skills and attitudes that enable him / her to become a successful officer.  The Platoon Trainer uses the counseling tools provided in the OCS Platoon Trainer Guide and counsels candidates IAW the OCS Leadership Assessment Program (LAP) provided in Chapter 11 of the CMP and the OCS Platoon Trainer guide. It is imperative that Platoon Trainer and NCOs skillfully use the LAP tools and counseling process to impart leadership skills and knowledge on the officer candidates. 
6.  Phase I.  The following training events and tests must be successfully completed prior to the end of Phase I to be a graduate of this phase.  
     a. Examinations.  Must pass all four Phase I exams or retests.  Candidate must score 70% or greater on each exam.  Phase I exams include: Training Management, Applied Map Reading, Land Navigation Day Practical, and Land Navigation Night Practical.  All exams and retest must be completed prior to the end of Phase I.     

b. Five mile foot march.  Conducted in Phase I, along a suitable, five mile route.  Uniform is ACUs, boots, Kevlar helmet, LCE / LBV (with two full canteens at the start), weapon, and rucksack.  Rucksack must weigh from 35-40 pounds at the beginning and completion of the foot march.  Officer candidates must complete the five mile foot march without assistance in 1 hour and 45 minutes.  Successful completion of the five mile foot march is a Phase I requirement.   However, candidates who do not successfully complete the five mile foot march within 1 hour and 45 minutes are allowed to progress to Phase II training as long as all other Phase I requirements are met.  A five mile foot march retest must be completed by the candidate within 1 hour and 45 minutes without assistance in Phase II before the candidate is credited with completing Phase I.  The failure of a five mile foot march must be annotated on a DA Form 4856.  This retest must be completed before the seven and ten mile foot march and cannot be conducted in conjunction with the seven or ten mile foot march.  This is the only Phase requirement that can be retested in a different phase than it was initiated.  Verification of a passing retest foot march must be presented to the Phase I site so that the candidate can be graduated from Phase I in ATRRS.  The retest must be completed within the first three IDT periods of traditional and within one week of the start of the accelerated Phase II.


c. Peer evaluation # 1 is completed at the end of Phase I.

      d. Warrior Tasks and Battle Drills (WTBD). Candidates must instruct at least one of the WTBDs and demonstrate task mastery through skill application of all WTBDs.  Candidates must receive a “Go” on all WTBDs and have documented evidence of task mastery on each task.  
      e. POI Training.  Must attend all POI training. 

      f. APFT/Height/Weight.  All students will take and pass an APFT 60 days prior to the start of Phase I, per the CMP chapter 14.  All students will meet and maintain height and weight standards IAW AR 600-9.

      g. Leadership Position Evaluations.  All students must have a minimum of one leadership position and be counseled using the Leadership Evaluation Report (LER).

7.  Phase II.  The following training events and tests must be successfully completed prior to the end of Phase II to be a graduate of this phase.
      a. Examinations.  Must pass all eight Phase II exams or retests.  Candidate must score 70% or greater on each exam.  Phase II exams include: Operations, Tactics, Call for Fire, Leadership, Military Justice, Heritage and History, Supply Activities and Elements of Military Intelligence.  All exams and retest must be completed prior to the end of Phase II.    

b. Seven-mile foot march. Must complete the seven mile foot march without assistance within 2 hours and 30 minutes.  Uniform must be the same as the 5 mile foot march.


c. Ten-mile foot march. Must complete the ten-mile foot march without assistance within 3 hours and 30 minutes.  Uniform must be the same as the 5 mile foot march.


d. Peer evaluation # 2 and # 3 – Peer evaluation # 2 is completed in the middle of phase II and peer evaluation # 3 is completed at the end of phase II.


e. APFT.  Traditional candidate must pass standard APFT IAW FM 21-20 within 60 days of Phase III start date.  For Accelerated course, APFT must be completed within 20 days of Phase III start date.

f. Three Mile Formation Run.  Must complete a three mile run in formation without assistance.  Candidates are not authorized to walk at anytime during the run; if this occurs, the individual will be considered a failure in this event.  Uniform will be the IPFU.

g. Program of Instruction (POI) Training.  Must attend all Phase II POI training. 

h. Leadership Position Evaluations.  All students must have a minimum of one leadership position and be counseled using the Leadership Evaluation Report (LER).

Candidate must receive an “E” or an “S” to graduate Phase II.

8.  Phase III.  The following training events must be successfully completed prior to the end of Phase III to be a graduate of this phase and the OCS course.

a. Combat Water Survival Test.  Must attempt the Combat Water Survival Test IAW Chapter 10 the CMP.   

b. Obstacle Course.  Must perform the obstacle course (conditioning or confidence) training and make a valid attempt at each obstacle on the course IAW Chapter 10 of the CMP.


c. Leadership Reaction Course (LRC).  Must participate as a squad member and as a squad leader at LRC training IAW Chapter 10 of the CMP.  Candidate will receive a Field Leadership Evaluation Report (FLER). 

      d. Leadership Position Evaluations. Candidate will receive 2 Leadership evaluations.  One for the LRC and One for FLX II Operations.  Candidate must receive an “E” or an “S” on the FLX II operations evaluation to graduate Phase III. The evaluation will be completed on a Field Leadership Evaluation Report (FLER).
      e. POI Training.  Must attend all Phase III POI training as outlined in Annex D of the CMP.
      f. Must be recommended by the OCS Company Commander (by signature on End of Course Summary Sheet Phase III) as possessing the leadership skills, attitudes and knowledge required of a newly commissioned Second Lieutenant prior to graduating Phase III and OCS.  
9.  Academic Evaluation Report (AER). The ARNG End of Course Summary is used to track the completion of all test scores, and training events in all phases of OCS.                                                           

10.  Relief and Recycle from the OCS Course.
      a. Non-academic.  See diagram on page 5 for Non-academic relief and recycle.
This includes Leadership, motivational and disciplinary relief from the current phase of training and /or the OCS Course.

      b. Academic relief.  See diagram on page 6 for academic relief and recycle. Academic relief and recycle are conducted when a candidate fails an exam and retest with a score below 70% or after the 4th test failure.


c. Appeal process.  See diagram on page 5
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for motivational, disciplinary, or leadership
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OC relieved/dismissed from the current phase of TNG & returns to home state unit for further disposition of Recycle or Relief from OCS program.





DD Form 785 is completed by school relieving OC from current phase of training, not home state.
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Plt Trainer counsels OC on a DA 4856 on proposed action, basis for action, consequences of disenrollment and right to appeal


IAW AR 350-1
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APPEAL Process:


IAW AR 350-1





OC has 2 days to acknowledge & 7 days to submit to School Commander.


The 7 day process starts with the Bn Cdr counseling.





Appeal is forwarded to OSJA to determine legal sufficiency of dismissal action.





School Commander makes final decision once packet is returned from OSJA











All appeals must clearly provide new evidence not previously considered by the Approving Authority.





OC continues with training





OC continues with training





APPEAL PROCESS





Appeal denied:


 Candidate is relieved and returned to their home state unit for further disposition of Relief or Recycle from the OCS program 





The appeal packet will be forwarded to the OSJA for review and returned to the School Commander for the final decision of relief.  Candidate remains in training until the decision of the appeal is made





School Commander will counsel the candidate on the appeal decision





Candidate will submit their appeal within 7 days of the Bn CDR counseling to the School Commander





Candidate will acknowledge by endorsement within 2 days of receipt of Bn CDR counseling their intent to appeal or not appeal relief decision





Bn CDR concurs with candidate being relieved





Appeal approved:





Candidate returns to training.  Any training missed must be made up





NOTE:


Bn CDR can authorize one additional retest under exceptional circumstances





Academic relief/recycle














Candidate failing 3 written exams will be placed on academic probation and counseled on a DA 4856 of the consequences of a 4th test failure 





APPEAL PROCESS:





See non-academic diagram 





Traditional candidate is relieved from the OCS Program





Accelerated candidates are relieved and return to home state for further consideration of relief from the OCS program.





BN CDR approves relief for academic failure





APPEAL PROCESS:





See non-academic diagram 
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Candidate fails a 4th exam.


Student is recommended to BN CDR for relief from the OCS Course (Traditional) or current phase of training (Accelerated)








Candidate is relieved from current phase of training and returns to home state for further disposition on relief from OCS program or recycle





Candidate


 returns to training





Retest is passed,


Close out DA 4856





Candidate receives remedial training (not concurrent with other POI training).


Retest is completed.





Candidate counseled on a DA 4856, include score, remedial training time, location, instructor and retest time, location, instructor
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Scored below


 70% 
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