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COL Morgan’s Corner
COL James R. Morgan, USPFO for NM

This newsletter has a lot of valuable information.  I encourage each of you to read it to see what is going on in your USPFO.  You will note numerous references to our web site that is on the New Mexico National Guard’s Home Page.  We are building a “frequently asked questions” area in order to facilitate getting information out on the many processes used here in the USPFO.  Please check it out.  

I hope each of you enjoyed a bountiful Thanksgiving.  As we enter the Holiday season, we at the USPFO wish each of you the best the season has to offer. 

Deputy, USPFO
COL Barry F. Stout

During my short tenure here as the Deputy USPFO, I have become convinced that the USPFO and his staff are genuinely devoted to serving the soldiers and airmen of the New Mexico National Guard.  The federal taxpayer resources flowing through the office are to be managed by various program managers in a way that efficiently contributes to readiness, our principal federal mission.  The resources do not belong to the USPFO, but he and his staff are charged with assuring that they are used in accordance with the law.  My observations of their dedication and knowledge leave no doubt that they are sincerely committed to that mission.

Good News:

All of our soldiers and airmen will receive a 3.7 percent raise beginning 1 January 2001.  This is one percent higher than the indexed raise we would have normally received.  Also, grades E-5 to E-7 with from 8 to 24 years of service will receive another raise on 1 July 2001, varying between $30 to $60 per month, I believe.

IDT personnel are now able to earn up to 90 points per year (up from 75).  This might be a good time to take advantage of correspondence courses that help us all do our jobs better and expand our horizons.

The CLRT-X re-inspection of Physical Security received a “satisfactory” in all 22 areas.  However, we need to continue the emphasis on physical security recognizing that it is critical to readiness and especially important in these times of heightened terrorist threats.  Kudos and special thanks to Mr. Gilbert Martinez of the Internal Review Branch and MAJ Bert Shrecengost of the POMS office for their hard work and assistance to the units.

IMPAC Cards:

There is a rowing tendency to use IMPAC cards for inappropriate purchases.  Generally, if funds could not be used for purchase before the advent of IMPAC, they cannot be used with the card.  For example, party supplies, food, and beverages for retirements, PCS farewells, office parties and so forth may not be purchased with the card.  Similarly, except for recruiters, promotional items such as coins, coffee mugs, pens, coasters, shirts, etc., are not to be purchased with the card.  Generic, non-personalized unit or organizational coins may only be purchased using appropriated funds if they are for mission accomplishment awards and the proper funds are budgeted and available.

Other News:

The government travel card program through Bank of America is receiving a lot of attention throughout the Department of the Army.  Our delinquency rate averages over 10% and the target is 2%.  Although split payment options are being considered, it is incumbent upon all cardholders to maintain their accounts in a current status.  Effective management of this program is supposed to be an inspected item during our IG in the Spring of 2001.  The Adjutant General has published new guidance and it is being distributed to all cardholders.  Please support our efforts to maintain high standards in this program.  The bottom line is that disciplinary action by the chain of command is appropriate for those who abuse card privileges.  That action is over and above any administrative loss of card privileges.

We are working on enhancing internal performance measures within the USPFO to better assess where we are and how we can improve.  More attention is also being paid to external measures at the NGB level where we can compare our performance with other states.  As always, we welcome your input if you have ideas or suggestions about how we can improve our service to the field.  COL Morgan’s goal is that we be the benchmark organization in the country and your ideas on areas needing improvement would be much appreciated.

MAJ Shumpert has been detailed to the DOIM and CW2 Miesch is his temporary back-fill in the DPI Branch.

Other News:

Mr. Miesch and all of the branch chiefs are working hard on updating and improving our web-site.  The new and improved product is to be on-line on 2 January 2001, but meanwhile, please visit the current site and offer any suggestions or frequently asked questions.

Comptroller Division

MAJ Luis R. Eres, Financial Manager

As we transition from FY00 to FY01, I’d like to take this opportunity to thank my staff for their diligence and commitment during the past fiscal year.  Many of their accomplishments were completed in an environment of constant change in workload and personnel, and in some cases with limited training.  As you read about what’s happening in the respective sections of the Comptroller division you will learn of their accomplishments in FY00.

Finally, take a minute to log-on to the USPFO Comptroller web-site at 132.112.5.48.  There are links to the DFAS web-site, Bank of America Charge Card and a recent addition is real time, on-line financial information concerning your accounts.  Have a happy holiday season!     
Accounting

The New Mexico Fiscal Accounting section was one of the first in the nation to close out FY00 and open FY01.  In fact, New Mexico would have opened FY01 sooner; however, they were told to stand fast until 12 October so that a systems release could be loaded into SABERS (accounting system).

One of the biggest changes to accounting and the respective tables was the implementation of the Management Decision Package (MDEP).  The Army has been using MDEPs for years and directed National Guard Bureau to use MDEPs effective 1OCT00 (FY01).  The MDEP is how programmers and budget analysts at the Pentagon monitor Army dollars.

The Accounting staff continues their march towards excellence.  With the arrival of Ms. Maria Anna Gonzales in early March, the Accounting section has improved significantly.  Some of their accomplishments in the last few months were to reduce the EOR 252G status from 67% to 15%.  The NGB goal is 19%.  They cleared the entire109 prior year unmatched disbursements (UMDs) attaining the NGB goal of 0 UMDs.  The accounting staff also cleared 63 of 73 reimbursable transactions and reduced the outstanding travel advances from 18 to 2. 

Budget


NGB Program Managers

Most of you have a good rapport with your NGB Program Managers.  They have the expertise to assist you with questions concerning your accounts.  You should continue the dialog and build on this relationship.  Those of you new to resource management should call your NGB PM and introduce yourself.  They are the ones who control the “purse strings” and can provide you with insight on your specific accounts.

Occasionally, NBG PMs will advise that funds will be issued on a certain date.  The main reason the funds aren’t received at the USPFO on that date is because the NGB Budget staff have to process the transaction at their level.  Once they are done they load the budget transactions into the Program Budget and Accounting System (PBAS).  At that time the Budget Officer can log-on to PBAS and retrieves the Funding Authorization Document. 


Training Opportunities

In order to manage funds properly there is certain training personnel should have.  Personnel who manage funds should complete the Program Manager Budget Course, the Planning, Programming, Budget and Execution System Course and the Resource Management Budget Course within three years of entering the position.

The Program Manager Budget Course will be held in various locations this fiscal year.  Some of the course objectives are to understand the budget cycle, funds control, rules of obligation and the importance of reviews.  The course is taught by Financial Managers, Budget Officers and Supervisory Accountants who work at USPFOs.  Those of you that attended the Budget Course here in Santa Fe saw first hand the knowledge and expertise these professionals have.  1LT Hoogerhuis did an excellent job in coordinating this effort.  If you have not attended the PM Budget Course, make sure you sign up for one.  Send an email to 1LT Jason Hoogerhuis indicating what course dates you desire.  Each state usually gets two slots per course.

PM Budget Course Dates:

11-15 December 2000  Massachusetts

8-12 January 2001  Fort Richardson, Alaska

22-26 January 2001  Camp Williams, Utah

March 2001  Springfield, Illinois

16-20 April 2001 Rapid City, South Dakota

7-11 May 2001  Monmouth, Oregon

May 2001  Minneapolis, Minnesota

July 2001 Camp Douglas, Wisconsin

The Planning, Programming, Budgeting and Execution System (PPBES) Course provides the student with knowledge of the fundamentals of resource management.  The course length is 1 week and four days.  Course dates and locations can be viewed at www.finance.army.mil/course13.htm.

The Resource Management Budget Course provides tools for adjusting and reviewing budgets from development through execution.  The PPBES course is a prerequisite to the RMBC.  The RMBC is two weeks in length and course dates and locations can be viewed at www.finance.army.mil/course14.htm.


Technician Travel

Technician travel funds will be in various accounts this FY.  This is due to the new account structure directed by the National Guard Bureau Comptroller.  In the past all technicians traveled out of account 1330G0.31.  This FY, a technician paid out of a certain account will travel out of that account.  For example, if Johnny Patriot is paid out of Sub Activity Group 112, he will have to travel out of 112. 

Pay

Just a few reminders that will help us expedite pay issues, please:

Submit all pay inquiries on a DA Form 2142.  This form will be the action document that will allow us to research the pay issue in an organized manner and ensure an audit trail is established.  This is a requirement for all pay issues including Active Guard Reserve (AGR) soldiers.

Now that drill pay is transmitted electronically, manual split training certificates should be extinct.  Please use the RFO/IDT system to process split training.

After you have submitted your KTL (Entire unit) or JTL (Splits), check your network neighborhood for a return receipt.  If there is a return receipt this will indicate that your KTL/JTL was transmitted successfully.

Finally, all soldiers should be receiving their active duty or drill payments on Electronic Funds Transfer (EFT).  If you have soldiers receiving manual checks for their IDT performance, we need your assistance in correcting this.

Commercial Accounts & Travel


An aggressive plan has been initiated by SPC Makisha Wood to get all vendors paid by either Electronic Funds Transfer (EFT) or by IMPAC.  This is necessary due to the Vendor Pay Policy Message 00-09 indicating mandatory EFT effective 3 April 2000 and DFAS directives.

How can you help?  Convert your current vendors to EFT and during your negotiations with potential vendors inform them of the requirement of mandatory EFT.  In addition, when you submit your SF 1034’s (with supporting documentation) EFT information is now required to be on the SF 1034.  You must provide the tax identification number, routing number, account number and whether the account is checking or savings.

All SF 1034’s must be signed by the Program Manager or his designated representative in ink, have a proper fund citation and reference number, and be accompanied by an original invoice.  If the original invoice has been lost we need a certification memorandum indicating the invoice was lost and that payment should be made.  Invoices that have a place to sign should be signed.  For example, the GSA Form 789 (GSA vehicles) has a certification portion that must be signed.  In addition, all pages of the IMPAC billing statement must be signed.

Facsimile (fax) copies of invoices are a no-go.  We need original invoices.

In the travel area, review your soldiers DD Form 1351-2 prior to submission. Ensure the 1351-2 has original signatures from both the traveler and approving official and that the dates of travel on the orders match the dates on the itinerary.  Help the soldier.

The Commercial Accounts operations have improved dramatically with the arrival of SPC Makisha Wood.  She implemented the use of the IMPAC card to pay vendors by Commercial Accounts staff and also implemented an aggressive plan to achieve the mandatory DFAS goal of 95% EFT payment to vendors.

Bank of America Travel Card
The travel card continues to be abused.  This card is for “official government travel only”.  Personnel continue to use the card for unauthorized ATM withdrawals and unauthorized purchases.  In addition, personnel are not paying the Bank of America after they are reimbursed.  This diversion of government funds can only be characterized as fraud.  The main concern is that the full-time staff are the biggest abusers of the card.

It is important that you manage your Bank of America card in a prudent manner.  If your card gets suspended for whatever reason, you will have to use your own personal card for travel purposes as the USPFO does not issue travel advances.

Since card abuse has resulted in minimal administrative actions (memorandum of reprimand, adverse appraisal) USPFO staff are reviewing courses of action (COA) on how to minimize delinquencies, unauthorized withdrawals and purchases.  One of those COAs is to downgrade “problem card holders” from standard to restricted.  Another option is to implement mandatory “split disbursement” so the Bank of America will get their reimbursement.

Supply and Services Division
MAJ Richard Rael, Supply Management Officer 

Excess equipment at the unit level has long been a problem for the New Mexico Army National Guard and of recent has become a top priority of NGB logistics.  Currently New Mexico is carrying over $18 million dollars worth of excess equipment which places New Mexico about 48th nation-wide.  The USPFO, along with the Assistant Chief of Logistics, are determined to fix the excess problem state-wide.  We need your help in identifying and processing for turn-in all excess equipment.  Remember, excess equipment cannot or should not be repaired.  If you have any questions, please contact MAJ Richard Rael at 474-1804.

Material Management Branch
SFC Paul Martinez, Supervisor

SSG Steve Gonzales attended and successfully completed the Standard Army Ammunition System-Modified class at the Professional Education Center in Little Rock, AR.

The successful conversion of the Standard Army Retail Supply System for Fiscal Year 2001 was completed 3 October 2000.

We will be participating in the STAR Program effective 8 November 2000.  This will allow us to address unfinanced demand by acquiring the excess that exists in other states.  When fully operational, it will save us a lot of funds and reduce end of year expenditure.

Storage and Distribution Branch
WO1 Mark Montoya, Warehouse Supervisor 
Delegation of Authority – Receipt for Supplies, DA Form 1687:

Please review your filed copy to ensure it has not expired and is filled correctly.  List the classes of supply the DODAACs are authorized, not “All classes of supply” statements in the Authority to block.  You may list numerous DODAACs on the DA Form, but only one UIC.  Suggest you enter an expiration date of one year from date submitted, to ensure that changes are updated.  Remember Class 5 requires a separate 1687.  Memorandums will be sent to units whose DA Forms 1687 have expired or are filled incorrectly, and capabilities to submit supply transaction will be frozen until a valid (original) 1687 is received at SDB.  Remember, this is your responsibility.

Customer Due-out Reconciliation:

Customers will receive warning letters for listings that are not returned or exceed the suspense date.  This letter advises that if the next listing is not returned or returned late, the customer account will be frozen until a satisfactory face-to-face reconciliation is performed per regulation.  If you have not received your quarterly/monthly reconciliation, or will be late in returning it, contact the Stock Control section of SDB to remedy situation before warning letter is sent.  Units/

Activities who failed to return a reconciliation, return the following, and then fail to return another (avoiding the consecutive requirement), will be notified of possible actions.  The Due

Out Reconciliation is provided to assist you in the management of your supply operation.

Customer Pick-Up:

Units and Activities need to pick up their mail from SDB in a reasonable time.  Units/Activities who have not picked up their property due to the lack of storage space, need to contact SDB to make immediate arrangements.  Don’t be mislead with the title warehouse – SDB is not a customer storage facility.  Items that are stored at SDB must be carried on the Stock Record Account and reported excess awaiting disposition instruction.  All other items that are stored at the warehouse are considered excess unreported, unaccounted property and places us in violation of regulation requirements.  SDB is here to logistically support our customers, but not to a degree that it causes us to violate regulation.
Unit Turn-In Checklist:

The Unit Turn-In Checklist that was added to the turn-in requirements to assist in preventing problems such as Report of Discrepancies (RODs), Inventory Adjustment Reports (IARs), and rejection of customer turn-ins, has been a major success.  The effects were noticeable in the favorable results of the Annual SDB wall-to-wall inventory and the reduction of RODs.  Thank you for your cooperation.

Many have voiced their complaints, mainly due to the inconvenience and addition to what some feel is an already tedious process.  Hopefully, the explanation that all classes of supply require different types of turn-in procedure, and the failure to submit/prepare these procedures properly can cause us major problems, is an adequate reason for this need.

The turn-in requirements for specific items such as expendable repair parts are a turn-in document (manual/automated) and a properly prepared serviceability tag.  Therefore, these items will no longer require a Turn-In Checklist.  The SDB Handbook will be updated to reflect these changes – please update your hardcopy.  Please check the National Stock Number (NSN) in Fedlog, to ensure it is not a Depot Level Repairable (DLR).  The following is a list of items that no longer require a completed checklist:

1. Expendable Repair Parts

2. Tires

3. Canvas (not including maintenance tents, and other canvas that include accessories listed in Supply Catalog)

4. Furniture

5. Locally procured items (X35 NSNs)

Transportation Branch
MSG Frank Cordova, Supervisor 

All Federal Express accounts will remain open until Power Track (our new transportation pay system) can complete their integration of Federal Express into their new system.

The holidays are coming up, so please ensure all your government travel arrangements are made before going on leave (to include your travel orders).  Please CANCEL ALL TRAVEL reservations, if you know that you are not traveling.  This will assist other travelers when making their travel reservations.

Data Processing Division
CW2 Richard Miesch, Supervisory Computer Specialist

Current Initiatives

With the reassignment of MAJ Shumpert to the Director of Information Management position, the data processing facility personnel will be doing some minor reorganizing. There will be no interruption of DPI services during this transition. 

The DMS (Defense Message System) has been operational since August. The DMS system has become the official DOD message traffic system allowing up to Secret message traffic. DMS replaces the antiquated AUTODIN system. 

Reminder, units can retrieve orders from the Troupers server on the RCAS domain. Contact SFC Mark Musgrave at extension 1808 for more information.

Future Initiatives

Some current projects that are being planned include a major upgrade of the Retirement Points Accounting System (RPAM) in February, and a possible computer-training program for USPFO employees administered by Data Processing personnel. Details of this training plan will follow in future newsletters.

Web Site

All sections are working to improve the USPFO web site. Users who access the site will soon see more useful information such as answers to frequently asked questions and links to useful web sites. The USPFO web page can be accessed from the NM National Guard site at http://www.nm-arng.ngb.army.mil. Just click on the USPFO button. It is updated weekly and comments are encouraged.  For more information, contact CW2 Richard Miesch at mieschra@nm-arng.ngb.army.mil, or, DSN:  867-8814/COMM:  (505) 474-1814.

Personnel Moves

MAJ Shumpert has been detailed to the Director of Information Management position within the Assistant Chief of Staff, Information Management Division. We wish him the best of luck as he faces new challenges.

CW2 Richard Miesch will assume the duties of the Data Processing Manager.

Congratulations to SFC Mark Musgrave for being selected into the Systems Analyst Position.

Internal Review Division
Mr. Richard Morgese, Supervisory Auditor

We are in the process of planning and scheduling internal reviews for the 2001 calendar year. As always, your input is extremely important to this process and we encourage that you look at your many areas of responsibility and submit to us your suggestions for internal reviews as soon as possible. Recently we sent out information to directorates, commanders and managers and requested that they perform a risk assessment of  their programs and prioritize them. In addition they were required to identify and request audit services for at least one area that needs attention. We have not received all of the replies yet that can be used to improve our audit program. As with all requests they are rated to determine if they will be placed on the audit program. Your suggestions are valuable towards making real improvements in our New Mexico National Guard.  Only you can identify and make suggestions on areas which you feel need improvement! Your Internal Review Staff are here to help you ”build a better tomorrow - today”.  If you have questions regarding our services we would like to hear from you.  The Internal Review Suggestion Forms are available on the NMNG web page; however, if you need one just give us a call at DSN: 867-8815 or Commercial (505) 474-1815, and a form will be promptly provided to you.   

The Internal Review Division would like to give a special thanks to COL Barry Stout, the former POMSO, MAJ Albert D. Shrecengost, the State Intelligence & Operations Officer, MACOM  Administrative Officers, COL Jimmy Gomez and LTC Bonifacio Vasquez, for allowing the two Officers and one Senior NCO to assist with the Physical Security Audit. In addition, we thank CPT Theresa F. Hall,  93rd Troop Command, S-2/Physical Security Officer, and 1st Sergeant Joe Martinez, 111th ADA Bde, Asst. Operations/NBC NCO for their assistance and professionalism during this audit. The team effort provided to improve the NMARNG was remarkable!!! The overall results of this audit could not have been accomplished without their assistance. As a result, the CLRT-X Team on 9 November 2000 gave satisfactory results on physical security to our State. The Physical Security Audit Exit Conference was held on 28 November 2000, at 0900 hours in the USPFO classroom.      

Purchasing and Contracting Division
MAJ Lou Zolofra, Supervisory Contract Specialist

IMPAC NEWS:

The POC for IMPAC issues is Ms. Debbie Kahawai.  She will assist cardholders with administrative matters and account maintenance.  Debbie has done a great job in helping our IMPAC cardholders with the administration of their accounts.  She has made the required forms available electronically through e-mail.  Call her at Ext. 1856 or e-mail at kahawaida@nm-arng.ngb.army.mil.

CHANGES IN THE CONTRACTING OFFICE:

In order to provide improved customer service and cross-train within our office, the Contracting Division has done realignment of specific responsibilities.  CPT Dominic Dennis will be the primary POC for all Cooperative Agreements and Inter-Support Agreements.  Ms. Debbie Kahawai will be the primary POC for all IMPAC issues.  It is important to remember that these are additional duties on top of their primary tasks associated with the administration of assigned contracts and other assigned duties in support of the Contracting Division.

MAJOR PROJECTS BEING ADMINISTERED:

MSG Diana Duran is handling a newly awarded contract for addition and alteration of the Base Supply Warehouse ($2.565 million) at the New Mexico Air National Guard.  She is also administering a $2.596 million construction contract for the addition and alteration of the Squadron Operations Building for the Air Guard.
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SEASONS GREETINGS AND BEST WISHES

FOR ALL THE DAYS OF THE COMING YEAR!!!
United States Property and Fiscal Office�1st Quarter, FY 2001 Newsletter�
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