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COL Morgan’s Corner
COL James R. Morgan, USPFO for NM

Happy New Year!  This new fiscal year is starting with a bang!  It is also starting with major changes underway in every division of the USPFO. 

This year is starting, as do all in recent memory, under a Continuing Resolution Authority from Congress.  The Appropriations Bill has been signed but the Authorization Bill is still pending which means we still don't have a complete budget authority.  We currently expect the second half of the legislation to be finished by mid-month.  What all this means is that our Program Managers have to very carefully manage what funds they do receive to avoid exceeding the obligation rates from last year while ensuring that we are getting the biggest "bang for the buck" toward training.  This year we are no longer able to move money from Direct OPTEMPO accounts or from SRM (sustainment, repair and maintenance) accounts.  There are restrictive rules on our ability to move money between accounts and again our Program Managers are faced with extremely complicated management problems in executing their budgets.  The Program Budget Advisory Committee has been working diligently to determine how to array the funds to ensure we get the greatest benefit from our budget.  The budget process has been evolving over the past three years and now no longer resembles anything we ever done before.  I can assure you it is an interesting and confusing time.  But that is only part of the changes we are experiencing this year.

We are implementing the Standard Procurement System in contracting and moving toward a central data source for procurement.  We are seeing more maturing of the Government Purchase Card program and expect to see more Congressionally mandated controls.  The Government Accounting Office, the DoD Inspector General, the Army Audit Agency and it seems everyone else is now looking at how the GPC program is being administered.  More to come.

We are now using the Automated Management System in Internal Review and can and do acquire valuable data from a central data source on all audits around the country.  This allows us to focus on the high risk areas and more easily identify problem trends.  This past year the Internal Review Division has executed 18 audits, follow-ups and consulting reviews.  A very busy schedule with outstanding results.

We are installing the OCIE Central Issue Facility at the warehouse and will be administering the OCIE for the entire state from Santa Fe.  This will significantly reduce the workload at the unit level and help us ensure that we are providing the newest equipment to our soldiers.  In the logistics area we are also moving from the Standard Property Book System (SPBSR) to the new Standard Property System.  This will have enormous effect on property accountability as well as property visibility.  We will be implementing a program called IMAP which will provide funding to the unit supply level and improve the requisition process.  All of this is part of the migration to the Army Single Stock Fund and an entirely new way of doing business in supply in the National Guard.  We will no longer have the Carlson Travel office on site to coordinate our travel after next month.  We are moving toward a new individual travel system called the Defense Travel System and again a completely new way of doing business.  A word of caution here is that in the future it will be essential that the traveler has orders published and to the supporting travel office prior to the start date of the order or no tickets can be issued.

In the Data Processing Installation we are installing and operating new higher speed and larger computers.  We've recently installed a new Storage Area Network device which will significantly improve our management and flow of data.  The integrity of our data and ability to make other systems work (such as SIDPERS and Logistics) requires that each of us ensure we are providing the best information we can.  There is little room for inaccuracy.

All of this is part of the transition of the Army National Guard as our organization moves along the continuum with the Army's transition.  The statement frequently heard in the past of "the way we used to do it" no longer applies.  We are part of an enormous change in the Army.  It is very important that everyone understand that and make every effort to adapt to the new ways of doing business.

Stand by for an exciting year and more to come.

Deputy, USPFO
COL Barry F. Stout

Government Travel Card:  Split disbursement will soon be mandatory, as we have been predicting.  The FY 02 Authorization Act recently passed by Congress requires split disbursement for all government travelers with the B of A GTC.  Final implementation awaits guidance from DoD and DA, but locally, all travelers should immediately begin selecting the split disbursement option specifying the exact amount necessary to maintain a zero balance with Bank of America.  Salary offset now applies to retired pay and makes it easier for B of A to collect some of the large balances owing by recent retirees.

The following is the NGB program manager newsletter insert.  Please note the cautions about the new reports making it easier to detect abuse and remember the zero tolerance policy recently promulgated by BG Martinez.
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TRAVEL CARD DELINQUENCY

IF YOU DO NOT PAY YOUR TRAVEL CARD ON-TIME, YOU RUN THE RISK OF DAMAGING YOUR CREDIT RATING.  CREDIT BUREAUS WILL BE NOTIFIED WHEN AN ACCOUNT IS CANCELLED DUE TO NONPAYMENT.  NONPAYMENT OF THE BILL IS CONSIDERED FRAUD.

TRAVEL CARD ABUSE

YOUR LEADERSHIP HAS ACCESS TO REPORTS THAT SHOW TRAVEL CARD ABUSE, AND THEY ARE NOW USING THEM.

· DON’T USE THE TRAVEL CARD TO BUY AIRLINE TICKETS FOR UNOFFICIAL PERSONAL TRAVEL, OR FOR FAMILY MEMBERS AND FRIENDS.  A REPORT SHOWS THIS ACTIVITY.

· DON’T CHARGE PERSONAL ITEMS, SUCH AS MEALS AND GAS NOT ASSOCIATED WITH OFFICIAL GOVERNMENT TRAVEL, OR PERSONAL SHOPPING ITEMS OR BILLS.  THERE ARE SEVERAL REPORTS THAT SHOW THIS ACTIVITY.  ONE REPORT SHOWS BOTH UNAURTHORIZED CHARGES MADE, AND UNAUTHORIZED CHARGES DECLINED.

· DON’T USE THE CARD TO OBTAIN CASH WHEN NOT ASSOCIATED AND AUTHORIZED UNDER OFFICIAL GOVERNMENT TRAVEL.  THERE IS A SPECIAL REPORT THAT SHOWS THIS ACTIVITY.  THE REPORT EVEN IDENTIFIES CASH RECEIVED AT GAMBLING FACILITIES.

· TRAVEL TRAVEL CARDHOLDERS WHO ARE DELINQUENT, OR ABUSE THE TRAVEL CARD, ARE SUBJECT TO DISCIPLINARY ACTION.

· THE TRAVEL CARD PROGRAM IS A GOOD TOOL TO FACILITATE FINANCING AND PAYING FOR OFFICIAL GOVERNMENT TRAVEL WHEN HANDLED PROPERLY.

PLEASE BE A RESPONSIBLE TRAVEL CARDHOLDER
Comptroller Division

MAJ Luis R. Eres, Financial Manager

Annual Training (AT) is a huge, collective training event for commanders and soldiers.  This AT period is usually evaluated, adding stress and pressure to the officers, NCOs and soldiers.

We here at the Comptroller Division realize this and work diligently with G3, SIDPERS, unit and DFAS staff to get soldiers paid as close to the end of the AT period as possible.

Forty five days out from a units AT, we issue the unit a 45 day listing.  This listing is a document that contains every soldier belonging to the unit and their most current personal information.

Unit staff review this listing and ensure any personnel changes are forwarded to the Military Personnel Office for update in the SIDPERS database.  An example of a personnel change is a soldier who is listed as an E-3, but is an E-4 or a soldier who is listed as Single, but recently got married.  A big pay issue may be created if the unit does not identify a soldier who is ETSing before or mid way through AT.

Ten days before AT, two ten day listings are forwarded to the unit.  The unit uses one copy as its roster for the AT payroll.  The second 10 day listing is the official AT payroll signed by the commander.  Soldiers that are AWOL are lined out and not paid.  Last minute additions are added (red-inked).

Depending on the DFAS payroll update schedule, the approximate date for payment to soldiers can be anywhere from the last day of AT to a few days after AT.   The actual payroll disbursement is transmitted by DFAS to the soldier’s financial institution. 

Budget Division

Maria Anna Gonzales, Budget Officer

The following locations have been designated for FY 03 Budget Courses:


St. Augustine, FL   
9-13 December 2002  (FULL—no nominees accepted)


Anchorage, Alaska
10-14 February 2003

Gulf Port, MS

17-21 February 2003


Fort Dix, NJ

03-07 March 2003


Kingwood, WV

14-18 April 2003


Denver, CO

12-16 May 2003


San Juan, PR

28 July-1 August 2003

Submission for these courses must come through the USPFO Budget Office.  Funding for this course is the responsibility of the New Mexico PM. 

Supply and Services Division
CW2 Mark Montoya, Supply Management Officer 

I am happy to announce that all branches of Supply and Services have finally come under one roof.  The Supply and Services Officer (SSO), Stock Control Branch  (SCB), Transportation Branch (TB), Storage and Distribution Branch (SDB), and the new Central Issue Facility  (CIF) are all located in Building 66, the Supply and Services Building, which was previously know as the USP&FO Warehouse. The exterior building appearance remains the same to include the USP&FO Warehouse marking, but when you enter, you’ll find a completely renovated front end. The interior has a pleasant and professional appearance and is constructed to allow S&S better management controls, streamlined operations, and a pleasurable working environment. The ultimate goal is to provide you our customer with the convenience of one stop superlative Installation Logistical Support.   

The CIF will be ready for business real soon. We are currently coordinating the conversion of the first 2 units (3631st and HHB of the 111th). Representatives of the G-4 should have, or will be contacting you with instructions to prepare your units for conversion.  Please be ready when your turn approaches.  Initially, I personally will be taking on the role of the PBO and responsibility for clothing and equipment.  Rest assured that I will be very meticulous in the entire conversion and operation of the CIF.

Stock Control Branch
Mrs Carmella Montoya, Supervisor

The Stock Control Branch has a new home.  We are located at the USPFO Storage and Distribution Branch.  The following are individual phone numbers:

CW2 Mark Montoya
x1804

Ms. Carmella Montoya
x1836

SFC Joseph Martinez
x1835

SPC Mia Valencia
x1853

SPC Jerry Gonzales
x1382

Property Book Officers and Supply Sergeants:  As you all know we have migrated to the SPR Module (now known as PBUSE) for property accountability.  Although there have been many glitches with the system, the developers are working hard to solve many of them. We at Stock Control are here to help each of you.  If you have any question regarding SPR please contact your assigned point of contact within stock control branch. 

Reminder:  The annual property book reconciliation list will be published in early January 2003.  

Storage and Distribution Branch
1SG Mike Anaya, Warehouse Supervisor 
New Mexico has identified a system problem in regards to D6S Customer receipts. Although customers are sending their automated receipt, they are not processing through all systems involved, and therefore not closing the loop from cradle to grave. After notifying the Guard helps desk and contacting other states, it was discovered that the problem is occurring nation wide.  The problem is directly affecting the SDB I/O section, since the temporary fix is for them to manually key-in all customer receipts (D6S). An emergency fix work request has been submitted to CAO in Ft. lee VA, so customer should continue normal processing, until an ICP/SCP is distributed.  

 The SARSS-1 I/O section continues to receive “Invalid Input Received” errors on supply transaction received from customers. SDB can not identify who’s submitting it, since the file is usually empty, so they can not notify the activity. Customers need to be careful and pay attention to detail when performing their supply transaction procedures. If after a reasonable amount of time, you have not received status on your requisitions (one week or next time you summit transaction) call the I/O section and have them check on your request.   

Transportation Branch
CSM Frank Cordova, Supervisor 

On Dec 13, 2002, our onsite Carlson Travel Office (Betsy) will be closing.  All reservations will be made through the Carlson Office located in Ft. Bliss, TX.  This is going to cause a change in the process of our TDY and AT travel both individual and group. New travel policies and changes will be put out the first week in December.  

Data Processing Division
CW2 Richard Miesch, Supervisory Computer Specialist

The Storage Area Network (SAN) installation was successfully completed on Nov. 13. The SAN allows over a terabyte (1012) of data storage and it will ensure that the data is secure. It will also improve performance of database queries and SQL processes. We will be working with the DOIM section to migrate the Exchange Server to the SAN in the near future.

A security certificate has been added to the NM Guard’s web site. The new URL to access the site is https://www.nm.ngb.army.mil (http changed to https). We apologize for the web being down for so long but this was done for security purposes so that we could add web mail access. Web mail has been installed and is now available. From the NM Guard web site, just select WEB MAIL from the home page and enter your RCAS logon, then your email address on the web mail logon screen. 

Internal Review Division
Mr. Richard Morgese, Supervisory Auditor
The Drug Testing Program

Recently we reviewed the Drug Testing Program.  The mission of the Drug Testing Program is to deter illicit drug use.  The goal of drug testing at the New Mexico Army National Guard is to help identify drug abusers and more importantly to deter soldiers from abusing drugs.  Drug testing, as a deterrent, requires random selection of urinalysis testing, accuracy of samples taken, visibility of drug testing and frequency of those tests at the unit level.  Direct responsibility for the Drug Testing Program at the NMARNG is the State Alcohol Drug Control Officer (ADCO).  This office is responsible for all aspects of the drug testing program and results.  The Commanders appoint Primary Unit Prevention Leaders (UPL) at their units and ensure that the policies and procedures regarding the drug testing are followed in accordance with Army Regulation 600-85, Army Substance Abuse Program.  The Medical Review Officer (MRO) determines if positive drug results reported by the Laboratory could have been from a legal use of a prescription drug for medical reasons.  Those tests determined by the MRO to be illegal drugs are in turn referred to the Judge Advocate General (JAG) for further evaluation as to the legal aspects, in accordance with the Army Substance Abuse Program (ASAP), of soldiers testing positive.

During our audit the Counter-Drug Support Coordinator, the State Alcohol Drug Control Officer and the Command Sergeant Major demonstrated their full support and commitment to implement  a sound drug testing program that will ensure that The Adjutant General for New Mexico definitely has a Drug - Free National Guard. 

Further information concerning this area will be forthcoming in the near future. 

(Article Written By:  Mr. Albert Rivera, Auditor)

Purchasing and Contracting Division
MAJ Lou Zolofra, Supervisory Contract Specialist

Government Purchase Card

· DoD has developed online training.  This training is available and mandatory for new cardholders and billing officials.  A completion certificate will be required prior to attending GPC training.  To start the course, go to http://clc.dau.mil you will need to sign-up and get a password to be a registered student, then click on “learning center” then “Course information and access” then search for “  DoD Government Purchase Card tutorial”.  When you complete the training, print out the certificate and fax a copy to Mr. Ketcham at 474-1821. 

· GPC cardholders and Billing Officials who have not attended training in the last two years must complete the DAU GPC Course and fax a copy of the certificate to Mr. Ketcham at Ext. 1821. 

· Note: An e-mail was sent on November 12, 2002 to those individuals who need the training. Failure to complete this training by the first of January 2003 could result in your GPC privileges being suspended.

· New Mexico’s GPC program is scheduled to have an audit in April. All cardholders and billing officials are subject to being audited.  Ensure your records are available.  Cardholders are required to maintain records for 3 years and Billing Officials 6 years / 3 months after payment.

Construction

· USPFO warehouse remodel job is complete, you will now find the USPFO Supply and Services division there along with HAZMAT and CIF. 

  -     The Onate Complex front gate and access road are under construction, please watch for road 

         and access changes during construction.

· The DeBremmond training area is getting new windows and HVAC in Bldg 610 and field lighting over the track and field.
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HAPPY HOLIDAYS FROM OUR HOUSE TO YOURS!!!
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