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COL Morgan’s Corner
COL James R. Morgan, USPFO for NM

-----Original Message-----

> From: Balven, Lyndi, Col, OSD-ATL [Lyndi.Balven@osd.mil] 

> Sent: Tuesday, March 12, 2002 7:18 PM

> Subject: DoD's Purchase Card Program

> 

>      In a joint memorandum that was signed earlier today by the 

> Under Secretary of Defense (Comptroller) and the Under Secretary of

> Defense 

> for Acquisition, Technology, and Logistics, Mr. Zakheim and Mr. Aldridge

> highlighted 

> the need for strong internal controls within the Department's Purchase

> Card Program.  

> A number of recent audit findings point to incidences of lack of adherence

> to the existing

> system of internal/management controls.  Management controls and use of

> the purchase 

> cards are covered in DoD Directives/Instructions and the FAR and DFAR, but

> ultimately 

> commanders and managers at all levels are responsible for maintaining an

> ongoing system 

> of surveillance to determine adequacy of controls and cardholder adherence

> to them.  

> The joint memorandum is attached for your information and further

> distribution.  Our 

> POC is Ms. Melissa Rider at (703)-695-1098 or via e-mail at

> Melissa.rider@osd.mil

> 

> 

>               <<Internal Controls for the Purchase Card Program

> 03_12.pdf>>        

> 

> 
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(PLEASE SEE ATTACHED TWO PAGES FOR THE ABOVE 

MEMORANDUM)

Deputy, USPFO
COL Barry F. Stout

The Operational Review Program (ORP) Assistance Visit from DFAS/NGB resulted in KUDOS for our Comptroller Division.  However, the review team made a number of suggestions for improved performance by Program Managers.  Expired duty reports and other tools are not being used to de-obligate unused funds and reprogram them in a timely fashion.  Obligation plans are deficient and are not being updated regularly.  The result is the loss of millions of dollars needed to accomplish the missions of the NMARNG.  The Adjutant General is issuing guidance to his staff and program managers which should improve performance in these areas.

For some reason soldiers seeking DLA advances persist in using the 1351-2 rather than a 1351.  The former is to close out the PCS move and the latter is for an advance.  It is fraudulent to knowingly or intentionally claim that one has completed a PCS move which has not even commenced.  Therefore, please make the job of our travel pay personnel easier and expedite the payment of claims by using the proper forms.

Program Managers are reminded to focus on effective budget execution.  End of year is rapidly approaching as is the earlier time when $$$ not obligated will be withdrawn and remaining funds centralized.  Please also keep in mind procurement lead times.  Doing so will streamline the process and help achieve better quality goods and services when everyone has the time to do his or her job properly.  Year end close-out and new FY start-up is difficult enough without adding last minute requirements because we have failed to plan and properly execute the rest of the year.

Comptroller Division

MAJ Luis R. Eres, Financial Manager

Maria Anna Gonzales

Budget Officer

The Budget Office has been receiving several erroneous funding transfer forms per week.  Request that if monies are being transferred between PMs, that budget personnel coordinate to ensure correct information is annotated before submission.  If assistance is required, please call me at Ext. 1854.

Congratulations to Miss Marlene Montoya, who was recently promoted to Fiscal Accounting Supervisor in the Accounting Branch!  She replaces Maria Anna Gonzales, the new Budget Officer for USPFO-New Mexico.

Military Pay and Exam Branch
SFC Ralph Telles, Supervisor

The following suggestions are submitted with respect to processing military pay and travel claims:


Transactions that create delays in Military Pay:
· Electronic 1379 is submitted late

· Electronic 1379 is submitted wrong – entry of date, month, year

· Orders are submitted late

· Orders that are for 1-7 days are to be submitted AFTER the duty is performed

· Orders that are for 8-29 days are to be submitted no earlier than the first day of duty.

· Orders not certified

· Certified orders have been revoked.

· Certified orders not submitted on a unit TL.

· TLs are required when submitting signed orders – faxes are unacceptable.

· Soldier not on Electronic Funds Transfer (EFT)

· Check lost in the mail.

· Soldier changes banks without completing a new 1199A

· Causes EFT payment to go back to DFAS  into a status of “held pay”.

Will be paid when EFT is established.

· Soldier has ETS’d.

· AGR extension (re-enlistment) has not been received in Military Pay in a timely manner to prevent the code change at DFS (DOS).

· Transactions that create underpayments.

· Amendment not included (increasing days of duty).

· Dependent information is not up-to-date, i.e., soldier has married, soldier has new child, etc.

· Promotion has not been updated.

· Soldiers miscoded on the 1379, i.e., Marked “P” when at a school, should be

“C” for Constructive Attendance.  Marked “P” when at IADT/IET, should be “T”.

· Trying to pay RMAs to soldiers, who haven’t completed LADT/IET.

Transactions that create delays in Travel Pay or cause a Sendback:

· Order dates and itinerary do not match.

· Need to attach copy of orders.

· 1351-2 not signed and dated by the claimant.  Need to be reviewed, signed and dated by Supervisor or Commander (original signature).

· Need original lodging receipts or signed statements.

Supply and Services Division
CW2 Mark Montoya, Supply Management Officer 

DCSLOG and S&S have jointly initiated the STARS program.  This program entails looking at other State's reported Class 2 and Class 9 excess to fill our submitted request. If another state has the specific item/part reported, it is shipped to us free issue. To help make this program a success, customers are asked to give their best effort in visiting the USP&FO warehouse to pick-up mail, and also to process and submit (D6S) for received mail.

Units are asked for their complete cooperation, understanding, and patience, in the up coming Central Issue Facility/Unit OCIE conversion.  This is going to be big and can be brutal. 

Material Management Branch
Mrs Carmella Montoya, Supervisor

We have once again begun the annual reconciliation of property book

accounts and we want to thank the PBO and/or Supply Sergeant for the

outstanding job done in turn-in of excess equipment.

A REMINDER to all units who dispense fuel: Use the new version of the POL

automated reports that were e-mailed to you.

Storage and Distribution Branch
1SG Mike Anaya, Warehouse Supervisor 
Customers are asked to please pick-up their equipment when they are called from the Warehouse and please make Appointment to Turn-In to Warehouse.  If you discover you will have to miss your Appointment, please call and cancel as soon as possible.

Transportation Branch
MSG Frank Cordova, Supervisor 

Individuals should not use their personal credit card to purchase airplane tickets if they have not yet received orders for travel. They can not be reimbursed for that purchase and will not get the preferred price. Individuals in this situation should use the Bank of America Government Travel Card (GTC).

Data Processing Division
CW2 Richard Miesch, Supervisory Computer Specialist

The Migration of the AFCOS, SIDPERS, SABERS, and IM3 database to a new, more powerful server will take place the weekend of 18-19 May.  This migration will result in a quicker, more streamlined database.  The new system will also offer a disk mirror option so that if there is a hardware problem on the primary disks, the mirror disks will take over resulting in no, or minimal downtime.  It will also support faster network speeds when the local network infrastructure is updated soon.  There will be some conversion issues after the migration, especially with the local programs and scripts.  Please inform SFC Mark Musgrave (Ext 1808) or CW2 Richard Miesch (Ext 1814) of any problems that you may be experiencing.  We will focus our efforts on solving these problems as they are reported.  We are also in constant communication with the migration committee at NGB to identify and resolve any issues that come up.

The USPFO web site (http://www.nm.ngb.army.mil/uspfo) is updated at least twice weekly.  Any suggestions, comments, etc are welcomed.  Send them to webmasternm@nm.ngb.army.mil.

Internal Review Division
Mr. Richard Morgese, Supervisory Auditor
Physical Counts and Inventories Made Easy


The Internal Review Division would like to pass on to you some information on practices used in the private sector to achieve consistent and accurate physical counts of inventory and related property.  Accountability (inventory) of property has been an historic problem within the National Guard for a long time. This GAO executive guide describes the basics of obtaining accurate physical counts of inventory and related property. The procedures outlined in the guide summarize principles that were successfully implemented by companies to attain outstanding records of inventory management.  This guide is applicable to any government entity that inventories property or equipment. This guide was prepared under the direction of Gregory D. Kutz, Director, Financial Management and Assurance.  The guide is entitled, executive Guide: Best Practices in Achieving Consistent Accurate Physical Counts of Inventory and Related Property. GAO Report No 02-447G, dated March 1, 2002. This guide consists of 79 pages of documentation. If you are interested in viewing this document please e-mail your request to the following and it will be sent to you promptly. 

Purchasing and Contracting Division
MAJ Lou Zolofra, Supervisory Contract Specialist

Construction:


The following projects are in the “Final Punch-List” stage:



Air
- ADAL Warehouse
- Security Forces



Army
- RTI electrical and mechanical upgrades

· CSMS Exhaust


The following projects are under construction:



Air
- Composite Support
- ADAL Squad Ops

Procurement Lead Time Requirements:


As we get closer to the end of the Fiscal Year, we need to evaluate our year-end requirements and consider the required lead-time needed to satisfy the requirements.  The following is a chart, which shows required lead-times in days by dollar value:





< $2,500
<$100,000

>$100,000


Supplies

15 days
45 days

  60 days


Services

30

60


120


Construction

45

60


120


The days are counted from the time a valid DA Form 3953 is received in the USPFO Contracting Office.

IMPAC News:


REMINDER – Anyone requiring a card should send a written request to this office.  The request shall indicate: Per-purchase and monthly limits, the name of the Approving Official,  and the types of items to be purchased.  The request shall be routed through the Program Manager responsible for the funds to be spent with the card.  Reference IMPAC SOP 2-1 page 4.


TRAINING – The next training session will be at the Las Cruces Armory on 22 August.   Please call MAJ Zolofra at 474-1803 to register.

RULES OF OBLIGATION

Action

Performed by

Form (examples)
Commitment
Program Mgr.

DA 3953, AF9, MOD, etc.

Obligation       Contracting Div.
D 1155, SF 1449, AF





           1442, etc.

Accrual
Contracting Div./



Commercial Accounts
Receiving Report, DD 250, 



etc.

Expenditure
Commercial Accounts/



DFA


SF 1034, EFT, etc.

Follow the above outline and you should never find yourself needing to prepare a request for purchase ratification.
HAVE A FUN AND SAFE SUMMER!!!!
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