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Deputy, USPFO
COL Barry F. Stout, Deputy USPFO for NM

Congratulations:   SPC Makisha Wood and the staff in the Comptroller’s Office have made great strides over the last quarter in bringing the NMARNG from near last place to being one of the top states in EFT (Electronic Fund Transfer) payments of our contracts and commercial accounts.

Government Travel Card:   Abuse of the Government Travel Card is still common.  Examples include using the card as a personal charge card for casino cash, groceries, gasoline, airline tickets, meals and all sorts of other inappropriate purchases (while not on orders) as well as greatly exceeding the per diem rates even when on orders.  For example, since 1 December 2000, two recruiters and one officer on ADSW (CDS) have used the government card to purchase airline tickets for personal travel for themselves, family members or friends.  One IDT officer on ADT withdrew almost $1,000 in cash and spent over $600 on miscellaneous purchases in addition to over $500 in lodging.  The travel order covered the lodging, but certainly not all the other expenses.

We have concurrence of the Army Chief of Staff to create another hierarchy level so that program managers, MACOM and Battalion Administrative Officers will be primarily responsible for managing the program.  However, we will continue to monitor and deactivate accounts where abuse is clear.  Training courses have been announced by MAJ Eres and additional guidance will be forthcoming as we prepare to implement the changes.  I encourage all levels of command to give these matters much more attention.  Managed and disciplined effectively, the government travel card program can be a real asset.  However, neglected and undisciplined as it has been, we will see more and more of those who need the card most becoming ineligible.

Comptroller

MAJ Luis Eres, Financial Manager

Budget Review

Fiscal Year 2001 is quickly passing us by.  We are already in the second month of the 2nd quarter.  This is the time of year Program Manager’s (PM) and Budget Analyst’s (BA) should be comparing 1st quarter execution with 1st quarter projections (obligation plans).  A thorough analysis will indicate if adjustments are required to ensure the budget is fully and properly executed.

If your analysis indicates a variance of 1 or 2% for the quarter, you are doing a great job of planning your budget. Your estimates (commitments, consequently becoming obligations) are consistent with actual disbursements.

However, if your disbursements are more than your obligations, further review will be required. On Temporary Duty Orders and Request For Orders, you may be using incorrect per diem and lodging amounts that are causing your commitments to be less than the actual obligation and disbursement.  With goods and services, you might not be including shipping costs, rate increases or other costs associated with the purchase.  In either case, when calculating your obligations, include all costs using the latest rates.

Allotment

Allotment is received quarterly from the NGB-Comptroller.  Once it is received, the Budget Officer distributes the entire allotment based on Obligation Plans submitted by local PMs.  No allotment is available from the USPFO Budget Office after the quarterly allotment has been distributed.

If additional allotment is required, the PM or BA must first determine if allotment is available from any of his other accounts.  If not, he may be able to obtain allotment from a local PM.  If allotment is still unavailable, the PM will have to submit a written request to the Budget Officer requesting additional allotment from the NGB-Comptroller.  

Allotment has to be received and posted prior to incurring any obligations.

Bank of America Government Travel Card

Effective 1 April 2001 the Bank of America will begin to report all cancelled individually billed travel accounts to Equifax, Experian and TransUnion consumer credit bureaus.  You can avoid being reported to credit bureaus if your account is paid in full prior to charge off and no later than 2 April 2001.

Split disbursement is a new payment option available to the DoD traveler.  It’s a great tool to keep your Government Travel Card account current.  All you have to do is check off on the Split Disbursement box on the DD Form 1351-2 and designate how much you want to go to your Bank of America account.  A minimum of $5.00 will go to you, the traveler, if no amount is specified.  

Since this process is new to us also, highlight the Split Disbursement box in yellow if you decide to go Split Disbursement.  Split Disbursement only works with the Bank of America Government Travel Charge Card.

Accounting

Congratulations to Marlene Montoya who was selected as the lead accountant in Fiscal Accounting.  Since joining the team 11 months ago, Marlene has been instrumental in clearing many prior year unmatched disbursements and command expenditure report errors.  Marlene, thanks for your hard work!

All Program Managers are reminded that, by law, a joint review is required three times a year.   In addition, if a reconciliation is missed, it is the Program Manager’s responsibility to reschedule the reconciliation date.

Supply and Services Division
CW2 Mark E. Montoya, Supply Management Officer 

The USP&FO, specifically the Supply and Services Division, as recently experienced two big loses: MAJ Rael was selected by the Chief of Staff to be the Military Personnel Officer for the NMARNG, and SFC Paul Martinez is now the Schools Manager for the Plans, Operations, Training Office. These two individuals will be greatly missed, we wish them the best of luck in their future endeavors, and we want to thank them for all the time, effort, and knowledge they gave us.

You may notice some changes in the Supply and Service Division.  One in particular is the organization of the Material Management Branch and the Property Management Branch operations under one section, the Stock Control Branch. These changes are focused on optimizing our responsibilities and procedures which, in the end, is expected to benefit you our customer. 

Stock Control Branch
Ms. Carmella B. Montoya, Stock Control Supervisor

Reminders:

Units submitting a Request for Issue and Turn-in of Ammunition (DA Form 581) please remember to use an expendable document number.

Thank you Property Book Officers and Supply Sergeants for submitting your Semi-annual Validation.  Keep up the good work!

The annual reconciliation schedule has been sent out.  Rescheduling of dates will be approved by Stock Control Branch.

Excess is still an on going issue.  Units/Activities continue to turn in excess equipment to the USPFO Warehouse and submit your weekly SPBS-R daily reports.  We will continue to work together to make big improvements. 

If you have any questions, or if you need more information, contact Ms Carmella Montoya at either: DSN: 867-8836, or COMM: (505) 474-1836.

Storage and Distribution Branch
1SG Mike Anaya, Warehouse Supervisor 
RCAS Customers:

Remember to check your mailbox periodically for updated status. Status is downloaded in the opposite manner that transactions are uploaded (assistance is available by calling SGT Jayson Askan, SSG Joseph Martinez, or MSG Mike Olivas at DSN: 867-8637/8765, COMM: 505-474-1837/1765).

Customer Pickup:      

SDB is still experiencing problems with customers picking up their supplies/equipment in a timely manner. DA PAM 710-2-2 Chap 8-5, Para (d) states: “assets not picked up by the customer within 15 days of notification of availability will be posted to the account unless other arrangements are made.”  SDB will notify Commander/MACOM, and/or freeze customer account (depending on situation/item), before initiating turn-in procedures. ALO has expressed their commitment in helping us resolved this problem; therefore, they will be informed of all units who fall under this criteria.

If you have any questions, or if you need more information, contact 1SG Mike Anaya at either: DSN: 867-8628/8762, or COMM: (505) 474-1628/1762.

Transportation Branch
MSG Frank Cordova, Transportation Supervisor
Reminder:

All Federal Express accounts will remain open until PowerTrack (our new transportation pay system) can complete their integration of Federal Express into their system.

Please CANCEL ALL TRAVEL reservations, if you know that you are not traveling. This will assist other travelers when making their travel reservations.

If you have any questions, or if you need more information, contact MSG Frank Cordova at either: DSN: 867-8626/8665, or COMM: (505) 474-1626/1665.
Data Processing Division
CW2 Richard Miesch, Supervisory Computer Specialist

Current Initiatives:

Speed, speed, and more speed.  Improving system performance has become a major goal of the DPI section. Both hardware upgrades and database/Unix system tuning have become our number one priority. We understand how frustrating it can be to work on a slow system and we will do our best to correct that problem. Users should see performance improvements as the system is upgraded. Questions or complaints regarding HP system performance should be directed to CW2 Richard Miesch at mieschra@nm-arng.ngb.army.mil or SFC Mark Musgrave at musgravema@nm-arng.ngb.army.mil.

Pentagon officials will be releasing a widely distributed statement regarding the Defense Message System (DMS). The purpose of the message will be to encourage service and defense agency leaders to support the DMS program. In conjunction with the statement, defense officials are releasing a new initiative called "Bold Stroke" which is intended to simplify the process of implementing DMS. DMS has been operational here since Aug 2000. The phase out of our Autodin connection is presently being planned. The DMS system is the official DOD secure e-mail message traffic system that will replace Autodin. 

RFO/IDT version 1.35 has been implemented for the year 2001. Any problems or questions should be directed to SSG James Garcia at garciajl@nm-arng.ngb.army.mil, Ext. 1861 or SFC Mark Musgrave at musgravema@nm-arng.ngb.army.mil Ext. 1808.

Future Initiatives:

The New Hewlett Packard computer is here. It will replace the current system that runs SABERS, SIDPERS, AFCOS, IM3, etc. A software fielding date has not been determined yet. 

Web Site:

All sections are working to improve the USPFO web site. The site is updated weekly and comments and suggestions are welcomed. The USPFO web page can be accessed from the NM National Guard site at http://www.nm-arng.ngb.army.mil. Just click on the USPFO button. For more information, contact CW2 Richard Miesch at mieschra@nm-arng.ngb.army.mil, or, DSN: 867-8814/COMM:  (505) 474-1814.

Personnel Moves:

SPC Leticia Brown has been assigned to the data processing section as a temporary employee. Her experience, knowledge, and positive attitude is a welcome asset to the organization. 

Internal Review Division
Mr. Richard Morgese, Supervisory Auditor

The new Internal Review Division Schedule of  2001 has been published and was distributed to all Commanders and Directorates.  This schedule was developed from all the audit suggestions received, and from remaining audits from the prior year schedule. Prioritization of these audits was determined based upon a Risk Assessment Matrix that was completed by 13 people comprised of senior executive staff members, the USPFO and Deputy USPFO, and MACOM Commanders. We would like to sincerely thank them for their support towards helping us formulate the best possible audit schedule focused on the needs of our organization. If you have not received the 2001 audit schedule and would like one please e-mail me or call me at DSN: 867-8807. If you know of some problem areas and would like to submit an audit request you can find the request form on the USPFO Web Page and on the last page of the new audit schedule. Also, the "IR Division Needs YOU" to provide assistance with audits outlined on the 2001 Audit Schedule. If you feel you have expertise in an area listed on the schedule and would enjoy the experience of making a real difference towards improvement in the Guard, then call us. You may get the opportunity to work with the Best Audit Team in the Business, Bar - None. 

LOOKING BACK (TO THE BASICS)

By Melvin H. Meyer CPA, National Guard Bureau Internal Review Directorate

          Much has been said in recent years about the need for auditors to be more responsive to the needs of customers, to provide a wider, more flexible range of professional services, to utilize the most advanced equipment and audit techniques and to do all this in a more user-friendly non-adversarial manner.  A pendulum shift from full-scope audits to quick response, limited scope and consulting engagements has occurred.  Recently, hundreds of Army internal auditors received training on a topic (Control Self Assessment) relatively unknown five years ago.  Additionally, the ever increasing use of automated working papers and computer auditing techniques have placed auditors at the forefront of technological change within the government  An underlying theme associated with all this is the wish to be more readily accepted as part of the management team; to be received with open arms instead of cold shoulders.  And, to a remarkable extent, I think most people would agree that all of the above  efforts to improve the quality and quantity of audit services have been successful, both individually and to the audit profession itself.

  
In a 2 May 1996 memorandum, the DA Director of Internal Review and Management Control stated “Army IR auditors are to be congratulated on the progress made over the past two years.  However, we must strive to maintain our professionalism (emphasis ours) as we seek to reengineer the way we deliver services”.  We here in the National Guard Bureau Internal Review Program took this admonition to heart and have tried to make sure we don’t lose sight of bedrock audit tenets which truly make it a professional series and make our services sought after.  We have done this by emphasizing through daily supervision and during National Guard sponsored training the necessity of keeping certain “basics” in mind and developed to a high level of proficiency

   
A very basic tenet is that internal review is a professional audit service designed to assist management in accomplishing missions and meeting goals.  In this sense, it is a primary control used to evaluate other organizational controls.  To be valuable to managers, the information provided by auditors must be perceived as coming from independent and objective sources.  The very fact that the services of auditors are requested indicates that auditors provide something not generally available; that auditors hold a position of special trust.  When audit standards are complied with and auditors consistently produce a quality product, it is said that auditors have credibility.  Credibility as an auditor, either individually or organizationally, is not attained through the simple act of title designation.  Credibility is achieved over time through the establishment of a track record of success.  Credibility is difficult to obtain and relatively easy to lose.                 

   
One of the easiest (and possibly unsuspecting) ways to lose credibility is to cross over that invisible line in an effort to be accepted as a member of the management team.  Excessive (and unprofessional) effort devoted by auditors to being “liked” can result in quite the opposite effect.  For instance, I think we can all admit the possibility that an auditor (or audit organization) might try to curry favor by making statements (orally or in writing) that are not based on verified audit work to please management.  It is possible auditors might not have told the results of their work “as it was” but instead relied upon creative word constructions that basically confused the issues and precluded a complete understanding of identified problems by readers of the audit reports.  The passive voice might have been used to “haze up” the issues.  Or the auditor might have equivocated when reporting because of a misplaced desire to “lessen the blow” to management.      

   
Such actions as these may create a “warm fuzzy” pleasant attitude on the part of the manager being audited; an ingratiated feeling of temporary duration.  But, slowly and surely managers subjected to inappropriate behavior such as this will experience a dawning realization that if the auditors did not perform in a professional manner with them why should they believe the auditors provide independently generated and objective information to anyone.  In a case such as this, credibility and the auditors’ position of special trust has been lost. 

   
To preclude the possibility of this occurring, in addition to the normal periodic review of audit work, the National Guard Internal Review Directorate during fiscal year 2000 provided training at four regional training sites.  National Guard auditors from across the United States attended and received training on a wide range of topics.  One training segment entitled “Findings, Recommendations, Report Preparation and other Basic Matters” addressed the vital importance of each auditor possessing a thorough understanding of certain audit “basics”.  We had observed that, during and as a result of the reengineering of DA internal review, the emphasis on providing a wider range of services using more advanced audit techniques while expending fewer auditor days had resulted in the tendency for some auditors to forget what makes the audit profession vital.  Auditors are vital and hold a position of special trust when they provide a service not available elsewhere; by providing a service without bias and objective in all ways.  When conducting audits auditors must determine the condition that exists and report it “as it is” while maintaining tonal quality.  An auditor that vents his emotional spleen with the use of such words as “appalling” and “inexcusable” is causing the report to be less effective.  The value of good, complete, efficient and technologically advanced audit will certainly be diminished if results are reported poorly.  The receiver of audit reports needs to be motivated; first of all to obtain a clear understanding of the nature of the identified problem and secondly why he should be concerned before the possibility of acceptance and implementation of recommended corrective actions is initiated.   

   
In addition to a refresher on the basic components of a finding, the National Guard auditors received instruction on the importance of developing findings that are accurate, significant and in perspective.  Emphasis was placed on auditor review of draft reports to ensure that contents express everything the auditors really meant to say and nothing more; and that all statements agree with one another.  Auditors were told of the need to limit use of words such as “some” and “most” unless clearly explained in the report.  Many other topics were covered such as the necessity to make sure recommendations for improvement (contained in audit reports) eliminate the cause of the problem.

   
The goal of us here in the National Guard Internal Review Program in providing the FY 2000 training was to better ensure that auditors do not, either consciously or unconsciously, de-emphasize the importance of key audit tasks while the journey to the new and improved era of DA internal review continues.  Internal review auditors can provide a wider array of professional services using more advanced techniques in less time.  But, we need to make sure we don’t lose sight of what has made the audit profession a stalwart element in the program to ensure adequate stewardship of federal assets.  To accomplish our mission, we must produce significant audit results that make a difference.  If audit results are not communicated effectively, time has been wasted and audit goals not fully achieved.  A more effective presentation of audit work results in a more effective auditor.  Remember, to a great extent auditors control the readiness with which their audit reports are accepted, understood and implemented by management.       

Purchasing and Contracting Division
MAJ Lou Zolofra, Supervisory Contract Specialist

Acquisition:


The USPFO Contracting Division Customer Guide has been updated and re-numbered.  The new document will be called the USPFO SOP 2-2 Customer Guide, dated 1 Jun 2000.  Copies will be sent to all Units in February.

Let me take this opportunity to remind our units that it is not too early to submit your contract requirements for AT support.  Refrigerated vans become particularly hard to find the closer we get to the summer months.

Procurement Lead Time Requirements:


The following is a chart, which shows required lead-times in days by dollar value:





< $2,500

<$100,000

>$100,000


Supplies


15 days

45 days


60 days


Services


30

60


120


Construction

45

60


120


The days are counted from the time a valid DA3953 is received in the USPFO Contracting office.

Rules of Obligation

Action

Performed by

Form (examples)
Commitment
Program Mgr.

DA 3953, AF9, AFCOS Reservation

Obligation
Contracting Div.

DD 1155, SF 1449, AF 1442, etc.

Accrual

Contracting Div./



Commercial Accounts
Receiving Report, DD 250, etc.

Expenditure
Commercial Accounts/



DFA


SF 1034, EFT, etc.


Follow the above outline and you will not need to do any Ratification’s.

IMPAC NEWS:


The USPFO IMPAC SOP has been updated and re-numbered.  The new document will be called the USPFO SOP 2-1, dated 1 Feb 2001.  Copies will be sent to all Billing Officials and Cardholders in February.

FURNITURE – Cardholders and Billing Officials are reminded that UNICOR is the mandatory source for all furniture requirements.  Reference USPFO IMPAC SOP 2-1 page 21 for a list of Required Sources of Supply.

TAX EXEMPTIONS – The State of New Mexico Taxation and Revenue Department issued TRD Rule GR-90 on 26 Nov 90.  This rule states that the United States Government IMPAC card is exempt from state tax.  A copy of this rule can be obtained by contacting Debbie Kahawai at DSN 867-8856.

 
REMINDER – Anyone requiring a card is to send a written request to this office (e-mail is accepted).  The request is to indicate:  Per-purchase and Monthly limits, who the Billing Official will be, and the types of items to be purchased.  The request shall be routed through the Program Manager responsible for the funds to be spent with the card.  


TRAINING – Training is scheduled after sufficient requests are received to hold a class.  


SPLITTING REQUIREMENTS – Cardholders are reminded that requirements shall not be split to circumvent the Procurement System.  When you receive a requirement that is beyond the $2,500.00 micro purchase threshold, you are required to send it to this office, on a DA3953, for purchase action.  

 MISCELLANEOUS:

The following message was received by the USPFO from the Pentagon, NGB-ARNG: 

> 

> --

> Inside The Pentagon

> January 25, 2001

> Pg. 1

> Pentagon To Urge Service Officials To Back Defense Message System

> 

> Top Pentagon officials are expected to "clear the air" soon regarding

> the Defense Message System in a widely distributed statement touting its

> advanced electronic messaging benefits and urging service and defense

> agency leaders to support the program.

> 

> The statement, which is expected to be released by next week, comes on

> the heels of a new initiative called "Bold Stroke," devised recently by

> defense officials to simplify the process of implementing DMS.

> 

> DMS is the Pentagon's secure e-mail system designed to replace the aging

> Automatic Digital Network.

> 

> While early versions of the system have been implemented in many areas

> throughout the military, the services have slipped past the deadlines

> set by Pentagon officials encouraging them to abandon AUTODIN. In

> addition, the program has been plagued with skepticism from service

> officials concerned the program will fail to improve their messaging

> capabilities significantly.

> 

> As a result, the Office of the Secretary of Defense and the Joint Staff

> plan to release a "Clear the Air" message on DMS, urging senior service

> officials to support the DMS plan, including the new Bold Stroke

> concept. The message will outline key DMS guidance and future plans for

> the program, and press service leaders for their support in overseeing

> implementation of the system and subsequent upgrades.

> 

> "There's absolutely no question that this is the way we have to go,"

> Rear Admiral Robert Nutwell said in a Jan. 18 interview with Inside the

> Pentagon. "We view AUTODIN as an Industrial Age relic that really needs

> to go. . . . It's totally unacceptable [and] inadequate for the

> Information Age."

> 

> Nutwell is the deputy assistant secretary of defense for command,

> control, communications and intelligence, surveillance, reconnaissance

> and space.

> 

> So far, progress reports on DMS have come primarily from the Defense

> Information Systems Agency, which is tasked with overseeing the

> program's implementation. DISA is also responsible for devising the Bold

> Stroke plan to speed along the process of system fielding and upgrades.

> 

> The upcoming message from Nutwell and the Joint Staff indicates,

> however, that the program is likely to see more vocal support from the

> Pentagon. Nutwell said one of the purposes in drafting the message is to

> encourage more senior-level involvement from the services.

> 

> "I think there's been some confusion out there because we have been

> delayed," he said. "There's confusion about what the department's true

> intention is here. . . . Yes, we are committed to DMS. We have to do

> this."

> 

> As a result, Nutwell said, the message will target those high in the

> chain of command.

> 

> "It's not just something the technical support guys can make happen," he

> said. "This is a paradigm shift in the way commands do business for

> messaging and it takes training, new procedures, as well as the hardware

> and software."

> 

> The military missed its most recent deadline of Sept. 15, 2000, to

> transition most of its organizational messaging traffic to DMS. In fact,

> DOD is only about halfway toward reaching its goal, Nutwell said. There

> have been a number of obstacles in DMS implementation, including

> technical glitches and products arriving late, he said.

> 

> "The concept for DMS is that it should ride on the existing networking

> infrastructure," Nutwell said. "It's just an application. . . .We're

> learning that it's very important to have the networks properly

> configured and carefully managed to enable the messaging application to

> work properly. So it's really a team effort between the DMS folks and

> all the network administrators out there to make sure the network is

> properly configured."

> 

> The DMS plan distinguishes between organizational messages -- those sent

> among military organizations that usually reflect a formal position --

> and individual messages. The original strategy called for both types of

> messaging to rely on the same infrastructure, namely Fortezza -- a

> system that uses an advanced encryption hardware token developed by the

> National Security Agency.

> 

> Under DISA's new Bold Stroke concept, however, individual messages will

> rely instead on a commercial security solution, allowing service

> officials to concentrate their "high-grade" DMS efforts on

> organizational messages that merit more security (Inside the Pentagon,

> Dec. 21, 2000, p8; Dec. 14, 2000, p2).

> 

> This will make it easier for DOD to terminate entirely its AUTODIN

> connections by September 2003 when the legacy system will no longer be

> funded. By that point, DMS 3.0 should be fielded. This version will

> enable DOD to transmit special category and intelligence messages.

> 

> DMS is not going to be used for "emergency action" messages, or ones

> that control nuclear forces. These messages are currently controlled by

> AUTODIN, although Pentagon officials are interested in devising a

> separate solution for those messages using existing capabilities within

> the strategic community, Nutwell said. -- Anne Plummer
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         COL James R. Morgan, USPFO for New Mexico
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