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COL Morgan’s Corner
COL James R. Morgan, USPFO for NM

You will see numerous comments throughout this month’s newsletter regarding compliance with the processes and procedures used in managing federal resources.  We have experienced a number of instances where procurements have been made incorrectly, funds have been wrongly identified for use with ADSW activities, travel settlements have not been reviewed correctly and were in error and numerous other problems.  We need your help in re-focusing on the detail of our business.  There are severe penalties associated with mis-use of government funds and it is important that we make every effort to comply with the rules and regulations.  We need your help.

The USPFO will be receiving two major reviews this March which will assist us in knowing where our weaknesses are and what corrective actions we need to take.  We will participate in the CLRT-X the first week of March and then our Comptroller will be inspected by DFAS in the second week.  We certainly welcome these reviews as periodic review by external agencies helps us maintain our proficiency.  If you have business with either the Supply and Service Division or the Comptroller during their respective inspections, please coordinate ahead to ensure you can be supported.

The budget, funding and the process of budget execution remain in flux.  As you know the Continuing Resolution Authority process carried us through the 1st fiscal quarter and part of the 2nd this year.  We now have the budget structured but the flow of allotment remains a problem.  We ask all of the program managers to work closely with the Comptroller Division to ensure that we execute the budget and accomplish the TAG's objectives.  Because of the "shortened" nature of the fiscal year we need to constantly review the training programs and operational support requirements to effectively execute the budget and not have significant excess funding at the end of the year.  Your support is needed to keep the OPTEMPO high.

Deputy, USPFO
COL Barry F. Stout

Congratulations to SPC Makisha Wood, Lead Voucher Examiner, and SGT Mark Martinez, Military Pay Analyst, who were recently awarded the Army Commendation Medal and Army Achievement Medal respectively for their exceptional service to fellow soldiers and the NMARNG.  Both also received highly laudatory comments from around the state during recent site visits.

Please make sure that all travel claims are properly reviewed and that each reviewer has a signature card on file with the comptroller.  Henceforth “send-backs” will go to the reviewer, who is supposed to be the commander or supervisor.  Given the volume of FTS travel there is no excuse for lacking the expertise to properly review travel claims or for failing to assist our IDT soldiers fill out and submit complete and proper claims.

Abuse of the government travel card continues, largely unabated.  Recent examples from one individual include a subscription to Time Magazine ($50.00), Sports Illustrated ($39.00), Albuquerque (hometown) Hooters ($50.10), Abtronics Fitness Systems ($134.75), AB Energizer ($112.80) and MWI Premier Health Plus ($199.95 – membership provides discounts on vitamins and chiropractors).  When such abuses are noticed, the card will be immediately deactivated.  The only way to get it reactivated is for the individual to write a letter through his or her entire chain of command explaining the misuse, demonstrating a thorough understanding of the proper use of the card and convincing the Adjutant General that the card should be reactivated.
The good news is that Bank of America is now doing salary offset to collect balances owed after the card is canceled.  This will probably prevent the charge-offs against NMARNG cardholders from increasing as fast as they did over the last several years.  However, the bad news for the former cardholder is that there is an $80 administrative fee added to the account along with late charges.  Those who have problems should try to negotiate better terms directly with Bank of America before salary offset is initiated.  Doing so can save a good deal of money.

Comptroller Division

MAJ Luis R. Eres, Financial Manager

What is TSP?

TSP is the Thrift Savings Plan.  It is a voluntary retirement savings and investment vehicle that is now available to military members.  Until this year, it was available only to civilian federal government employees.

TSP Features:


· Tax-deferred investment

· Before tax savings

· Payroll deduction

· Loans

· Transfers between funds

Enrollment:   Open enrollment is May 15-July 31 and November 15-January 31.

Investment Options:  As a TSP participant, you can choose from 5 mutual fund investment instruments, including government securities and 4 Barclays index funds.

· Standard & Poor 500 Common Stock Index Fund (C Fund)

· Fixed-Income Investment Fund (F Fund)

· Government Securities Investment Fund (G Fund)

· Small Capitalization Stock Investment Index (S Fund) International Stock Index Investment Fund (I Fund)

You can allocate your payroll contributions to any fund or a combination of funds.

Visit www.tsp.gov for more information.

What is the PBAC?

The PBAC is the Program Budget Advisory Committee.  The PBAC’s role is to develop and review the State Budget and make recommendations on matters relating to the financial operation of the State to ensure a sound financial program is established and maintained.  In New Mexico the PBAC is comprised of the following individuals:

Chairman – Army Chief of Staff

Advisor – USPFO

Facilitator – Financial Manager

Recorder – Budget Officer

Members – Program Managers (Voting members)

The funds received from National Guard Bureau are managed by the Program Managers.

The Program Managers are responsible for the proper commitment, obligation, disbursement, analysis and reconciliation of the federal funds they have been delegated.  If you require funds for certain goods and services, talk to the appropriate Program Manager.

Dislocation Allowance

The purpose of the Dislocation Allowance (DLA) is to partially reimburse a member, with or without dependents, for the expenses incurred in relocating the member’s household on a Permanent Change of Station (PCS).   If you are going to execute a Permanent Change of Station and desire DLA, remember that you will need:

· A PCS order authorizing DLA

· A properly completed DD Form 1351 (Travel Voucher), and 

· An estimated DD Form 2278 (Application For Do It Yourself Move and Counseling

Checklist) completed by an active military installation transportation office.  These documents can be submitted for the advance no sooner than 10 days prior to the actual move.

After the move, the soldier must submit:

· A properly completed DD Form 1351-2 (Travel Voucher or Sub Voucher), and

· The certified (actual cost) DD Form 2278

The DD Form 1351 is for the actual DLA advance and the DD Form 1351-2 is for the closeout.  DLA is an advance until earned.  The only way it is earned is if the soldier makes an authorized move and can substantiate the move with a certified DD Form 2278 or appropriate GBL documentation.

Comptroller Operations

The information below provides an overview of the transactions processed by the Comptroller staff for the first quarter of FY02 and the first month of the second quarter.  

The schedule does not reflect the actual review, research and processing required to ensure transactions are posted correctly.  The schedule also does not reflect the many telephone calls and emails exchanged with DFAS, NGB-ARC, local Program Managers and unit staff to work through problem transactions.


OCT
NOV
DEC
1st Qtr Total
JAN
Total

AFP
134
109
22
265
42
307

Allotment
151
161
43
355
93
448

AFCOS Obligation
3,502
3,490
2,851
9,843
3,025
12,868

Obligations
6,059
7,411
6,197
19,667
5,992
25,659

MILSTRIP Obligations
55
4,362
510
4,927
2,607
7,534

Interfund Billing Adjustments
22
62
16
100
39
139

MILSTRIP Cancellations
0
42
155
197
134
331

Obligations Tech Pay
8,999
4,983
4,773
18,755
4,994
23,749

Tech Pay Obligation Credits
326
1,635
1,374
3,335
677
4,012

Deobligations MILSTRIP
140
282
31
453
111
564

Deobligations Non MILSTRIP
2,447
2,132
381
4,960
1,408
6,368

Deobligation Tech Pay
331
0
0
331
0
331

Disbursement MILSTRIP
0
2,678
2,511
5,189
1,305
6,494

Disbursement Non MILSTRIP
1,131
1,523
1,188
3,842
1,531
5,373

Disbursement Tech Pay
9,198
5,108
4,774
19,080
4,995
24,075

Credit Travel Advance
2
3
2
7
0
7

Debit Travel Advance
0
2
0
2
0
2

Disbursement AT/ADSW
7,063
9,519
6,449
23,031
5,275
28,306

G Receipts
934
1,624
1,734
4,292
2,140
6,432

Orders Received
0
1
0
1
1
2

Orders Earned
0
1
0
1
1
2

Reimbursements Collected
0
1
0
1
0
1

Total Accounting Transactions
40,494
45,129
33,011
118,634
34,370
153,004







0

Reconciliations
0
1
3
4
20
24

PBAC Meetings
2
0
0
2
0
2







0

Vendor Payments
317
406
228
951
229
1,180

Travel Settlements
580
621
616
1,817
815
2,632

IDT Pay Transactions
5,192
5,560
4,911
15,663
3,936
19,599

AGR Pay Transactions
255
207
287
749
324
1,073

Total Pay & Exam Transactions
6,344
6,794
6,042
19,180
5,304
24,484







0

Disbursement Amounts
3,944,847.15
5,623,607.23
3,636,257.22
13,204,711.60
3,429,511.81
16,634,223

Operational Review Program (ORP)

The DFAS ORP team will be in Santa Fe the week of 11-15 March 2002 to review Comptroller operations.  The team was originally scheduled to visit the USPFO-New Mexico in April; however, USPFO-Texas requested a date swap, which we concurred with.  

IMPAC Statements

Many SF 1034s (Public Voucher For Purchases and Services Other Than Personal) are being submitted with incorrect accounting citations for the IMPAC invoices.  If you are unsure of the accounting citation, contact the respective Program Manager or Budget Analyst.  The correct information on the SF 1034 will assist both Commercial Accounts and Accounting staff in expediting the payments.

Supply and Services Division
CW2 Mark Montoya, Supply Management Officer 

All correspondence from Branches of Supply and Services (S&S) to units and activities, will be sent through DCSLOG.  The correspondence will have a suspense date, and if requirements are not met by the suspense, actions required by regulation and local policy will be initiated.   Failure to take those actions required of our office by regulation would result in an unacceptable management weakness.   

Personnel of S&S are always ready and willing to assist the field in logistical requirements such as training, guidance, and assistance in meeting requirements, but in doing so the field must assist us in assuring that the requests are coordinated with DCSLOG.     GOOD NEWS! The Logistical Wizard CD mentioned in the previous Newsletter is complete. It is currently being staffed by the DCSLOG and will hopefully be fielded soon.

Material Management Branch
Mrs Carmella Montoya, Supervisor

The list below is provided to assist you in managing requirements due in to this office.  Also included are the dates they are due.

Weekly

Asset Visibility Transactions and CBS-X Transactions

ULLS-S4 Downloads from SPBS-R (unit level)

Monthly

POL report – DA Form 3644 and DA Form 4702-R

Semi-annually

SB 700-20 upload (June, Dec)

CICF upload (June, Dec)

CBS-X Validation (June, Dec)

LOGTAADS

Annually

UIT Bottom Up Reconciliation (July)

Property Book Reconciliation (according to schedule)

DA Form 1687 (Oct)

Storage and Distribution Branch
1SG Mike Anaya, Warehouse Supervisor 
Reminders:

Reconciliation listings will be sent out at the end of the following months: Feb, May, Aug, Nov.  The worked listing needs to be returned within 30 days of the day printed, to avoid a warning letter, or Freeze letter through DCSLOG.

Updated DA Form 1687 (for those units/Activities that have expired) need to be on file at SDB if units are to continue receiving support.

Units/Activities need to make an appointment to turn-in equipment to the warehouse. 

Effective immediately, manual DA Form 2765's are not accepted from automated Units/Activities without a written request through CW3 Ricky Vigil (CSSAMO). Automated units must use NGB-CU; e-mails will not be checked without a written request through CW3 Ricky Vigil (CSSAMO).

Transportation Branch
MSG Frank Cordova, Supervisor 

Annual Training time is around the corner.  We need all requirements for both equipment and passengers in the Transportation Office at least 60 days prior to AT.

Please remember to cancel your airline reservation as soon as you know you are not traveling.

Data Processing Division
CW2 Richard Miesch, Supervisory Computer Specialist

There is still no scheduled fielding date on the new HP L-series server that is set to replace the aging HP K-Class.  While on the subject of the K-Class, a memory module on this server was recently diagnosed as defective.  The defective memory, it is believed, caused the recent intermittent performance problems we experienced.   

This division has continued to support numerous program version upgrades though this quarter to include COGNOS, RFO-IDT, TROUPERS, CAPS, and IATS to name a few.  

Training is a corner stone to your success.  SPC Brown, with the supervision of SFC Musgrave, is working hard to prepare a computer skills training program for office personnel.  The objective is to improve the computer skills of full-time personnel regardless of an individual’s skill level, thus making us a more effective organization.  Different ideas are being considered at this time such as: DOS and basic windows training sessions in a class environment, one-on-one training sessions by appointment, and CBT training administered and certified by a DPI representative.  The program is still in the development stages so if you have any suggestions, please to forward them to SFC Musgrave -- he wants to here from you.  We hope to start training in a few short weeks.  

Internal Review Division
Mr. Richard Morgese, Supervisory Auditor
Selected Reserve Incentive Program (SRIP): Bonus & Student Loan Payments

During our current review of the SRIP we determined that it was not being managed effectively and was in need of improved controls over Bonus/Student Loan Repayment Program (SLRP) payments.  Processing procedures for Bonus/SLRP transactions were not timely.  One of the primary factors affecting timeliness was the lack of program understanding at the unit level and the individual soldier level.  The audit identified Bonus/SLRP overpayments and unauthorized Bonus/SLRP payments.  

The regulation that governs the SRIP is NGR 600-7.  Specifically, Chapter 3, governs Reenlistment/ Extension bonuses and Chapter 5, the Student Loan Repayment Program.

The following bonus programs are available to soldiers of the New Mexico Army National Guard:

· Enlistment.  Payments made to individuals to enlist in the Army Guard who meet education requirements, achieve required scores on the Armed Forces Qualification Test, complete initial active duty training, and become qualified in a military occupational specialty (MOS).

· Reenlistment.  Payments made to Guard soldiers who extend their enlistment period, reenlist in certain units, or acquire specific military occupational skills.  The soldier must remain in good standing throughout their enlistment period.  Soldiers are usually considered to be in good standing if there are no adverse actions against them.

· Affiliation.  Payments to former active duty soldiers with the required rank and military occupational specialties who are needed to fill vacancies in designated Guard units.  These soldiers enlist in the Guard to serve their remaining military service obligation.

The specific requirements for bonus recipients depend on the criteria of the programs in effect at the time that the soldiers sign their bonus contracts.  The bonus amounts range from a $900.00 Affiliation Bonus to an $8,000 Enlistment Bonus.  The NMARNG pays the total bonus amount in a series of payments at specified anniversary dates over the bonus period.  

Administrative policies, procedures, and management controls were not established to assure an effective Student Loan Repayment Program (SLRP) existed within the New Mexico Army National Guard.  Administration of this program did not ensure that timely SLRP payments were made to soldiers who met initial or continuing eligibility requirements.  Twenty-nine percent of the SLRP payments we reviewed and verified were not computed accurately.  Also, there was no assurance that personnel who received SLRP payments met basic eligibility criteria.  In addition, 100% of the files we reviewed did not contain the necessary documents required to determine whether personnel who received SLRP payments met basic eligibility criteria.  We attributed the above mentioned discrepancies to:  

· Inadequate management emphasis and supervision.

· A lack of a SLRP Record and Suspense Record by the Incentive Manager and Units on each participant.

· Soldiers/units not completing the DD Form(s) 2475 at least sixty days prior to the SLRP anniversary date.

The Student Loan Repayment Program serves as an extraordinary way to assist the Army National Guard (ARNG) in meeting and sustaining manpower requirements.  Public Law 99-145, Section 671(a)(1), and Title 10, U.S. Code, Section 16301, provide that the Secretary of Defense may repay any loan made, insured, or guaranteed under part B of Title IV for the Higher Education Act of 1965.  The SLRP allows student loan repayment for qualified Selected Reserve enlisted personnel.  This incentive is offered to qualifying non-prior, prior, and in-service personnel on signing a contractual agreement for a specified term of service.  The designated portion for loan repayment is $1,500 per year not to exceed total payments of $10,000 plus interest.

Upon initial receipt of a soldier’s promissory note(s), the State Incentive Manager is required by regulation (NGR 600-7) to determine if the soldier meets eligibility criteria by reviewing the soldier’s DD Form 4, NGB Form 600-7-5-R-E or DA Form 5261-4-R, and promissory note(s).  To be eligible for the SLRP, a soldier must meet the following criteria:

· Be enlisted.

· Be traditional guardsmen.

· Be a high school graduate.

· Enlist for 8X0 or 6X2 or reenlist/extend for 3 or more years.

· Have an Armed Forces Qualification Test (AFQT) score of 50 or higher.

· Have a qualifying critical skill Military Occupational Specialty (MOS).

· Be selected into the SLRP at the time of soldier’s signed contract.

If you would like more information on incentive programs please contact the State Incentive Manager at (505) 474-1354. 

(Article Written By:   Mr. Gilbert L. Martinez, Auditor)

Purchasing and Contracting Division
MAJ Lou Zolofra, Supervisory Contract Specialist

Job Opportunity


The Contracting Division has an opening for a Contract Specialist.  Minimum requirements include a Bachelor degree and 24 hours of business related courses.  Those interested are asked to e-mail a resume to the Chief, Contracting Division Major Lou Zolofra at Lou.Zolofra@nm.ngb.army.mil.  I will then send a copy of the announcement when it comes out from HRO.

Annual Training Requirements


It is now time for all AT requirements to start making their way through channels to this office.  Send up your requirements exceeding $2,500.00, for Refer Vans, Contract meals, fuel etc.

IMPAC News


Internal Controls – In accordance with recent directives from DA, the number of cardholders per Billing Official (BO) may not exceed six.  BO’s and PM’s are asked to coordinate a fix with this office.

Buy American – The Buy American Act gives preference to American sources when foreign vendors compete for government contracts.  This Act does not apply to requirements below $2,500.00.


Splitting Requirements – Cardholders are reminded AGAIN that requirements shall not be split to circumvent the Procurement System.  When you have a requirement that is beyond the $2,500.00 micro purchase threshold, you are required to send it to this office, on a DA form 3953, for purchase action.  


A hypothetical example would be if you furnished the whole armory with new furniture over a 60-day period and spent over $2,500.00.  This would be considered a violation of the rule. 


Recurring Requirements – Requirements that come up monthly or several times a year and accumulate a total cost of over $2,500.00, should be considered for contract action by this office.  We will work with our customers to obtain the best service and price to meet recurring requirements.


Training – The next scheduled IMPAC training session will be in Santa Fe at the USPFO classroom on Thursday March 14, 2002.  For seats in that class, send an e-mail to CW3 Tom Ketcham.

HAPPY EASTER FROM USPFO NEW MEXICO EMPLOYEES
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