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COL Morgan’s Corner
COL James R. Morgan, USPFO for NM

TIME, PURPOSE AND AMOUNT!  

We’ve discussed these important tests for the use of appropriated money many times in the past.  During the course of a fiscal year, the USPFO generally focuses on one aspect of the time, purpose, amount tests more than on the others.  At the end of the fiscal year the big test is Time.  We really focus on the use of the funds for the year of appropriation and work to ensure that we do not violate the bona fide needs rule.  Many of our programs attempt to spend their end of year balance for supplies and services that will be used or consumed next year.  That is, by definition, a violation of the bona fide need rule which states that appropriated funds must be spent for authorized items during the year of appropriation.  The exception to the rule is to replenish established inventory levels when an ASL, PLL or other like stockage is authorized.  The test for services is to determine if the contract for professional service is non-severable versus severable (we can not contract for personal services).  Non-severable means that the contract should not be broken as the disruption of continuous service will breach the contract and terminate the service.  Examples are utilities, service contracts such as cell phones, and maintenance contracts.  Severable contracts are those in which the service for a given period has no bearing on the service for subsequent periods (i.e. each contract period stands alone). 

The end of year is not a time to go on a spending spree.  Make sure that requests for funds are consistent with the requirements in this fiscal year and support our mission objectives.

As discussed by the Comptroller, the funds will be returned to USPFO control in early September.  The purpose is to ensure that we do not violate the provisions of the amount rule and create and anti-deficient condition in the budget.  This regulatory procedure does not stop the Program Manager from continuing to execute his or her program but only provides accounting detail at the transaction level.

Finally, all funds managers must ensure that they are spending their resources for those items that are validated in the appropriations language.  The USPFO is the source authority for purpose determination.  If there is a question regarding the proper use of the funds (purpose), check with this office. 

Deputy, USPFO
COL Barry F. Stout

Travel Claims and Military Pay:

Personnel shortages compel us to limit access to the personnel processing travel claims and military pay.  The drop off point is in the mailroom (second door on the right as you come in the main entrance).  Please make sure the commander or supervisor is reviewing all travel claims and that the reviewer’s signature is legible or the name printed beside the signature.  Also, if AGR and IDT personnel are traveling together, make sure the IDT travel claims are filed promptly.  There is no reason why AGR travel claims should be filed and paid before the IDT soldiers on the same trip are even filed.  Part of the “training and administration” function of our FTS personnel is to assist the IDT soldier in filing a timely and correct travel claim.

Government Travel Card:
COL (P) Robert A. Martinez, the new Deputy Adjutant General (Army), approved creating an additional hierarchy level for oversight of the Bank of America Government Travel Card.  This will give each command better visibility on their personnel and should create a more responsive, better disciplined environment.  The goal is to provide the necessary command emphasis to cause all our personnel to recognize the importance of  good credit and to help them maintain it.  Readiness is enhanced when our soldiers are able to use the card as intended for travel to schools and conferences.  Readiness is diminished when we allow our soldiers to abuse the card, adversely affect their credit and then over burden our support systems to try to get them to required schooling.

IMPAC:
Similarly, readiness is impacted by the use of IMPAC.  Proper use expedites appropriate purchases and makes us more efficient.  Improper use fosters bad habits when we acquire equipment or services we are not entitled to.  Most of us have noticed a great deal of very bad publicity for the Navy in the San Diego area recently.  We are very fortunate that the National Guard was not the focus of the audits and the resulting criticism.  Cardholders must quit making questionable purchases.  All purchases must be authorized by the cardholder’s letter of authority (LOA), and if they were not appropriate before the advent of the card, they are probably not appropriate now.  The rules are fairly straightforward and classes are being conducted on a regular basis.  There is no excuse for breaking or even bending the rules.  Please do it right the first time.  We are rapidly approaching the point where abuse will result in more than simply deactivating the card until the cardholder is “retrained.”  Criminal penalties and civil recovery of mis-spent resources are foreseeable in the near future.

Comptroller Division

MAJ Luis R. Eres, Financial Manager

Fiscal Year (FY) 01 is quickly coming to a close.  The Budget Officer and accounting staff will be preparing for End of Year (EOY) operations which begin on 4 September 2001.  Simultaneously, the staff will also be working on opening FY 02.  Program Managers and Budget Analysts are reminded to have all funds reconciled, obligated and/or turned-in to the USPFO by 4 September 2001.  

Congratulations to Ms. Maria Anna Gonzales on her promotion to Budget Officer.  Prior to becoming the Budget Officer, Ms. Gonzales was the Fiscal Accounting Supervisor where she was instrumental in clearing many unmatched disbursements, negative unliquidated obligations, travel advances and Command Expenditure Report (CER) differences.  Before coming to the Comptroller Division, Maria Anna worked at the G-3 as their Budget Analyst.  She was an extension of the Comptroller Division even then because of her expertise with the Automated Fund Control Orders System (AFCOS).

SPC Makisha Wood will be on maternity leave for approximately 2 months beginning on or about 7 September 2001.  With her on leave and the recent departures of PFC Andrew Sanchez (college) and SGT LaMay (HRO), commercial account and travel operations may be rather slow as we train up new personnel.  Please be patient with us the next few months.

We have made some changes to the Pay and Examination Section of the Comptroller Division.  First, all financial documents, to include travel settlements, SF 1034s, pay documents and Bank of America Card applications will now be dropped off in the USPFO mailroom which is located directly across Ms. Coralee Ortega’s office, Room 103.  Second, we ask that all telephone inquiries be done after 3:00 p.m.  Third, if you have a pay question, please call the Military Pay Information Line at 1-888-729-2769.  You need a touch tone telephone, your social security number and a personnel identification number (PIN).  The PIN can be established while you're on the telephone.  The Military Pay Information Line will tell you when and how much you are going to get paid, and for what duty.  Please use this service.

Finally, I'd like to thank my staff for another productive year.  In an average month, the Comptroller Division processes 40,000 accounting transactions, 400 vendor payments, 600 travel settlements and 3,500 military pay transactions.  Approximately, two million dollars is paid out monthly to vendors and soldiers.  Thanks for your hard work and dedication!

Military Pay & Exam Branch

SFC Ralph Telles, Supervisor

1. All pay documents must be submitted with a Transmittal Letter (TL).  Faxed documents are highly discouraged.

2. All pay inquiries need to be on a DA Form 2142 (Pay Inquiry).  If a telephone inquiry is necessary, we recommend you call after 1500 hours.  This allows Pay Branch staff to complete assigned work in an efficient manner.

3. Submission of Active Duty payrolls.  For tours of 1 to 7 days, requests for payment are submitted with the certificate of performance AFTER completion of the duty.

For tours of 8 to 29 days, requests for payment, with statement of attendance, are submitted to the USPFO no earlier than the first day of duty.

4. Separation AGR documents, to include leave, need to be submitted to Military Pay at least 45 days prior to separation.  This will prevent pay problems associated with leave.

5. Bank of America Applications need to be submitted to the Military Pay Branch   

at least two weeks before the duty occurs to prevent any delays.  The Appendix A form needs to have original signatures and provisions initialed.  To activate: please call us at least three days ahead of the duty to give the Bank of America time to activate.

Travel Settlements (DD Form 1351-2, Travel Voucher)

Please ensure:

1. Orders match itinerary.

2. All signatures are original.

3. All receipts are original.

4. If you lose an original receipt, you must write a memorandum, explaining loss of the receipt.    

5. If you are authorized a Privately Owned Vehicle (POV) indicate the mileage in column 15f.

6. On the new 1351-2s, block 15a. enter only the dates – not the hours.  The hours will be checked off in block 17  “Duration of TDY travel”.

7. Someone with first-hand knowledge, i.e. Commander or Supervisor, of the individual’s travel must review the DD Form 1351-2, and sign at the top right hand corner of the 1351-2.

Vendor Payments

1. Original signatures and invoices are required for processing.

2. Ensure all accounting classifications and reference numbers are correct.  This includes current fiscal year.

3. All vendor payments are required to be on SF 1034 effective 15 June 2000. Please ensure that signatures are in the appropriate place. 

4. On IMPAC payments, if paying on different items, ensure the payment amount is properly split between the respective accounts.  Example:  rations and fuel have separate accounting classifications.

Accounting Branch

Maria Anna Gonzales, Supervisor

Reconciliations are critical as we approach the end of the fiscal year.  All Program Managers are required to reconcile not later than 28 August 2001.

Supply and Services Division
CW2 Mark Montoya, Supply Management Officer 

Freezing Customer Accounts  

A change in business practice will be implemented in the near future for the Supply and Services Division.  Customer accounts that are not maintained in accordance with regulatory requirements will be subject to being suspended until corrective action is taken to achieve compliance.  Supply and Services Division will freeze an account for non-compliance and/or failing to perform one or more of the following requirements: 1) working and returning a Customer’s Reconciliation Listing to the Storage and Distribution Branch by the suspense date, 2) failure to submit a weekly Asset Visibility Report to the Stock Control Branch or 3) failing to turn in property identified as excess as identified by the Stock Control Branch and directed by the DCSLOG.  These items are the basis of the State’s rating on the State Performance Indicator Report and must be intensively managed.

CLRT-X 2002  

We are currently preparing for the CLRT-X re-inspection scheduled for March 2002.  The DCSLOG and the Supply and Services Division are jointly working on a network site on RCAS so that the units can monitor how preparation is proceeding.  The site will provide the findings of the previous CLRT-X and units will be able to assess what areas they need to give emphasis to in order to be prepared for the inspection.

Logistics Help CD   

It is my strong opinion that a lot of our failures in logistics are due to the lack of training. Supply and Services with input from DCSLOG, has adopted an idea received from Nevada, and is constructing a Logistical Help Compact Disk that one can use as a tool.   The CD will cover requisitioning, turn-in of different classes of supply, submission of DA Form 3953, fuel reports, food services, IMPAC Card, ammunition management, and much more. The CD will give references, links, step by step instruction, and state unique requirements, if applicable.  If you have any ideas or suggestions, please call, or e-mail me at 474-1804, montoyam@nm-arng.ngb.army.mil. 

Material Management Branch
Mrs Carmela Montoya, Supervisor

We want to take this opportunity to congratulate Mrs. Christine Garcia on her new position with the Education Office.  Christine, thank you for all the help and dedication you have given the Logistics Division.  You will be surely missed!

Reminder:  All SPBS-R Users UIT Bottoms Up Reconciliation is due at the end of August.

All Units/Activities: The Logistics Division will be consolidating their SARSS2 A/C server.  We will be down beginning 27 August - 4 Sep 01.

Storage and Distribution Branch
1SG Mike Anaya, Warehouse Supervisor 
Annual Inventory   

SDB will be conducting the required annual wall-to-wall inventory in September.  We will try to coordinate our closing with SCB consolidation, so be on the look out for a notification letter.

New Supply Performance Standards

In accordance with AR 710-2, table 1-1, Unit performance standards have been increased. Units must now process request within 4 days or less. The DCSLOG has been informed of this requirement, and the CSSAMO is doing research to determine the effect it will have on the customer, as well as provide S&S with a date to initiate change to SARSS parameters. After the parameters are changed, request that are received from the units that are more than 4 days old, will be cancelled back to the unit (AE1). 

Transportation Branch
MSG Frank Cordova, Supervisor 

FREQUENTLY ASKED QUESTIONS ABOUT -- FREQUENT FLYER POINTS
How can I use my earned frequent flyer points for personal travel?

The rule is that frequent traveler benefits earned in connection with official travel may be used only for official travel. Employees may not retain and use such benefits for personal travel. If both personal and official frequent flyer bonus points are co-mingled into one account, all those points belong to the Federal Government unless the employee can separately account for the personal mileage. Since the law says that frequent flyer benefits earned in connection with official travel may be used only for official travel, the points may no longer be donated to a charity. Some agencies are using a gain-sharing program to encourage their employees to participate in various frequent traveler programs offered by airlines, hotels, and car rental vendors.

Data Processing Division
CW2 Richard Miesch, Supervisory Computer Specialist

BACKUPS


One of the main functions of the Data Processing Section is to ensure that current, reliable backups of data are created daily and stored in various locations. There are several instances where these backups are required: natural disasters, electrical problems, hardware failures, viruses, and user errors, just to name a few. Most computer users create documents of their own such as word processing files, spreadsheets, graphics, and databases, yet very few individuals back up this data and safely store it. The same disasters that happen to the main frames can happen to any PC user. Therefore, all computer users that create data files of some kind need to develop a backup routine for their data. Backups of data files can be done on such devices as tape drives, zip disks, network drives, CD R/W disks, and 3 ½” floppy drives. Most RCAS PCs come with a backup device installed such as a tape drive or a zip drive. Users who wish to protect their data should strongly consider utilizing these devices. I have seen computer users permanently lose data from a single file to years of important data files. Taking a few minutes a day to save your data files can save you hours, days, or even weeks of recreating these files. The choice is yours! 


The Data Processing Section is in the process of upgrading user PCs in the USPFO. The need for faster access and more storage space to accommodate current software upgrades has prompted the upgrade. Call ext. 1861 or ext. 1813 for software/hardware questions.


Don’t forget to update your virus definitions monthly. If you are using Norton anti-virus software, run live update at least once a month. If you’re not sure how to do it, call DPI at ext. 1861 or 1813.

The USPFO web site is continuously being upgraded. Please send comments and suggestions to richard.miesch@nm.ngb.army.mil. The site can be reached at 
http://www.nm-arng.ngb.army.mil/uspfo/default.htm.

Internal Review Division
Mr. Richard Morgese, Supervisory Auditor

Follow-up on Audit Recommendations

Internal Review audits identify a wide range of ways to improve government systems and programs. As auditors, we want to believe that the job we do improves our organization. How do we tell if we are effective?  We conduct follow-up audits to determine whether our recommendations actually achieved the intended results and note if command/management took sufficient corrective action to correct problems. According to Comptroller General's standards for audits of the Federal Government, auditors are required to conduct follow-up actions on known material findings and recommendations from previous audits to ensure that the benefits were achieved; including, monetary benefits. 

Soon follow-up audits will begin in the areas of property management and on the Material Returns (IM3) Program. The auditors will determine: (1) If the initial recommendations were implemented; (2) If corrective actions fixed the problems identified; (3) Improvements will be noted if they were made as a result of the audit; (4) Monetary benefits will be identified as those realized. 

During Fiscal year 2000, the Internal Review Division conducted 9 audits with 35 recommendations.  As of 20 December 2000, 88.6 percent of the recommendations were completed and were closed.  Monetary benefits reported for the same period amounted to $29,482,466.00, which resulted in a return on investment to the Government of 170 to 1 ratio.  This means we are getting outstanding results!  Our auditors work very hard for you and the organization to get the maximum amount of benefits in all areas.  However, it can only achieve this because of the excellent support it receives from the TAG, USPFO, and Command and Staff elements.  Also we are pleased to report that our customer satisfaction rating of 4.5 out of a possible 5.0 is being sustained.  Thank You! 

The audits conducted by the IR Division improve operations and programs, save dollars, and improve working relations within the Army and Air National Guard.  Commanders and managers that request audits and use them as management tools understand the positive value and improvements that are realized. It just makes good management sense for leaders to utilize IR as part of their management tool kit and go with a sure-win situation. 

Purchasing and Contracting Division
MAJ Lou Zolofra, Supervisory Contract Specialist

We are happy to announce that CW2 Tom Ketcham has joined the USPFO Contracting Division Team.  Tom has just completed the Warrant Officer Advance Course.  His primary responsibilities will include administration of the Cooperative Agreements, additional duties will include IMPAC training and administration.  Tom is a welcome addition to the Contracting Division.  He can be reached at 474-1820. 

Year End Requirements

As per the “End of Year” guidance published by the USPFO dated 30 April 2001, 3953’s will follow the routine flow to the Contracting office until 15 August 2001.  After that date, all requirements will be evaluated against other requirements, actual funds available and procurement lead time requirements.

IMPAC News

A DRAFT Army FAR update has been issued.  One of the changes allows cardholders to place orders against Federal Supply Schedules above the $2,500 micro purchase threshold.  Hold on to your cards, this is only a DRAFT and it conflicts with NGB policy.  This office will advise when clarification is published.  

TRAINING – We will conduct an IMPAC training session in Las Cruces at the armory on 22 Aug.  This training will also be good for those who want refresher training.  Refresher training is required every two years.  Billing Officials should send their requirements to this office as soon as they are known.  Prior registration is required.  E-mails are preferred.  Please follow procedures outlined in the IMPAC SOP paragraphs 1-5 and 5-3.  Specific info will be e-mailed to registered participants prior to the class date. 
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