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COL Morgan’s Corner
COL James R. Morgan, USPFO for NM

In the Army National Guard we have just about completed another fiscal year and our performance this year is substantially better than at this time last year.  Our Program Managers have and continue to work diligently to ensure that the resources they manage are spent to improve readiness and meet the needs of the New Mexico Army National Guard.  The TAG, DTAG, and the Chiefs of Staff are monitoring our fiscal performance continuously and their involvement is having a positive effect. 

The outlook for funding for FY-03 is better than this year and we expect to see more money from the Army to meet our missions.  As we approach September 30th we are working hard to ensure that we achieve 99.9% obligation rate on our funding.  But more importantly, we are working to ensure that all of our expenditures are valid and meet the needs of the Guard.

Next year there are some huge changes coming that will affect how we account for money, property and manage our resources.  The Army Chief of Staff has put out specific guidance on how we can spend and move money.  That will be seen in the field as numerous rule changes, some of which will be restrictive.  In other words we will not continue "business as usual". 

Some of the more significant changes are migration from our old accounting system to the Army's Standard Financial System and the level of detail that we track in accounting for money.  We are moving toward implementation of the Army Single Stock Fund which will change how we requisition, receive and account for property.  We are opening a Central Issue Facility for Organizational Clothing and Equipment (OCIE) at the USPFO Warehouse and will be having the units turn in all of their on-hand stockage.  There are numerous benefits to all of this change but it will be demanding and require everyone to do their part.  Like I said, there will not be business as usual.

Throughout this newsletter you will see reference to information on pay, travel claims procedures, and other issues which we need your assistance in improving.  We are all interested in Soldier Care and providing our soldiers with the very best possible support.  We believe that begins with everyone understanding their respective role in the system and performing their duties accurately.  To all of our full time support personnel I encourage everyone to contact us when you have a question on procedure or legality of process.  Let us answer the question before it becomes a problem and a lot more work to settle.

We publish a list of Points of Contact and update it throughout the year.  We have enclosed a copy for your use that will help you identify who to call with any questions you may have.   If you are unable to contact the POC listed, I invite you to call me, COL Stout or the appropriate Division Chief and we will get you an answer. 

Below are the Division Chiefs and their telephone numbers.


COL JAMES R. MORGAN
USPFO for NM

474-1300/DSN 867-8300


COL BARRY STOUT

Deputy USPFO for NM
474-1801/DSN 867-8801


MAJ LUIS ERES

Comptroller

474-1827/DSN 867-8827


MAJ LOU ZOLOFRA

Contracting Officer
474-1803/DSN 867-8803


CW2 RICHARD MIESCH
Data Processing Mgr
474-1814/DSN 867-8814


CW2 MARK MONTOYA

Supply & Services Ofcr  474-1804/DSN 867-8804


MR. RICHARD MORGESE
Supervisory Auditor
474-1807/DSN 867-8807

Thank you for your cooperation and support during FY-02.  We will continue to strive to provide the best support we can to improve our New Mexico National Guard.

Deputy, USPFO
COL Barry F. Stout

Please begin using the current DD Form 1351-2 dated June 2002.  If your forms software is not up to date please use the form available on the USPFO web site.  Blocks 20 a, b, c and d should be completed on all claims.  If there are minor itinerary or other changes not requiring an amendment to orders, the program manager should sign and date the form in blocks 21 a and b.  Variations from the order should be explained in block 29 “Remarks”.  A separate review is no longer required when all the signatures in blocks 20 and 21 are obtained from the appropriate supervisor and program manager whose names and titles are clearly printed or typed beside the signature.  We encourage government travel card holders to choose the split disbursement election and would appreciate travelers highlighting “SPLIT DISBURSEMENT” when that option is selected.

Also, since we have recently seen a significant number of requests for “AEA” or Additional Expense Allowance the following guidance from paragraph U4220 F of the JFTR is provided:

Prior to travel, requests should be addressed to COL James R. Morgan, USPFO for New Mexico and contain the following relevant information:

1. Specific reason for travel;

2. Whether meetings with technical, professional, or scientific organizations are involved;

3. Whether international conferences or meetings are involved;

4. Identity of the senior member of the party, whether civilian or military, including grade, full name, and branch of the Service;

5. Names and titles of foreign governmental contacts, if any;

6. Roster of other employees or members of the Uniformed Services who also are performing the travel or TDY involved including grade, full name, SSN and branch of Service;

7. Proposed itinerary showing complete identification of places to be visited, the length of duty at each place, and the inclusive dates of travel;

8. Information as to any special arrangements which have been made such as provisions for use of special Government quarters, messes, open messes, lodgings, restaurants, etc.;

9. Any other information available indicating amount of expenses which may be incurred, amount of allowances necessary, or reasons why normal per diem shall not suffice;

10. Reasons normal accommodations within the prescribed per diem allowances do not suffice; and

11. Name and phone number of individual who may be contacted concerning this request.

When any of the above information is not available, the request must so state.  Any request made after travel has been performed must be accompanied by a copy of DD Form 1351-3 (Statement of Actual Expenses) or a detailed statement showing dates, items, and amounts paid.

Comptroller Division

MAJ Luis R. Eres, Financial Manager

I’d like to take this opportunity to thank my staff for their hard work and dedication to the USPFO and NMARNG.  Every day Comptroller staff are assisting soldiers, vendors and other directorate employees with MIPRs, budget transfers, AFCOS issues, travel settlements, orders, and many other transactions.  Orders, generated through AFCOS input, have a significant impact on pay and travel.  The instruction codes affixed on the order are the authorizations payable.  Do our soldiers a favor and ensure their orders are entered right the first time and help them properly complete their DD Form1351-2s.

Maria Anna Gonzales

Budget Officer

Preliminary Annual Funding Guidance (PAFG) was hand delivered to all Program Managers on 9 August 2002.  PAFG worksheets, obligation plans and PM assessment letters are due at the USPFO Budget Office NLT COB 23 August 2002.

Fiscal Accounting
Marlene Montoya, Supervisor

Staff were in Lawton, Oklahoma 5 to 16 August 2002 getting trained up in preparation for the SABERS to STANFINS conversion.  This conversion is scheduled to begin 1 October 2002.  STANFINS stands for the Standard Financial System and is the Army’s accounting system.  We anticipate many “bugs” and “glitches” as we transition from SABERS to STANFINS.     

Military Pay and Exam Branch
SFC Ralph Telles, Supervisor

Staff continue to process the wave of Annual Training travel settlements that recently arrived.  As COL Stout mentioned in his section, the latest DD Form 1351-2 is dated June 2002.  This is the only “1351-2” that will be accepted effective immediately.

All supervisors are reminded that time sheets are due on the Friday the pay period ends.  Timesheets and leave slips need to be properly completed and signed.  Please don’t put your employees pay at risk with incomplete documentation.

Supply and Services Division
CW2 Mark Montoya, Supply Management Officer 

WEBSITE: I have received a number of calls and e-mails from other states complimenting me on our website, and asking permission to use it and/or copy it. I have also learned that logistical courses at PEC are also recommending it to their students as a valuable link. The site provides some good tools and information to assist you in your everyday logistic requirements. Tools include Logistical Wizard, S&S Branch’s SOP’s/Handbook, and more. Try and make sometime to surf through this site, I’m sure you will also see its value. To get there, go to www.nm-arng.ngb.army.mil click on USP&FO, and then Supply, or Supply and Services

The Logistics arena is going through quit a few changes and implementations of new programs and software. Some of the changes and implementations are directly in our lane in installation logistics. Following are some of the changes that involve S&S, and a short description about them:  

Single Stock Fund (SSF): Conversion is currently in the process. This program will basically convert all our Storage and Distribution Branch (SDB) stocks to AMC’s property and cause some minor changes in the way business is run at SDB. An impact on service and support to our customers is not expected. 

 Central Issue Facility (CIF): Implementation is currently in the process. CIF will take all OCIE (TA-50) responsibilities from the unit supply sergeant and transfer support to customers and responsibilities to a Central Facility. The initial plan is to create CIF as its own branch with S&S. The conversion process is quite extensive and will take sometime to convert all activities within the state. The directive to initiate the CIF was sent down from NGB without resources, this too will cause delays. 

Supply and Property Module (SPR): Implementation set for the 3rd week of September 2002. SPR will replace SPBS-R. Customers will utilize a web-based program and deal with LOGSA. 

Material Management Branch
Mrs Carmella Montoya, Supervisor

We want to welcome aboard our newest employee, SPC Mia Valencia.  She will be working with units in property accounting, medical, and requisitioning. She can be reached at x1853.

Thank you to all units/activities who submitted their UIT Bottoms up reconciliation and property book extracts.  Reports were submitted to LOGSA on time.
Storage and Distribution Branch
1SG Mike Anaya, Warehouse Supervisor 
We are preparing for our annual wall-to-wall inventory, in SDB.  Supported customer can expect a notification letter stating that the warehouse will be closed at least the second week of September.

As mentioned by Chief Montoya above, we will be going through some changes in Logistics with the Single Stock Fund, specifically in Installation Logistics. We are still not sure how they are all going to effect our customers, or us. We just ask that you have patience and understanding with us as we go through this.
Transportation Branch
CSM Frank Cordova, Supervisor 

Transportation Update

The TDR 5 Travel Contract has been extended for three months. So for now, it is business as usual. We will keep you informed of all the changes when the new contract is awarded.

For those of you that plan on take a vacation, here are some good web sites to check out.

www.travelzoo.com
www.orbitz.com
www.condosaver.com
www.afvclub.com
Remember to make your official travel arrangement 15 days before your travel date.

FedEx shipments process will change in Oct 02. I will also keep you updated on all changes. 

For all your transportation needs, please contact CSM Frank Cordova or Ginger Roybal at

505 474-1626/1665.

Data Processing Division
CW2 Richard Miesch, Supervisory Computer Specialist

SABERS, the fiscal accounting software that the National Guard has been using for several years now, will soon be replaced by the Standard Finance System (STANFINS) which is the Army-wide standard accounting system. Starting in fiscal 2003, all new data will be processed using STANFINS. All older data will be accessible in SABERS for at least 5 more years.  

It’s that time of year again to update passwords for AFCOS, SABERS, and SIDPERS users. Passwords can be picked up during normal work hours at the Data Processing Installation. Keep in mind that security is more important now than it has ever been so please protect your passwords from unauthorized use. If your password is compromised, please contact MSG Theresa Victor at 474-1808 to have the password changed.

The USPFO website can be accessed from the NM National Guard website at http://www.nm.ngb.army.mil then selecting USPFO from the menu. Check the site for current information and useful links. 

Internal Review Division
Mr. Richard Morgese, Supervisory Auditor
Orders Process Audit

One of our recent audits was the orders process audit.  The Deputy Adjutant General requested the audit.  The overall objective was to determine if the NMARNG orders process could be improved especially during activations similar to that of Noble Eagle/Force Protection.   

Based on our analysis of the orders process we determined that there are internal controls within the process that require improvement.  Improvements include: 

1) The establishment of an abbreviated orders process with orders publishing authority at the Program Manager’s level during critical times would expedite orders. 

2) Ensuring Program Managers customize standardized entitlements on orders for each mission before orders are published.  This would reduce the necessity of later amending orders to alter entitlement and order instructions. 

3) Processing Soldiers through a mobility processing line for updating their Soldier Readiness Packet (SRP) prior to publishing orders.  This would ensure that orders input to the pay system are NOT rejected due to such factors as personnel data or Expiration Term of Service NOT being updated.

These improvements to the process could have a substantial influence on how efficiently a Soldier is paid.

If you would like more information concerning this or any of our Internal Audits feel free to contact the Internal Review Division at extension 1807.

Purchasing and Contracting Division
MAJ Lou Zolofra, Supervisory Contract Specialist

Welcome


We are happy to announce that Mr. Mike Lyons has joined the USPFO Contracting Division Team.  Mike is a part-time State employee.  His primary responsibilities will include administration of Construction, Architect-Engineer and Service contracts.  Mike is a welcome addition to the Contracting Division.  He can be reached at 474-1819. 

Year End Requirements


As per the “End of Year” guidance published by the USPFO dated 3 April 2002, DA Forms 3953 will follow the routine flow to the Contracting office until15 August 2002.  After that date, requirements will be prioritized against other requirements with consideration toward actual funds available and procurement lead-time available.

IMPAC News


CHECKLISTS – Government Purchase Card (GPC) surveillance checklists have been developed and distributed to all Billing Officials via e-mail.  Anyone wishing to receive a copy is encouraged to request it by sending an e-mail to Major Lou Zolofra.

TRAINING – We will conduct a GPC training session in Las Cruces at the armory on 22 Aug.  This training will also be good for those who need refresher training.  Refresher training is required every two years.  Billing Officials should send their requirements to this office as soon as they are known.  Prior registration is required.  E-mails are preferred.  Please follow procedures outlined in the GPC (IMPAC) SOP paragraphs 1-5 and 5-3.  Specific info will be e-mailed to registered participants prior to the class date.  POC is CW3 Tom Ketcham.

POC this article is Major Lou Zolofra, DSN 867-8803.
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