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COL Morgan’s Corner

COL James R. Morgan, United States Property and Fiscal Officer for New Mexico

505-474-1300, DSN 867-8300

COL Barry Stout has been reassigned to the Military Support to Civil Authority Office and LTC Richard Rael has replaced him as the Deputy USPFO for NM.  We want to extend our thanks and appreciation to COL Stout for a job well done and wish him much success in his new assignment.  LTC Rael brings many years of experience to this assignment having previously served in the Comptroller Division both as an enlisted soldier and as the Budget Officer and Comptroller.  He has also previously served as the Supply and Services Officer for the USPFO.

I want to thank all personnel for working to improve the NMARNG posture for use of the Government Travel Card. Through your individual effort only 9 people were significantly delinquent this past month and our overall performance was at 5.9%!  We are nearly there in terms of meeting the National Guard Bureau standard and well on our way to being in compliance with the DA and DOD objectives.  Thank you for continuing to keep the program improving.  NM is now in the top ten in the nation and we should be very proud of that accomplishment.

I also want to encourage all Program Managers to analyze their funds and posture for a very complicated end of year closing.  With the mobilizations and subsequent movement of funds to pay for SRPs and other activities the funding profiles are extremely confusing.  It will take serious effort to make sure we close out the fiscal year and achieve 99.9% “quality” obligation rate.  For those programs that intend to make EOY purchases, the procurement lead-time dates are published in the EOY Close Out letter.  Please make sure you have enough time to execute a procurement.

Supply and Services Division 

CW2 Mark E. Montoya, Supply and Services Officer 505-474-1804, DSN 867-8804

The S&S Division is currently in the process of updating our portion of the USP&FO web site, SOP’s, and Handbooks.  If you have noticed any discrepancies and/or have concerns with any of the procedures described in these publications, please fell free to contact me to discuss it.

There have been a few problems in the conversion of units to The Central Issue Facility (CIF), which have a caused a delay. The problems have been with the unit’s preparation and with the CIF software.  Please ensure that your unit is ready to convert when your time comes.Corrections to the software are in process. The CIF’s Internal and External SOP’s will be added to our web site during the update.   

S&S is working on implementing 2 new programs: USAMS and the Qualified Recycle Program.  Universal Site Artifact Management System (USAMS) is a required program that allows us to control and account for all Historical Artifacts that have been donated to the NMARNG for display. The Qualified Recycle Program will allow New Mexico to receive all revenue on recyclable items such as scrap metals and ammunition residue (brass), and use it to help fund our operations.

Stock Control Branch 

Ms Carmella Montoya, Stock Control Supervisor, 505-474-1836, DSN 867-8836

Please remember that your DA Form 1687s needs to be updated when you have a change of Commander, Directorate, and/or Supply Sergeant. This includes your separate DA Form 1687 for Class V (Ammunition).  

Storage and Distribution Branch 

1SG Michael A. Anaya, SDB Supervisor, 505-474-1672, DSN 867-8804

Customers, please remember to make an appointment when you need to conduct major business with SDB, such as turn-ins.  Do your best to arrive as early as possible, since problems may be encountered and/or some requirements may be time consuming. If you can not make your appointment, please call and cancel as soon as possible. The Chain of Command of those customers who fail to make their appointment with out notification will be contacted.  

Transportation Branch 

CSM Frank Cordova, Traffic Manager, 505-474-1626, DSN 867-8626

United Airlines Charging for Meals

United Airlines is the latest carrier to charge for meals. In a test that started yesterday, the airline said, economy-class passengers on Denver-Seattle routes were offered breakfast for $7 
and lunch and dinner for $10. The for-sale meals are being tested this week on seven daily flights in each direction on those routes, United said. In the last few months, airlines have been testing the idea of selling food on flights where meal service had been eliminated to cut costs.                               

Central Issue Facility 

The certificates for the CIF Manager and Material Handler have been received from HRO and we hope to have the selected individuals on the job within 2 weeks. Initially, the CIF will be operational during the regular work week and drill weekend. An extended work schedule has been discussed, but resources and means are not available at this time.  As mentioned by the Supply and Services Officer above, all information regarding CIF (Internal and External SOP) will be published in the Supply area of the USP&FO web site. Although we are trying to transition into complete automation, we understand that there are still those that may not have access to the internet, therefore a hard copy of the external SOP can be made available on request.  

Contracting Division

Major Lou Zolofra, Supervisory Contract Specialist, 505-474-1803, DSN 867-8803

GPC NEWS

The following list shows upcoming GPC training sessions:

Date

Location
                                                          28 Aug
           Las Cruces

9 Oct
            Santa Fe

Start times, specific locations and attendees will be determined based on actual requirements at the time of training.  Prior coordination will be made with the host unit and Billing Officials in advance.  Billing Officials and PM’s are reminded to follow procedures outlined in the GPC SOP when requesting training for new cardholders. Cardholders and Billing Officials are reminded to use DOD E-Mall as the mandatory source for office supplies and to use and maintain a purchase log for all purchases.

POC for GPC is CW3 Tom Ketcham at DSN 867-8820

Fiscal Section

Marlene Montoya, Fiscal Accounting Section, 505-474-1612 DSN 867-8612

PERSONNEL

Eric Pacheco will be leaving fiscal to work in the commercial/travel section as an AGR employee.  We would like to wish him good luck and we are sorry to see him go.

SYSTEM CHANGE

We will be preparing for the next three months for our new systems change, SABER to STANFINS.  The cooperation from all Program Managers and Budget Analysts will be appreciated.

END-OF-YEAR

EOY is approaching sooner than we think.  Accounting staff and budget analyst need to begin to review and verify all unliquidated balances.

Budget Officer

Maria Anna Gonzales, Budget Officer, 505-474-1854 DSN 867-8854

A PBAC (Program Budget Advisory Committee) Level II meeting is scheduled for Wednesday, 16 July 2003 at 1000 hrs in the USPFO classroom.  EOY (End of Year) and systems conversion will be the main topics.  I would like suggestions on other topics, which would assist our customers with budget actions.  

There is only 1 budget course left for the year, quotas for attendees and alternates are full.  We will send out FY 04 information as soon as it is received.

The office will be closed from 16 to 19 June 2003 and from 09 to 11 July 2003 because I will be attending EOY/Conversion courses

Pay and Exam Branch

SFC Ralph Telles, Chief Pay and Exam, 505-474-1843 DSN 867-8843

A Reminder to all Readiness NCO’s

Use your copy of the ARNG Unit Level Finance Procedures Manual, as it will usually answer most of your pay problem questions.  It will also explain how to use your Master Military Pay Account (MMPA) History Report.

It is mandatory to print the MMPA and the Commander’s Report to keep at your unit.   The Commander’s Report must be given to your commander for a snapshot of his unit’s pay.

In order for you to get your unit MMPA follow the instructions below:

1) Double-click on Network Neighborhood icon on your desktop.

2) Then NM-35155-trps

3) Then Milpay folder 

4) Then MMPA & Cdr reports folder

5) Then month & year folder (i.e. May03)

6) Then your UIC folder (D6 is for N.M.)

7) Scroll down to beginning of file

8) Then use “find” & type in SSN of soldier you are looking for

This document will give all transactions that occurred for the previous month for pay purposes.  It will also give LES amounts that soldiers have received.

In the Milpay folder, it will give you all kinds of information pertaining to pay and travel.

Look at the folder at least monthly for new information.

Data Processing Division

CW2 Richard Miesch, Supervisory Computer Specialist, 505-474-1814 DSN 867-8814

ADP (Automated Data Processing) personnel are currently in the process of fielding the desktop computer systems to users who will be responsible for processing on STANFINS. The conversion from SABERS to STANFINS is supposed to be completed by October of 2003. ADP will keep you posted on the progress of this conversion. 

Another project ADP is working on is to redesign the way we do system backups. New policies and procedures are currently being tested. Backing up the databases and protecting those backups is a primary function of the ADP section. New hardware and software will be purchased that will allow for some backup procedures to be automated. We have also established two offsite locations to store backup tapes. Additional network storage will also be made available to users who wish to back up their data over the network. 

If you have questions regarding backup procedures or any other ADP issue, please call us at 474-1861.

Budget Officer

Maria Anna Gonzales, Budget Officer, 505-474-1854 DSN 867-8854

A PBAC (Program Budget Advisory Committee) Level II meeting is scheduled for Wednesday, 16 July 2003 at 1000 hrs in the USPFO classroom.  EOY (End of Year) and systems conversion will be the main topics.  I would like suggestions on other topics, which would assist our customers with budget actions.  

There is only 1 budget course left for the year, quotas for attendees and alternates are full.  We will send out FY 04 information as soon as it is received.

The office will be closed from 16 to 19 June 2003 and from 09 to 11 July 2003 because I will be attending EOY/Conversion courses.   

Internal Review Division

Richard Morgese, Supervisory Auditor, 505-474-1807 DSN 867-8807

During the second and third quarter of the calendar year the Internal Review Division plans to conduct the following audits:  (1) Training Branch Programs, ANG;  (2) Recruiting & Retention, Bonus Incentive Program, ANG;  (3) Military Pay & Allowances, ARNG; The Drug Testing Program Follow-up Audit, ARNG;  (4) Recruiting & Retention, Budget Review of Operational Expenses and Center of Influence Items, ANG;  (5) Unit Supply Operations, ARNG; (6) Report of Survey, ARNG; and (7) Army Aviation Pay for Aircraft Crewmembers and Non Crewmembers, ARNG.

Commanders and managers are reminded that they may submit requests anytime for audit services.  The IR Program is an important management tool provided by the Adjutant General to assist you to meet management challenges and improve the way we do business. The intent of our Internal Review Program is to be fact-finding, not fault finding. Using the team approach we conduct independent evaluations and analyze programs, procedures, systems, and internal controls. Findings and recommendations will provide decision makers with a clear, complete, objective and timely analysis of the problem and potential problem areas.  Our services include: (1) full scope audits; (2) limited scope/quick reaction audits; (3) management consulting; (4) follow-up and audit compliance; (5) and audit liaison service.  Your IR Division will assist with improving and understanding management controls as they apply to your operation and provide technical advice, assistance, and consultation as necessary.  We appreciate requests for audit services which focuses our attention on present problems that need improvement. To obtain a request form or for questions concerning audits just call the Internal Review Division at DSN: 867-8815 or Commercial (505) 474-1815.
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