Organizational Inspection Program Checklist.

1.  Has the battalion commander established an inspection policy for subordinate levels of command, IAW AR 1-201?

2.  Has the battalion commander designated an Organizational Inspection Program coordinator on orders?

3.  Is unit conducting initial command inspections (ICIs) on their subordinate company/battery commanders within 180 days of their taking command?

4.  Is the battalion commander personally involved with all command inspections and do they attend the inbrief and outbrief?

5.  Is the unit conducting subsequent command inspections (SCIs), at the discretion of the commander on assigned companies/batteries, IAW AR 1-201.

6.  Is the  battalion staff conducting staff assistance visits on subordinate batteries/companies as per the unit OIP SOP, IAW AR 1-201.

7.  Does the unit have a copy of AR 1-201, Army Inspection Policy on hand?

8.  Are all scheduled inspections, internal and external on the unit training calendar?

9.  Does the unit maintain a copy of the Department of the Army Inspector General Agency Inspections Guide?

10.  Does the battalion OIP coordinator maintain copies of all internal and external inspections conducted within the battalion?

