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AREA 10 UNIT SUPPLY MANAGEMENT
FISCAL YEAR 04


PROPERTY BOOK PROCEDURES (AR 710-2, APPENDIX B, TABLE B-2)

1.
Property Book properly maintained at what level by whom?

UNIT/Supply SGT, BN/S-4 Officer/NCO, PBO?  SPBS-R/PBUS trained: YES No

2.
Property Book contains errors on balances and serial numbers? Yes No Number of errors: ________

3.
Property Book has all required data entries? Yes No

LIN: ______________________________________________________

LIN: ______________________________________________________

4.
All ERC A items are on request or D/I? Yes No

LIN: _____________________________________________________

LIN: _____________________________________________________

5.  Unit has excess property on Property Book? Yes No

LIN: _____________________________________________________

LIN: _____________________________________________________

6.  All Night Vision Devices O/H? YES NO

LIN: ___________ QTY: ______ Serial Number: _____________

LIN: ___________ QTY: ______ Serial Number: _____________

7.  Food Service Equipment O/H? YES NO Number of MKT’s:________ M2/M59/MBU Burners QTY: ___________

INVENTORY MANAGEMENT (AR 710-2, Chapter 2/Table 2-2)

1.
Copy of assumption of command and change of PHRH are within 30 days? YES NO Remarks: __________________________

If exceeded Number of extensions: __________

2.
Annual/cyclic property book inventories are conducted and signed by unit commander? Yes No (2 Years)

3.
Cyclic inventories cover 100% of all LIN’s listed on property book for year? YES NO 

1st Quarter Date: ___________ LINs: _________ Thru ________

2nd Quarter Date: ___________ LINs: _________ Thru ________

3rd Quarter Date: ___________ LINs: _________ Thru ________

4th Quarter Date: ___________ LINs: _________ Thru ________

REMARKS: _______________________________________________________

4.
Commander is lining out proper statement on ALV listing for result of annual/cyclic inventory? YES NO (DA PAM 710-2-1, 

Para 9-6) Remarks: _____________________________________________

5.
Inventory of weapons by serial numbers is being conducted quarterly? Yes No Remarks: ___________________________

6.  Inventory of ammunition is conducted monthly? Yes No Remarks: ____________________________

7.
Commander or person conducting sensitive/serial number inventory lining out proper statement and signing results of inventory? YES NO (DA PAM 710-2-1, Para 9-10b (4) 

8.
All Sensitive items/weapons are inventoried by serial number quarterly: Yes No (DA PAM 710-2-1, Para 9-10 b, (4)

Remarks:  ______________________________________________________

SUB-HAND RECEIPTS/ANNEXS: DA Pam 710-2-1, Chapter’s 5&6, and AISM-25-L3S-AWE-ZZZ-CG, (ULLS-S4) 

1. Are Hand receipts/Sub-Hand receipts Automated AWE-136 (ULLS-S4) or DA Form 2062? YES NO Remarks:___________________________

2.  Sub-Hand receipts AWE-136 (ULLS-S4) are properly maintained and signed by SHRH? Yes No Remarks: ___________________________

3.  Required Entries on Sub-Hand receipts/AWE-136 contain all required entries, to include S.N. and Pub’s? Yes No 

Remarks: __________________________________________________

4.  Sub-Hand receipts AWE-136 (ULLS-S4) are updated within six months of last change document? Yes No 

Remarks: __________________________________________________

5.  Component Hand Receipts for SKOs are maintained correctly and contain all proper entries? Yes No (DA PAM 710-2-1 Chapter 6, Para 6-1) Remarks: _________________________________________

6. Shortage Annex files for SKOs maintained properly. 

YES NO (DA PAM 710-2-1, Para 9-10 b, (4) Remarks: ______________

DOCUMENT REGISTER PROCEDURES (DA Pam 710-2-1, CHAPTER 2,     AISM-25-L3S-AWE-ZZZ-CG, ULLS-S4) 

1.  USP&FO approved document numbers being used: Yes No

2.  UNDs “A” and “B” being monitored and no evidence of

UND miss use for Expendable/Durable supplies: Yes No Remarks_________________________________________________________

3.  Document Register manual/automated (ULLS-S4) is properly maintained with all correct and required entries per regulatory guidance: (DA Pam 710-2-1, CHAPTER 2, AISM-25-L3S-AWE-ZZZ-CG). 

Yes No Remarks: ________________________________________________

4.  Request are transmitted to SSA using velocity management via ULLS-S4: (AISM-25-L3S-AWE-ZZZ-CG) YES NO REMARKS: _____________

5.  Delegation of Authority (DA 1687) are updated, have proper entries, and personnel correctly assigned for requesting and receiving non Class V supplies: Yes No (DA Pam 710-2-1, CHAPTER 2, Section V, Para 2-32 & FIG 2-14)

Remarks: __________________________________________________

6.  Delegation of Authority (DA 1687) are updated, have proper entries, and personnel correctly assigned for requesting and receiving Class V? Yes No (DA Pam 710-2-1, CHAPTER 11, Section IV, Para 11-9 g, (2) & FIG 11-3) Remarks: ____________________

7.  Class V Delegation of Authority (DA 1687) file contains copy of commander’s assumption of command orders? YES NO 
(DA Pam 710-2-1, Chap 11) Remarks: ___________________________

Personal Clothing Records and OCIE (AR 700-84, Chapter 15, AR 710-2, DA Pam 710-2-1, Chapter 10 and CIF)

1.  Number of Personal Clothing records (DA form 4886) and OCIE records (DA form 3645) assessed.  _______

2.  Personal Clothing records are properly maintained and contain all required entries? Yes No Remarks: __________________

3.  Annual showdown inspections of personal clothing are being conducted and posted properly on DA form 4886? Yes No

Remarks: __________________________________________________

4.  Is unit/state using NGB CIF program for OCIE?  Yes No

5.  CIF records for OCIE are properly maintained and contain all required entries? Yes No Remarks: _________________________

6.  Annual showdown inspection of OCIE are being conducted and posted properly on DA form 3645? Yes No

Remarks: __________________________________________________

7.  Personal clothing requests are properly maintained and contain all necessary and correct data entries? YES NO

Summary of Overall Operation and Condition of Supply Room

1.  Overall appearance of supply room is neat and in good order? YES NO Remarks: ____________________________________

2.  OCIE and Equipment stored on shelf properly? YES NO

Remarks: __________________________________________________

3.  Where on the spot actions taken by supply SGT. /evaluator?
YES NO (AR 710-2, Appendix B, para. B-9, (4)

What Action taken? ________________________________________

4.  Higher Headquarters involved in Army Chief of Staff Supply Excellence Program: YES NO

Remarks: __________________________________________________

Unit overall rating Results of pages 1 through 5 (AR 710-2, Table 1-2 Unit Performance Standards) 
Satisfactory       Requires Improvement      Unsatisfactory

Remarks: __________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

Evaluators Name/Rank: _____________________________________

Unit:  ______________________________ Date:  _______________


City:  ________________________________________ State: _____


Unit Supply Sergeant Name:  _________________________


MOS Qualified:  Yes _____ No _____ (AR 611-201, para 2-258)


Last Training:  ____________________ Place:  _______________


HAZMAT Trained:  Yes _____ No:  _____ Date:  __________


Type of Training:  ____________________ (Table B-1A, 4)


UIC:  __________ DODAAC:  __________ FAD:  __________


MTOE NO:  ___________________________________________


MTOE Current and On Hand:  Yes _____ No _____


Battalion Supply Sergeant Name:  _________________________


Authorized Strength:  _____





Files kept using AR 25-400-2 (ARIMS):  Yes _____ No _____





Remarks: __________________________________________________
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