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FUNCTIONAL AREA 6
UNIT MAINTENANCE MANAGEMENT CHECKLIST

FY 04 CHECKLIST


1.
Additional Duty Appointment Orders.


a.
Commander
______________________________


b.
Maintenance Officer
______________________________


c.
AOAP Monitor
______________________________


d.
TMDE Coordinator
______________________________


e.
Dispatcher 
______________________________


f.
License Issuing Authority
______________________________


g.
ULLS-G Operator
______________________________


h.  ULLS-G TRAINING/YY/MM:
______________________________

2.
Does the unit have the following Maintenance SOPs?


a.
Unit Maintenance SOP (SIGNED)
Date:  ____________


b.
ULLS-G SOP (SIGNED)
Date:  ____________


c.
Next Higher HQ’s Maint SOP (APPROVED)
Date:  ____________


d.
OMS/CSMS Maintenance SOP (APPROVED)
Date:  ____________

3.
Unit Maintenance SOP:


a.
Approved and signed by current commander dated.


b.
Includes all areas listed in DA Pam 750-35, Para 5-2d


(1) Duties & responsibilities for key personnel


(2) Organization of maintenance platoon/section


(3) Procedures to be followed during scheduled operator PMCS


(4) Equipment dispatch procedures


(5) Procedures required to obtain a Gov. equip operator's license


(6) Tool accountability & control procedures


(7) Driver/mechanic awards program


(8) Safety guidance associated with equipment maintenance


(9) QC procedures for maintenance & dispatching equipment


(10) Operator/crew & mechanic sustainment training


(11) Proper handling & disposal of hazardous material


(12) Motor pool security


(13) Calibration of tools & TMDE


(14) AOAP


(15) Readiness reporting


(16) Environmental concerns/compliance


(17) Publications


c.
Includes sections on ULLS-G, Class IX, weapons, mess, commo, and Tactical Operations (DA Pam 750-1, Chapter 3),can be on a separate document.

4.
COMET (NGR 750-51)


a.
Latest State assessment/rating: _________ Date:_________


b.
Unit has copy of last maintenance inspection.


c.
Unit Commander’s written response to Unsat rating.


d.
Corrective actions initiated and documented.


e.
Follow-up inspection from Higher of deficient areas.

5.
Training Schedules(DA Pam 750-35, para 2-5b (2), (3) & (4) and check with State Reg. 350-1 or 750-1)


a.
PMCS and Scheduled Services listed on IDT and AT training schedules.


b.
PMCS scheduled before and after unit movements.


c.
Scheduled Services listed by admin number.

6.
Publications


a.
Current FEDLOG is on hand and current.


b.
Current Supply and Maintenance Publications on hand.


7.
PMCS and Scheduled Services Performed and Documented


a.
Weapons (Individual and Crew-served)


b.
Protective Masks


c.
Mess Equipment (M2 Burners, MKT, Field Ranges, Ice Chests, Beverage Containers)


d.
Commo Equipment (Radios, Reels, Phones)


e.
NBC Equipment (Alarms, Wipe Tests, Measuring Devices)


f.
Vehicles, Generators, Trailers, etc)

8.
DA Forms 5988-E 


a.
Properly completed with all required publications data


b.
On file to support ULLS-G service data


c.
Match ULLS-G data


d.
Indicate required semiannual PMCS is being performed


e.
Verify the odometer on the DA Form 5988-E __________

9.
ULLS-G Database Administration   Current SCP:


a.
All Major End Items requiring dispatch, scheduled services, or other maintenance are entered in the box.


(1) Weapons (Individual by rack and Crew-served by each) 


(2) Protective Masks (by rack, row, or size)


(3) Mess Equipment (M2 Burners, Immersion Heaters, Ranges)


(4) Commo Equipment  (Radios, Reels, Phones)


(5) NBC Equipment (M8 Alarms, Radiacmeters, Radiation Detectors)


(6) Miscellaneous (Mine Sweepers, etc)


b.
ULLS-G data matches SPBS-R and MTOE


c.
Reportable LINs and Systems properly identified and configured (AR 700-138 & MMDF)


d.
Substitute LINs properly identified


e.
Excess items have approved DA Form 4610-R on file and meet a valid need

10.  Dispatch (Determine what system is current in use)


a.
Only authorized personnel dispatching equipment


b.
Dispatch Control Log matches Dispatch (DA Form 5987-E.)


c.
Fuel usage and mileage is being entered on Dispatch forms 


d.
Monthly fuel usage data indicates vehicles dispatched are having fuel usage entered (Short term dispatch may not require refuel)


e.
Fuel usage and Dispatch logs do not include deadline vehicles unless for maintenance support

11.
PMCS Spot-check


a.
Weapons, masks, NBC, commo, and mess equipment clean and correctly assembled


b.
PMCS DA Forms 5988-E correctly filled out and maintained with all items


c.
Vehicle faults found during spot-checks listed on DA Form 5988-E (Odometer Reading) See attached DA Form 5988-E

d.
PMCS documentation indicates “history” of PMCS

12.
Drivers Licensing Program?  (See NGR 750-51 COMET Checklist for options.)

13.
PMCS Spot-check: See attached DA Form 5988-E generated from Unit ULLS-G Box.

14.
Does the ULLS-G database accurately reflect information contained in the current MTOE and on the ALV-151 organizational hand receipt with regard to NSNs, LINs, quantities, and ERCs.

15.
Does the SDI report, AWCX500, Maintenance Fault File, show old uncorrected organizational faults?  How many?  How old are they?  Why are they old?

16.
Does the SDI report, AWCX001, Maintenance Fault File, show that the unit is behind in scheduled services?  Why is the unit behind?  Does this report include all protective masks, NBC equipment, weapons, food service equipment and any misc equipment hat requires scheduled services?

17.
Does the SDI report, AWCMX402, Work Order File, show requests with no status, unfinanced status or a large number of a particular status other than back-ordered?

18.
What is the percentage of on hand equipment mission capable (PERRY) as shown in the AMSS Report, Feeder Data to DA Form 2715, All Reportable Items?  How does this compare with the percentage as reported to NGB-ARR-R through the unit’s USR?  AMSS Percentage of Pacing Items on Hand Mission Capable (PIEMC) comparison to ARR-R percentage?  Are ERC As and Ps at 90% FMC or greater per the NGB-ARL Maintenance Strategy Action Plan?

19.
Is there any indication on the fuel usage report that equipment is being operated after being deadlined?

20.
How many organizational faults not listed on the DA Form 5988-E, Equipment Maintenance and Inspection Worksheet, were discovered on unit equipment?  Get selected 5988s for unit equipment prior to leaving for the lot for PMCS check.

21.
Upon retrieval of the AMSS report what does the Readiness/
Supply NCO does with the data.  Who compiles the information and sits on the meeting at the Battalion or Higher Headquarters?  Who files it for review and does the Commanders get involved with the process?

22.  Does the Unit Commander review any of the SDI reports on a monthly basis?  Where are the reports kept; are they distributed to the section sergeant for follow-up and disposition of their equipment?

23.  Are the AMSS reports used to generate any scheduled services reflected on the Yearly Training Calendar?  Are they being used to assist the Commander during the After Action Reviews after drill weekend/Annual Training?

24.  Where is the ULLS-G box being kept at the unit or at the servicing OMS Shop?  Who actually updates the data on the ULLS-G Box, full-time personnel or traditional soldiers on IDT Status?

25.  ULLS-G Database Reconciliation Table:

LIN:
______________

NSN:
_______________
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26. Does unit have Fuel Trucks and if so do they have fuel? YES NO  (Dip all tankers and double pods.) How much fuel? ________gal

27. Does monthly fuel abstract reflect fuel found at location? YES NO 

28.  Are monthly fuel abstract up to date?  YES NO 

27.  Are tankers properly grounded? YES NO 

Overall Unit Maintenance Mgmt:

Satisfactory     Requires Improvement   Unsatisfactory

Evaluator: ________________________________________________ 

UNIT/UIC:  ___________________________________________________


Location of Unit:  ___________________________________________


COMMANDER:  __________________________________________________


MAINTENANCE SUPERVISOR/NCO:  _________________________________


SERVICING OMS:  ______________________________________________
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