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FUNCTIONAL AREA 8
SURFACE REPAIR PARTS MANAGEMENT
FY 2003 CHECKLIST

OMS/UTES:


1.  Additional Duty Appointment Orders:

a.
Key Custodian (AR 190-51, App D, Para D2-a)

b.
Physical Security Officer (AR 190-51, Para 1-4e(4))

c.
Terminal Area Security Officer (AR 380-19, Para 1-6d5)

2. Shop Internal SOP: 

a.
Is the internal SOP available? (AR 750-35)  yes    no

b.
Does it cover the following?

(1) Automation security?  yes    no

(2) Physical security?  yes    no

(3) Security of Sensitive/Pilferable Items?  yes    no

(4) Supply Procedures?  yes  no

(5) Class IX $ tracking?  yes    no

(6)  Does the internal SOP cover current business practices of the organization?  yes    no

3.  Tools/Tool Rooms:

a.
Is there a list of authorized personnel who may draw tools from the tool room? (DA Pam 710-2-1, Para 6-3) yes    no

b.
Are tools inventoried semi-annually? (DA Pam 710-2-1, Para 9-5)   yes    no 

c.
Are installation calibration items properly labeled and current? (AR 750-1, Para 5-51) yes    no 

d.
Are required tools on hand for the equipment maintained?  yes    no

e.  What system is being utilized to store/maintain tools?

3.  Supply:

a.  Consumable item management: (AR 710-2, para 3-17)

(1)  Consumable item list 

(2)  Do items meet criteria

(3)  Reviewed semi-annually

(4)  "ea" cost less than $25

(5)  Extended Line item value less than $200

(6)  Are all items on the consumable items list

(7)  Stored properly

b.  PLL management:


(1)  Are PLLs properly stored?  yes    no


(2)  Are PLLs properly inventoried? (AR 190-51, Para 3-12b; AR 710-2-1, Para 8-19)  yes    no


(3)  Are weapons parts maintained in PLLs?  yes    no 



If yes, are they properly stored and inventoried?  (AR 190-51, Para 3-11c/d; AR 710-2, Para 3-29f)


(4)  Are other sensitive or pilferable items maintained on the PLL stored and inventoried properly?  (AR 190-51, Para 3-11c/d; AR 710-2, Para 3-29f)  yes    no


(5)  Is causative research accomplished for on-hand adjustments?  (AR 710-2, para 3-29, DA Pam 710-2-1, para 9-9)


(6)  Is the Demand Analysis report run semi-annually?


(7)  Is the PLL Zero Balance Report run frequently (monthly)?  

(8)  Are non-demand supported items properly managed?    

       Correct Stockage Code?  yes    no

            Non-demand supported items to < 15 Lines  


(9) Are unit commanders reviewing their PLL’s (Signed and dated by the Commander)   yes  no

(10)  Are consumable items under $25 not on the PLL? (ASL P00-0073, 6h dtd 17 Nov 00)  yes    no 

(11)  Is the PLL stockage based on 20 day OST?  (ASL P00-0073, 6h dtd 17 Nov 00)  yes    no

c.  Are demands (DHAs) being captured for items received from other than MILSTRIP (Credit Card, DRMO, can point)?  (AR 710-2, Para 4-20)  yes    no


(1)  What system is being used to capture these demands?


(2)  What reports are being generated to ensure demands are captured?

d.  Are demands being captured for equipment located at a UTES or MATES? (AR 710-2, Para 2-22a&b)  yes    no 

    (1)  Can the activity show captured demands? yes    no

    (2)  What controls are in place to ensure all demands are being captured?

e.  Are document registers reconciled with the required due-out reconciliation listings quarterly?  (AR 710-2, Para 2-7d)

f.  Are receipt documents being processed for direct shipments?  (AR 710-2-1, Para 2-33g)

g.  Are DA Forms 1687 correct and current, with supporting documentation? (DA Pam 710-2-1, Para 2-32)

h.  Are catalog updates being received and performed monthly? (ULLSG Cmdrs Guide, Para 4.4)

4.  CSDP: (Supply Support For Tda Activities)

a.  Has the next higher level appointed, in writing, a CSDP monitor to oversee the use of the TDA maintenance organization's Command Supply Discipline Program (CSDP)? (AR 710-2, B-5b(3))

b.  Has the higher level command, conducted a CSDP assessment of the TDA maintenance organization within the past year? (B-9)

c.  Does the maintenance organization have a copy of the last two CSDP evaluations on hand?  (B-9d(8))

d.  Have the results of the CSDP evaluation been documented, with "get-well" dates established?  (B-9d(3))

e.  Has a follow-up been scheduled or conducted? (B-9d(8))

f.  For repeat findings, has the chain of command been notified in order to reestablish compliance? (B-9d(7))

g.  Are all (pertinent) aspects of Appendix B-5, AR 710-2 included within the CSDP checklist?

(1) General

(2) Property Accountability

(3) Requisitioning

(4) Reconciliation and Validation

(5) Receipt Processing

(6) Excess Management

(7) Evacuation/Retrograde

(8) Disposal

h.  Are all pertinent aspects of AR 710-2 included within the CSDP Checklist?   yes    no

(1) PLL (B-1H)

(2) Petroleum Management (if applicable) (B-1L)

i.  Is the HAZMAT portion of Table B-3 been included within the CSDP Checklist (if applicable)?

j.  Is oversight controls of IMPAC Credit Card usage included in CSDP?

5.  Single Stock Fund (If Applicable):

a.  Are Class IX requisitions being BLASTED using the NGBCU?

b.  Are parts arriving being processed daily?

c.  Can the shop demonstrate the DHA process?

6.    Key and lock control:

    (1)  Are keys to arms storage buildings, rooms, racks, and containers maintained separately from other keys and accessible only to those individuals whose official duties require access to them (AR 190-11, para 3-8)? YES NO

    (2)  Is a current roster of these individuals kept within the unit  (AR 190-11, para 3-8)? YES NO

    (3)  Is the key control register kept in a locked container (AR 190-11, para 3-8a)? YES NO

    (4)  Are padlocks and their keys inventoried by serial number semi-annually (AR 190-11, para 3-8e)? YES NO

    (5)  Are combinations to locks on vault doors or GSA approved Class 5 or Class 6 security containers changed annually or upon change of custodian or armorer (AR 190-11, para 3-8g)? YES NO

    (6)  Is the key and lock custodian appointed in writing 

(AR 190-11, para 3-8c)? YES NO

    (7)  Is the DA Form 5513-R (Key Control Register and Inventory) being utilized to sign out keys and is the form properly filled out (AR 190-11, para 3-8a)? YES NO

    (8)  Are keys required for the maintenance and repair of IDS, including keys to the control unit door and monitor cabinet, kept separate from other operational IDS keys 

(AR 190-11, para 3-8b)? YES NO

7.  Physical Security:

    a. Arms room (If required)

  (1) Was the arms storage facility designated as a mission essential/vulnerable area (AR 190-13, para 2-4d(1))? YES NO

  (2) Was the storage facility wherein arms were stored, designated and posted as a restricted area (AR 190-11, para 4-15 and AR 190-13, para 6-3 and 6-4)? YES NO

  (3) Was security lighting at the entrance or issue window of the arms room (AR 190-11, para 4-2d)? YES NO

  (4) Were switches for exterior lights located in such a place as to be inaccessible to unauthorized personnel? 

(AR 190-11, para 4-2d(4))? YES NO

  (5) Was the most secured door to the arms storage facility secured with a high security padlock and hasp (AR 190-11, para 4-2e(1))? YES NO

  (6) Did the arms room maintaining IDS have signs displaying the fact that IDS was present (AR 190-11,

para 4-16)? YES NO

  (7)  Were physical security inspections DA Form 2806-1 conducted at least every 18 months (AR 190-11, para 2-6a; and AR 190-13, para 2-11b)? YES NO

  (8)  Was the arms room, not continuously manned or under constant surveillance, protected by IDS (AR 190-11, para 4-2f)?  YES NO

  (9)  Was the arms room protected by at least two types of sensors, one of which is a volumetric sensor (AR 190-11, para 36a)?  YES NO (Have armorer conduct test.)

  (10)  Were bimonthly operational checks to IDS being conducted and recorded. (AR 190-11, para 3-6h(6)(a))? 

YES NO

  (11)  Check the IDS agreement.  Does it require either a response by security personnel or law enforcement authorities to respond within 15 minutes? 

(AR 190-11, 3-6a&d)? YES NO

  (12)  Have qualified engineer personnel verified the structural composition of the arms room on DA Form 4604-R, Security Construction Statement, indicating thereon the highest construction Category met (AR 190-11, para 2-2d)? YES NO

  (13)  Is the AA&E storage facility approved for the storage of the highest category of AA&E stored therein? If not, has a waiver been approved (AR 190-11, para 4-2(a)(2))? 

YES NO

  (14)  Was DA Form 4604-R, Security Construction Statement, posted in each AA&E storage facility and readily available for inspection  (AR 190-11, para 2-2d)? YES NO

  (15)  Was DA Form 4604-R, Security Construction Statement, revalidated by qualified engineer personnel at least every five years  (AR  190-11, para 2-2d)? YES NO

  (16)  In the arms room, a facility not continuously manned, were weapons stored in racks/containers weighing more  than  500  pounds  or were  the racks/containers  fastened to the structure or fastened together in groups totaling more than 500 pounds (AR 190-11, para 4-2c(2))?

YES NO 

  (17)  Were locally fabricated racks in use certified by engineers as meeting construction specifications (AR 190-11, para 4-2c(3))? YES NO

  (18)  Was ammunition authorized for retention in the unit arms room stored separately in banded or sealed cartons or locked containers (AR 190-11, para 5-8c(1)(a))? YES NO

  (19)  Were ammunition containers in the unit arms room weighing less than 500 pounds fastened to the structure or fastened together, with bolts or chains equipped with secondary padlocks, in groups totaling more than 500 pounds (AR 190-11, para 5-8c(1)(a))? YES NO

  (20)  Were weapons stored in the arms room inventoried by serial number quarterly (ARNG) (AR 190-11, para 2-6d; AR 710-2, para 1-13d, para 2-12d, and table 2-1, para j; and DA Pam 710-2-1, para 9-11b)? As part of this inspection, check physical count of M-16 rifles with the armorer's hand receipt. If the count is off, conduct a 100% inventory of the weapons. YES NO

  (21)  Had the same individual conducted consecutive inventories of weapons (AR 190-11, para 2-6d; AR 710-2, para 1-13d, 2-12d, and table 2-1, para j; and 

DA Pam 710-2-1, para 9-11b)? YES NO

  (22)  When weapons were returned to the arms room, were entries on the issue sheet/log voided? Did the individual receiving the returned weapons enter the date/time and his/her initials on the issue sheet/log (AR 190-11, para 2-6d; AR 710-2, para 1-13d; and DA Pam710-2-1, para 5-5d(4))?

YES NO 

  (23)  Had individuals authorized unaccompanied access to receive, store, or issue arms, undergone a command security screening/background check DA Form 7281-R (AR 190-11,

para 2-1lb and c and 4-19)? YES NO

  (24)  Had person’s not authorized unaccompanied access to the arms room been allowed access to the IDS keys 

(AR 190-11, para 3-8b)? YES NO

  (25)  Is the unaccompanied access list (by name, duty position) signed by the unit commander and posted inside the arms room (AR 190-11, para 4-19a)? YES NO

  (26)  In the unit arms room, were privately owned weapons or authorized war trophies stored in a locked container separate from military weapons (AR 190-11, para 4-5a(1))?

YES NO

  (27)  In the unit arms room, were privately-owned weapons inventoried in conjunction with, and at the frequency of the inventory of Government weapons (AR 190-11, 

para 4-5a(2)(b))? YES NO

  (28)  Has a DA Form 3749 been issued for each privately owned weapon stored in the arms room (AR 190-11, para 4-5a(2)(a))? YES NO

  (29)  Are privately owned weapons withdrawn from the unit arms room only upon approval of the unit commander or the commander’s designated representative (AR 190-11, 

para 4-5b(4))? YES NO

  (30)  Are applicable local regulations and State and local law information on ownership, registration, and possession of weapons and ammunition posted on unit bulletin boards (AR 190-11, para 4-5a(3))? YES NO

  (31) Is the retention and storage of incendiary devices and explosives prohibited in the unit arms room (AR 190-11, para 4-5a(6))? YES NO

  (32)  Were periodic physical security survey DA Form 2806-R conducted at least every 36 months (AR 190-13, para 2-10)?  YES   NO

  (33)  Overall appearance and condition of arms room neat and clean?   Yes   No Remarks: 

  (34)  Are state SOP’S current and up-to-date with most current Army regulations? Yes No Remarks: _______________
       (35)  Unit has risk analysis DA Form 7278-R for all areas and assets (DA PAM 190-51)? YES NO

STATE:  ______________________________________________________


ORGANIZATION:  _______________________________________________


DATE:  _______________________________________________________
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