REPORT OF SURVEY MANAGEMENT

(AREA 3)

FY 2004 CHECKLIST

(As of 1 Oct 03)

State:  ______________                                             Date:  ___________

Major Subordinate Cmd:  ______________________________

Appointing Authority:   ______________________________

Approving Authority:    ______________________________
I.   Approving Authority/Appointing Authority                         Yes    No   N/A

     1.  Has the Adjutant General designated a centralized approval
         authority for some or all commands in the State?            _____  ____  ___

         (AR 735-5, Para 13-16d(3))

     2.  Has the approving authority designated an appointing
         authority?  (AR 735-5, Para 13-16)                          _____  ____  ___

         a)  Is the individual a Lieutenant Colonel or a Major

             filling a lieutenant colonel billet?                    _____  ____  ___

         b)  Is the individual a GS-13 or a GS-12 filling a GS-13

             position on the personnel authorization document?       _____  ____  ___

II.  Report of Survey Register (DA Form 1659)                         Yes    No   N/A

     1.  Is the approving authority numbering the RoS serially?      _____  ____  ___

         (AR 735-5 => Figures 13-10A & 13-10B(1))

     2.  Is the approving authority using a unique numbering system

         to allow identification of surveys from different commands

         (i.e.  T-1-02 => Troop Cmd; S-1-02 => 400th Signal; etc.)?   _____  ____  ___

         (AR 735-5 => Figure 13-10B) 

     3.  Do the “survey numbers” on the ROS Register match those

         recorded in Block 2 of the individual RoS (DA Form 4697)?   _____  ____  ___

         (AR 735-5 => Figure 13-10B) 

     4.  Is the ROS Register maintained at the headquarters of

         the approving authority?  (AR 735-5 => Figure 13-10B)       _____  ____  ___

     5.  Is the following required data being entered on the RoS 

         Register (AR 735-5 => Figure 13-10B) 

         a.  Date of discovery of loss from Block 11, DA Form 4697?  _____  ____  ___

         b.  Initiating time in days (difference in days between

             Block 14 & Block 11 of DA Form 4697)?                   _____  ____  ___

II.  Report of Survey Register (DA Form 1659) [Continued]             Yes    No   N/A

     5.  Is the following required data being entered on the RoS 

         Register (AR 735-5 => Figure 13-10B)  [Continued]

         c.  Cost to replace (Block 10, DA Form 4697)?               _____  ____  ___

         d.  OCIE dollar losses (Replacement costs from Block 10,

             DA Form 4697)?                                          _____  ____  ___

         e.  AWOL surveys?                                           _____  ____  ___

     6.  Is the ROS Register annotated in some manner to identify

         RoS’s that involve the loss, damaged, or destruction of

         sensitive/cryptographic items?                              _____  ____  ___

III. RoS Process Time Segments                                        Yes    No   N/A

     1.  Does the State or ROS manager, have a clearly defined

         and published methodology for computing individual RoS

         time segments?                                              _____  ____  ___

     2.  Is the average initiation time less than or equal to

         the DA Goal of 45 days?                                     _____  ____  ___

         (AR 735-5, Figures 13-1, 13-2, & 13-10B)       

     3.  Is the average investigation & recommendation time less

         than or equal to the DA Goal of 75 days?                    _____  ____  ___

        (AR 735-5, Figures 13-1 & 13-2) 

     4.  Is the average adjudication time less than or equal to 

         the DA Goal of 30 days?  (AR 735-5, Figures 13-1 & 13-2)    _____  ____  ___
     5.  Is the total average processing time from initiation

         through adjudication (accumulative days) less than or

         equal to the DA goal of 150 days?                           _____  ____  ___                                  

         (AR 735-5, Figures 13-1 & 13-2)   

IV.  Reports of Survey (DA Form 4697) => General                      Yes    No   N/A   

     1.  Are the various types of RoS being completed IAW

         AR 735-5? (i.e. Short Surveys & AR 15-6 Surveys)            _____  ____  ___

     2.  Is a legal opinion concerning legal sufficiency attached

         to the RoS involving the potential/actual assessment of

         financial liability? (AR 735-5, Para 13-36)                 _____  ____  ___

     3.  Is Block 37 annotated properly on RoS’s where the

         approving authority relieves all concerned of financial

         liability?  (AR 735-5, Para 13-38)                          _____  ____  ___

     4.  Is the date the RoS was received by the approving

         authority for decision recorded in the upper right-hand

         corner of Block 37?  (AR 735-5, Figure 13-6B, #37)          _____  ____  ___

IV.  Reports of Survey (DA Form 4697) => General  [Continued]         Yes    No   N/A
     5.  Are the correct number of copies of the RoS being kept

         on file?  (AR 735-5, Para 13-38(h))                         _____  ____  ___

     6.  Are notices of relief from financial liability to

         respondents being accomplished/documented and a copy

         attached to the RoS?  (AR 735-5, Figure 13-16)               _____  ____  ___

     7.  Are RoS’s involving the loss or destruction of sensitive/

         cryptographic items, losses of cash meal payment

         sheets, and/or losses of money collected for meals in a

         dining facility include AR 15-6 investigation

         documentation?  (AR 735-5, Para 13-2 & Para 14-6)           _____  ____  ___

V.   State ROS Guidance                                               Yes    No   N/A
     1.  Does the State have any guidance outlining their RoS

         process (i.e. SOP, State NGR, etc.)?                        _____  ____  ___

     2.  Is the RoS checklist from AR 735-5 mentioned or included

         in the State guidance?  (AR 735-5, Figure 13-18)            _____  ____  ___

     3.  Does the State guidance provide examples on how to

         compute initiation processing time & average initiation

         processing time?                                            _____  ____  ___

     4.  Does the State guidance provide examples on how to

         compute total processing time & average total processing

         time from (initiation through adjudication < 150 days)?     _____  ____  ___

VI.  ROS Program Oversight                                            Yes    No   N/A

     1.  Is ROS register in sync with the ROS Filing System?         _____  ____  ___

     2.  Is assembly of ROS documentation standardized and 

         sequentially ordered?                                       _____  ____  ___

     3.  Is approving authority performing trend analysis?           _____  ____  ___

     4.  Is ROS register used as a constructive tool to aid and 

         positively influence logistics management and readiness?    _____  ____  ___

     5.  Is the ROS register automated and data fields logically

         organized?                                                  _____  ____  ___
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