AREA 7 - INSTALLATION MAINTENANCE MANAGEMENT
FY03 OMS/UTES CHECKLIST


1.
Additional Duty Appointment Orders.

a.
TMDE Support Coordinator (AR 750-43, Para 6-7)

b. Safety Officer/NCO (AR 385-10, Para 1-4)

(1) Have they received proper training? (AR 385-10

Chapter 2, 2-1(f)

c.
Safety Council (AR 385-10, Para 1-6c)

d.
AOAP Monitor  (AR 750-1, Para 4-36d) 




e.
Environmental Compliance Officer (AR 200-1, Para 1-27a(15))

2.
Physical Security.

a.
Are automation security measures in place & passwords changed semiannually? Assigned by Company Commander. Print ULLS-G Authorization report (AR 380-19, Para 2-14g)
Yes     No     

b.
Are parked vehicles immobilized by use of a chain with an approved padlock as specified in TB 9-2300-422-20? (AR 190-51, Para 3-5e(1b))
Yes     No    

Does the motor-pool fencing (10’ outside and inside perimeter cleared)and lighting meet the regulatory guidance? (AR 190-11 ,AR 190-51)                         Yes     No     

3.
Training & Administration.

a.
Have shop personnel (supervisor, T&P attendant, mechanics) received training in ULLS-G in the last two years?
Yes     No     

b.
Are mechanics receiving sustainment maintenance training? (TACOM availability)
Yes     No     

c.
What is the Maintenance Backlog?

Scheduled Services:  _____ hours
Unscheduled Repairs:  _____ hours
Total:  _____ Man hours
Backlog in Mandays:  _____


d.
Does the shop have a standard method of tracking Backlog.  


Band of Excellence under 40 days not to exceed 60 days

d.
Are SOPs established and updated periodically? (AR 750-1, Para 3-1d)
Yes     No     

e. Are AOAP reports being monitored/managed? 

Yes     No     

f. Are supported-unit COMET reports kept on file? 

(AR 750-51)
Yes     No     

g.
Is the mechanic's library indexed and usable?
Yes     No     

i.
Is the work order flow between the unit and shop performed?  What is it?
Yes     No     

j.
Are units performing and documenting 25% of scheduled services? (Maintenance Strategy Action Plan)
Yes     No     

    (1)Are operators assisting with scheduled services?
         Yes     No     

    (2)Is there a system for capturing the data?
         Yes     No     

j.
Is DA Form-12 Series updated semi-annually and include ETM,s? (DA PAM 750-1, 2-40)
Yes     No     

k.
Are publications current with obsolete pubs discarded?  (DA PAM 750-1, 2-40)
Yes     No     

l.
How is the shop Reading ETM,s?

Yes      NO    

l.
Is The Army Records Information Management System (ARIMS) being used to manage administrative files? (AR 25-400-2)
Yes     No     

4.
Personnel.

a.
What is current personnel manning level? 
_________

b.
What is the direct labor manning level?  
_________

c.
What is the Direct labor percentage?  
_________ 

d.
Does Shop Chief know number Personnel Authorized? 


Yes     No

5.  ULLS-G Reports and Administration.

 a. Does the shop have a current MTOE and AVL-151 Hand receipt for units it supports on File? (Last 6 Months or major change in MTOE)

Yes    No        


B. When was the last time ULLS-G database was verified using Units MTOE along with AVL-151 (Minimum every 6 Months) Last Date performed __________________________


C. Is the ULLS-G Database reflected MTOE and AVL-151

Yes
  No       


d. Does the Maintenance Request Register show that maintenance is timely and managed effectively? (AR 750-1)
Yes     No     

 e.
Does the AMSS 2715 Feeder Report by LIN sequence and the AMSS Non-Mission Capable Report show NMCM or NMCM/NMCS days but no entry on the Maintenance Request Register or the locally produced register?
Yes    No     

 f.
Is ULLS-G used to track services on weapons, masks, NBC, communications equipment, and mess equipment?
Yes     No     

g.
Does Service Schedule Due report indicate excessive past-due services?
Yes     No     

h.
Is NGBCU or IMAP being used?  If so how; i.e. AMSS, DHA, Receipt Processing?
Yes     No     

i.
Is Work Order Status downloaded daily from SAMS-1?
Yes     No     

j.
Have weapons systems been configured within ULLS-G for AMSS reporting?
Yes     No     

k.
Are all reportable systems and equipment being reported on AMSS?
Yes     No     

l.
Is the ULLS-G database being appropriately transferred and used between unit and OMS to ensure the database remains complete and valid?
Yes     No    

m. Who is your Logistics Assistance Representative (LAR)? (AR 700-4)

6.  Dispatch (Determine what system is currently in use)

a. Are only authorized personnel dispatching equipment

(DA PAM 738-750)

Yes      No

b.   Does the Dispatch Control Log matches dispatch time

and date of return, (DA Form 5987-E)(DA PAM 738-750)

Yes      No


c.

7.  Environmental Management.

a.
Does the shop conduct annual mock spill drills?
Yes     No     

b.
Are spills drills addressed in contingency plans?  (AR 200-1, Para 3-3d)
Yes     No     

c.
Are contingency plans (SPCCP and ISCP) on-hand and reviewed within the last three years?
Yes     No     

d.
Does the facility receive periodic inspections from the State Environmental Office? (AR 200-1, para 1-27a(21) & para 15-9c(2)(c))

Yes     No     

e.
Does the shop maintain an inventory of waste shipments on a waste shipment log?
Yes     No     

f.
Does the shop maintain a current and accurate inventory of hazardous materials in use at the facility?  (AR 200-1, Para 4-3b & 4-7b)
Yes     No     

g.
Has training been conducted for persons who manage, use, store, and ultimately dispose of hazardous materials?  (AR 200-1, Para 5-3f)
Yes     No     

h.
Are hazardous materials in tool boxes, under tables and in supply cabinets properly identified, labeled, packaged, and stored?
Yes     No     

i.  Combustibles and flammables are not stored in the same firesafe? (TM 38-410)                               Yes      No

8.
Safety.

a.
Has the facility received annual workplace inspections from the State Safety Office?  (NGR 385-10 Chapter 4)
Yes     No     

b.
Are safety council meetings being conducted and documented quarterly? (NGR 385-10)
Yes     No     

c. Does the shop have a written Hazard Communication Program in place?  (29 CFR 1910.1200)

Yes       No

d.
Is initial HAZCOM training being conducted?
Yes     No      (29 CFR 1910.1200 (h)(2))

e.
Is refresher HAZCOM training being conducted annually?  (NGR 385-10, Para 6-8b)
Yes     No     

f.
Are employees reviewing the list of hazardous materials annually?  (NGR 385-10, Para 6-7)
Yes     No     

g.
Does the shop have a Respiratory Protection Program in effect with a SOP, is it initialed, is annual training being conducted? (29 CFR 1910.134, TB MED 502, TB MED 514)
Yes     No     

h.
Is the Medical Surveillance Program in place?
Yes     No     

i.  Are physicals in place?
Yes     No     

j.
Are the results known?
Yes     No     

k.
Have baselines been established?
Yes     No     

l.
Have employee notifications been conducted?
Yes     No     

m.
Have supervisors been advised of significant changes?
Yes     No     

n.
Is the most recent Industrial Hygiene survey on file?  Was it conducted in the past year? (DODI 6055.5)
Yes     No     

o.
Is protective clothing and equipment readily available and in good condition?  Are shop personnel trained on this equipment?  Is this training documented? (29 CFR 1910.132)
Yes     No     

     p.  Is there an emergency action and fire prevention plan in effect? (29 CFR 1910.38)

Yes      No

     q.  Are fire extinguishers visually inspected monthly (29 CFR 1910.157 (b)(2)(I), and serviced/inspected annually? (29 CFR 1910.157 (d)(3)(I)                                Yes      No 

     r.  Are fire extinguisher tags attached with annual service date and initials? Is there a fire extinguisher log with the location of all extinguishers by type? (29 CFR 1910.157 (d)(3)(lv))          

Yes      No

     s.  Are there eye wash showers and basins (with audio and visual alarms) within 100 feet of hazardous material? (ANSIZ 3581.1-1981) (29 CFR 1910)                        Yes      No

     t.  Are no smoking sins posted in paint and POL storage areas?  (29 CFR 1910.107 (g)(7))

Yes      No

     u.  Are gas cylinders stored at least 20’ from combustibles?  Are they secured and chained?  Are they stored with valve end up? (29 CFR 1910.252 (a)(2))  

Yes       No

     v.  Are jacks, stands and lifting devices on a 6-month inspection cycle? Are they being marked correctly?       (TB 43-0142 Appendix E)                                  Yes       No 

     w.  Are first aid kits stocked with adequate quantities of first aid supplies?  Is it approved by a consulting physician?  (29 CFR 1910.151 (a)


Yes       No

STATE:  ___________________�ORGANIZATION:  ____________________�DATE:  ____________________








