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COMMAND LOGISTICS REVIEW TEAM

EVALUATION CHECKLIST

FUNCTIONAL AREA 2 – EXCESS MANAGEMENT

1 October 2002

Subject
Reference

Excess Management
AR 710-2

Task
Yes/No
Remarks

All excess is accounted for on the stock record account or Property Books.



All property from inactivated units has been turned in. Alternately, it is still on an accountable record and signed for. (SPBS-R Review)



The USPFO/CLO is actively involved in the identification, internal redistribution, and turn-in of excess.



There is a published State plan(s) for the activation/ inactivation and MTOE changes of units detailing when, where, and how the excess is to be turned in and/or laterally transferred.



The state has a process to monitor the progress of the actions detailed in these plans including actions to take if subordinate units do not comply with these instructions.



The state is on line with the NGB OSCAR program, and they are complying with the directives issued.



Excess is being reported to NGB/NICPs for disposition.



Notes on Subject:



Subject
Reference

Status of Excess
NGB-ARL Memo, dated 29 Jun 98, subject: (All States Log Number I98-0139) NGB Semi-Annual Excess Report

Task
Yes/No
Remarks

The state has submitted its NGB Semi-Annual Excess Report.



The report was properly computed and all exceptions were documented.



The exceptions were all within the time frames directed for MTOE changes, DA Forms 4610-R, etc.



Unit excess is under .5 percent.



If unit excess is not under .5 percent, a plan exists to reduce this figure to less than .5 percent.



Excess in the state ASL(s) is under .5 percent.



If excess in the state ASL(s) is not under .5 percent, a plan exists to reduce this figure to less than .5 percent.



The state’s Total Unreported Excess Percentage is less than .5 percent.



If the state’s Total Unreported Excess Percentage is not less than .5 percent, the state has a plan to reduce this figure to less than .5 percent.



Notes on subject:

Subject
Reference

Material Returns Program (MRP)
NGB Material Returns Program (MRP) Handbook

Task
Yes/No
Remarks

A process is in place to monitor the MRP, Stock Funded Depot Level Reparables (SFDLRs), and Automatic Return Items (ARIs).



The state is meeting the time constraints of the MRP.



The state is monitoring the credits received from the MRP.



The state has a Material Returns SOP.



An individual has been designated to ensure the tracking of Class IX Creditable Returns.



An individual has been assigned to track non-Class IX Creditable Returns.



An individual has been designated to follow up with the depots to ensure that any discrepancies with the MRP are resolved and all potential credit is acquired for the state.



There is coordination between the USPFO/CLO, the Surface Maintenance Manager (SMM), and financial personnel to ensure that items were identified, reported, and shipped and that the appropriate credit was received.



Notes on subject:
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