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AREA 14
AMMUNITION MANAGEMENT
COMMAND LOGISTICS REVIEW TEAM CHECKLIST


1.  Standing Operating Procedures (SOP).

a.  Does the Ammunition Supply Point (ASP)/United States Property and Fiscal Office (USPFO) have External and Internal SOPs?  Reference AR 710-2, para 3-44a, DA PAM 385-64, (para 2-1,2-3b,2-6a, 3-24,18-2), DA PAM 710-2-1 para 11-19b (1) (f).

b.  Date of SOPs:

c.  Date of last annual review of SOP(s):

d.  Approval/Review of Internal operational SOPs by:

(1) Installation Commander/Representative

(2) Quality Assurance Specialist Ammunition Surveillance (QASAS)

(3) State Safety Officer

(4) Class V Supervisor

e.  Contents of Internal operational SOPs:

(1) Location where operations will be performed

(2) Detailed description of the work to be accomplished

(3) Sequence of operations

(4) Safe handling and operating procedures

(5) Personnel and explosive limits

(6) Quality Control/Quality Assurance Procedures

(7) Amnesty Turn-In Procedures

2.  Quarterly inventory of Class V


Reference AR 190-11 Chapter 6, AR 710-2 (Section VIII Chapter 2, Table 2-1), paragraphs 2-12, 2-53, and 3-43, AR 740-1, AR 740-26 (Chapter 4), AR 735-5 (Chapter 13), DA PAM 710-2-1 (Chapter 11), DA PAM 710-2-2 (CHAPTER 24)

a.  Have inventories been conducted quarterly?

b.  Are there certification signatures on the inventory sheets of the counter/recorder/etc?

c.  Has each sheet been initialed and dated?

d.  Are disinterested parties doing the counting?

(1) Different personnel conducting the inventory each quarter?

(2) Different personnel doing counts/re-counts?

(3) Are the personnel performing the inventory placed on some type of special duty assignment?

e.  How were discrepancies handled?  Were re-counts being completed and then reconciliation being done?

f.  Were Inventory Adjustment Reports created?

g.  Have inventories been recorded on the magazine data cards?

h.  Miscellaneous observations:

(1)

(2)

3.  QASAS Report.
a.  Check most recent QASAS report.  Are there any observations that have not been corrected?

b.  Are there any comments that would support other observations on this assessment?

    c.  If an ASP does not have a resident QASAS, does a MOA exist for QASAS support for AR 5-9 support?

4.  ASP Storage Site Plan.


Reference All States Log P00-0025 (GuardNet, All States Policy/Information Memorandums, Archives, 2000 Policy Memorandums), DA PAM 385-64, para 7-8g, 8-1, 8-3, 9-1, 9-2, and 14-2.

a.  Has there been a storage site plan submitted?  Approved by DDESB?

b.  Comments:

5.  Signature Cards.


Reference DA PAM 710-2-1 (Chapter 11), DA PAM 710-2-2 (Chapter 24), DA Waiver Message for E-5 Receipt of CAT 1 munitions 

a.  Are signature cards completed for all of the supported customers?

b.  Are signature cards completed for the ASP employees and for the ammunition clerk?

c.  Do the signature cards contain:

(1) ETS?

(2) Rank/Civilian grade?

(a) SFC (REQUEST)/SGT (RECEIVE) CAT I/II

(b) SFC (REQUEST)/RESPONSIBLE PERSON (RECEIVE)
CAT III/IV

(3) Security statement on each card?

(4) Assumption of command letter attached?

6.  Depot Surveillance Records (DSR)


Reference AR 75-1, AR 740-1, DA PAM 385-64, DA PAM 710-2-1, DA PAM 71-0-2-2, SB 742-1, TB 9-1300-385

a.  Are DSRs on file?

b.  Are DSRs correctly filled out?

c. Are DSRs for non-existent lots being purged after one year?

d. Where are DSRs located?

7.  MARKSMANSHIP TRAINING UNIT (MTU)


Reference NGB PAM 350-6 dated 1 Aug 88, AR 190-11, AR 710-2 (Section VIII Chapter 2), DA PAM 710-2-1 (Chapter 11), DA PAM 710-2-2 (Chapter 24), DA PAM 385-64

a.  Is there a MTU?

b.  Have quarterly reconciliation’s of ammunition been done IAW AR 710-2, DA PAM 710-2-1, DAC-SF (385-64), and All States Log P00-0025 (GuardNet, All states Policy/Information Memorandums, Archives, 2000 Policy Memorandums)

c.  Does quantity of residue turn-in appear reasonable?

d.  Storage site of MTU ammunition:

(1) Approved Explosives Storage License?

(2) Records of issue and receipts?

(3) Compatible with other items?

e.  Is a signature card filed for the MTU person responsible for issue/receipt/requisitioning?

8.  State Security Ammunition.


Reference NGR 500-1, CTA 50-909 (Table 62), AR 710-2 (Section VIII Chapter 2), DA PAM 710-2-1 (Chapter 11), DA PAM 385-64, All States Log P00-0025 (GuardNet, All States Policy/Information Memorandums, Archives, 2000 Policy Memorandums)

a.  Are quantities and types on-hand IAW CTA 50-909 Table 62 and supported by Plans, Operations, & Military Support (POMSO) requirements document?

b.  Quantities on the computer, Account Code OSC/OPL?

c.  Have they drawn below the quantity designated?

d.  Is any stored at the units?

e.  With the ammunition stored at the units?

(1) Is it banded correctly?

(2) Separated by type?

(3) Has local fire department been notified of the CS and pyrotechnics stored?

(4) Monthly Inventories on Commander’s Sensitive Item Inventory, recorded on Standard Property Book System-Redesign (SPBS-R)?

(5) Suspension, Restrictions, and Information Notices being maintained?  Is this being checked daily or are they on email for ASIS downloads?

(6) Is the facility authorized and licensed to store these Class V items?  Do they have an Explosives Storage License NGB Form 385-64-1 (T) and/or NGB 385, and the related NGB Form 100-14-1, ARNG Risk Management Worksheet?


(7) Is there a memorandum signed by the TAG or designated representative authorizing the storage of operational load items at this facility?

9.  Aviation Class V.

a.
Does the ALSE and CAD/PAD storage locations have an approved Security Construction Statement (DA Form 4604-R)?  Has this been revalidated within the last 5 years.

b.
Is the facility authorized and licensed to store these Class V items?  Do they have an Explosives Storage License NGB Form 385-64-1 (T)and/or NGB Form 385, the related NGB Form 100-14-1, ARNG Risk Management Worksheet. 

c.
Is there a memorandum signed by the TAG/authorized representative authorizing the storage of operational load items at this facility?

d.  Are all items affixed to an aircraft or stored at the aviation facility accounted for on the property accountable record (SPBS-R)?

e.  Are the areas designated as storage sites for CAD/PADs and ALSE equipment monitored by an IDS system?  Is the system being checked IAW AR 190-11 using DA Form 4930-R?  Is there another method of security provided as per AR 380-5, AR 190-13, and AR 190-51?

f.  Are ALSE and CAD/PAD items being issued and exchanged on a one-for-one basis for expended or outdated items? 

g.
Have all personnel involved in the control, accountability, and shipment of Class V been screened IAW AR 190-11 and recorded on DA Form 7281-R?  Personnel involved in the request and receipt of Class V items listed on the unit’s DA Form 1687?  Is a copy of the Commander’s Assumption of Command Orders attached?

h. 
Is each operation concerning the control, accountability, and requisition/turn-in process concerning Class V items outlined in an internal SOP. 


i.  Are surveillance operations being maintained IAW        AR 740-1, SB 742-1, and TB 9-1300-385.

10.  ASP OPERATIONS.


Reference DA PAM 385-64, AR 190-11, standard Army Ammunition system-Modernized (SAAS-MOD) User’s Manual

a.  Planographs available?

b.  Security Construction Statement available?

c.  Key control procedures in place?

d.  Does storage site meet obvious security measures?

e.  Operational IDS?

f.  Compatibility of ammunition storage? (Review their Explosive Safety Report printout.)

g.  General storage procedures OK?

h.  Magazine Data Cards (MDC) OK?

i.  Light boxes marked?

j.  Open boxes?

k.  Ammunition stacked properly?

l.  Hazard symbols displayed?

m.  Lightning protection in place and tested IAW DA PAM 385-64?

n.  Ventilators/fusible links certified operational?

o.  Are surveillance operations being maintained IAW      AR 740-1, SB 742-1, and TB 9-1300-385.

11.  RESPONSIBILITY TO MAINTAIN ACCOUNTABLE RECORD


Reference AR 710-2 (Section VIII Chapter 2)

a.  Is the ammunition clerk on orders assigning responsibility from the USPFO to be responsible to maintain the ammunition accountable record?

b.  Check out the position description.  Does it specify the ammunition accountable record responsibility?

12.  Training of ammunition clerk and ammunition handlers.

a.  Have they received necessary training? CFR 49, Subpart H Training, 172.704 (d), AR 190-11, Para 2-10a, and AR 600-55 Para 4-9b, Certifying Official Training DOD 4500.9R, Chapter 204

b.  Are there any obvious weaknesses in their training from the observations of their operations?

c.  Have background checks been conducted within that past three years on each individual working at the ASP? Do they use DA Form 7281-R?

13.  Military Munitions Rule (MR).

a.  Is the State in compliance with the Federal MR and the DOD Implementation Policy?  If yes, what supporting documentation was provided?  If no, what efforts have been made to come into compliance?

b.  Has the State taken advantage of the MRs Conditional Exemption (CE) for storage of waste munitions?

14.  Miscellaneous Items.


a.  If an ASP does not have a resident QASAS, does a MOA exist for QASAS support for AR 5-9 support.
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