NMARNG ORGANIZATION INSPECTION PROGRAM (OIP) TRAINING CHECKLIST

(FORSCOM Reg 220-2; RCS Exempt:  AR 335-15, para 5-2q)

A. UNIT TRAINING MANAGEMENT
NOTE: GO is 11 of 15
GO
NO

GO

1. Has the unit prepared a METL IAW FM 25-101? (AR 350-41, Chap 3, Para 3-4)

+A.  Is METL based on mission, war plans and external directives? 



+B.  Is METL a list of company or equivalent level tasks?


Comments:___________________________________________________________________________________________________________________________________________________________________________________________





2. Has METL been submitted for approval to METL approving authority?  (FM 25-101, Pg. 2-2, 

FC/NG Reg 350-2, Appendix B; AR 350-41, para 3-4)

+A. Has METL been submitted (written or briefed) to next higher wartime commander?



B.  If unit has multiple wartime Cdrs, based on contingencies, the priority theater should approve METL. (FC Reg 350-2, para B-3)



Comments:___________________________________________________________________________________________________________________________________________________________________________________________





3. Has the unit selected all necessary platoon/company and staff tasks to support the METL? 

(FM 25-101, pg. 2-8 and FC Form 1049-R, Part IV and V (TAM))

Comments:___________________________________________________________________________________________________________________________________________________________________________________________





4. Have leaders established supporting conditions and standards for each METL, supporting squad, platoon, company, and staff collective tasks? (FM 25-101, Pg. 2-20; AR 350-41, para 3-4)

+A.  Have unit leaders identified or referenced the conditions and standards found in ARTEP/MTPs as unit training objectives? 



+B.  Have conditions/standards been developed for tasks not covered in MTP/SMs? (FM 25-101, pg. 2-20)  


Comments:___________________________________________________________________________________________________________________________________________________________________________________________





5. For Separate Companies/Detachments/AA entities only:  Does unit training guidance provide specific planning and training objectives?  (FM 25-101, Pg. 3-19; AR 350-41)

+A.  Are training priorities established based on assessment of Unit METL? (AR 350-41, para 4-1a)


+B.  Are training objectives established for scheduled training exercises (FTX, CPX, etc..)? (AR 350-41a)

+C.  Are training objectives established for individual Training (APFT, CTT, Wpn Qual)? (FM 25-100, pg. 3-14)
Comments:___________________________________________________________________________________________________________________________________________________________________________________________





6. Do the Yearly Training Calendar and monthly training schedules reflect individual, leader, and collective tasks that support performance of mission essential tasks?  (AR 350-41, para 3-4c and 3-5)

 Comments:___________________________________________________________________________________________________________________________________________________________________________________________





7. Is TAM updated quarterly and at other times as directed by the commander? ( FR/NG 350-2; para 7-3,  FC 220-3, Ch 1, para 1-5c, FM 25-101, pg. 5-7):

Comments:___________________________________________________________________________________________________________________________________________________________________________________________




8. Are training schedules published three months prior to the scheduled Unit Training Assembly and signed by the Company Commander?(FM 25-101, Ch 3, Pg. 3-27; AR 350-41, para 2-321 and tables 4-5 & 4-6)

Comments:___________________________________________________________________________________________________________________________________________________________________________________________





9. Do training schedules correlate to the yearly/quarterly training guidance?  (FM 25-101, 

Ch 3, para 3-27)

Comments:___________________________________________________________________________________________________________________________________________________________________________________________





10. Do training schedules reflect needed resources and references?  (FM 25-101, Ch 3-27, AR 350-41, Ch 4-16)

Comments:___________________________________________________________________________________________________________________________________________________________________________________________





11. Are training meetings scheduled? (FM 25-101, Pg. 3-28, 29; AR 350-41)

Comments:___________________________________________________________________________________________________________________________________________________________________________________________




12. Are training subjects (individual, leader and collective tasks) specified? (FM 25-101, Pg. 3-32; AR 350-41)

Comments:___________________________________________________________________________________________________________________________________________________________________________________________




13. Are soldiers to be trained specified (specific enough to insure that each soldier knows where he has to be)? (FM 25-101, Pg. 3-32)

Comments:___________________________________________________________________________________________________________________________________________________________________________________________



14. Do yearly training plans, IDT plans, and AT plans present a logical, attainable approach to building and sustaining proficiency in each METL task? (AR 350-41, para 3-8)

Comments:___________________________________________________________________________________________________________________________________________________________________________________________




15.  Are PMCS, equipment services, and command maintenance program on the training schedule/calendar?  (FM 25-101, Ch 1, Pg. 1-8 & DA PAM 750-738, Ch 3)

+A.  Do training schedules include scheduled equipment services to be conducted by the unit? (vehicles, weapons, NBC, mess or other organizational equipment)

+B.  Do training schedules include PMCS of vehicles, weapons, NBC, mess, or other organizational equipment?



+C.  Do training schedules include drivers training or other command maintenance programs?
Comments:___________________________________________________________________________________________________________________________________________________________________________________________





B. INDIVIDUAL TRAINING MANAGEMENT
NOTE: Go is 5 of 6



1. Does unit identify, document, and execute individual training requirements?  (AR 350-41, Ch 5)

+A.  Are CTT, APFT and Weapon Qualification on YTG and training schedules IAW intervals outlined in AR 350-41, chap 7, 8, 9.



+B.  Do training records, AARs, or other documentation indicate that required individual training was executed IAW AR 350-41, chap 7, 8, 9 and FM 25-101, B-4)?

Comments:___________________________________________________________________________________________________________________________________________________________________________________________



2. Are unit leader and soldier tasks identified at platoon/squad level to support unit mission essential tasks? (FM 25-101, Pg. 2-9, App B; AR 350-41, Para 5-6c, Pg. 11)

Comments:___________________________________________________________________________________________________________________________________________________________________________________________





3. For Separate Companies Only:  Does the unit have a Leader Development Program IAW FM 25-101, Pg. 1-8 and AR 350-41, Para 6-2?  (FC/NG Reg 350-2, Para 6-1b; AR 350-17)

+A. Does the unit have a Noncommissioned Officer Development Program (NCODP) IAW FM 25-101, 

25- Pg. 1-9 and AR 350-41, 

101, Pg. 1-9?  Para 6-2?  (FC/NG Reg 350-2, Para 6-1b; AR 350-17)

+B. Does the unit have an Officer Development Program (ODP) IAW FM 25-101, Pg. 1-9 and AR 350-41, Para 6-2?  (FC/NG Reg 350-2, Para 6-1b; FM 25-101, App B)

Comments:___________________________________________________________________________________________________________________________________________________________________________________________




4. For Separate Companies Only:  Has the commander implemented the select-train-promote-assign and order of merit list (OML) process to prioritize soldiers for attendance at schools?  (FC/ARNG 350-2)

+A. Do the soldiers on the OML meet all of the prerequisites for NCOES course attendance? 

Comments:___________________________________________________________________________________________________________________________________________________________________________________________







5.  TRAINING RECORDS COMPLIANCE (Do not include non-IADT soldiers in assigned strength for this

 sub-section)              NOTE: GO is 3 of 4



1. Has the unit conducted APFT IAW AR 350-41, Ch 9?







Unit assigned strength:

              PERCENTAGE PASSING____________



# Passing APFT:





a.  Are DA Form 705s maintained correctly on all assigned/attached soldiers? (AR 350-41, para 9-8b)

+b.  Have all soldiers been tested within the required interval?  (AR 350-41 page 17, para 9-8 (1) and (11))



+c.  Have all APFT failures been retested within the required interval?  (AR 350-41 page 17, para 9-8(4))



+d.  Are all APFT failures flagged IAW AR 600-8-2? (AR 350-41 page 17, para 9-8(4))


e.  Are soldiers with profiles taking the APFT events IAW AR 350-41 page 17, para 9-8(3)?

Comments:___________________________________________________________________________________________________________________________________________________________________________________________





2. Has the unit conducted CTT IAW AR 350-41, Ch 7?







# Soldiers Assigned (E-7 and below less IADT soldiers):





# Soldiers Tested in Last two year Interval (E-7 and below):





% Of Assigned Required to Take CTT Meeting Requirement:





3. Have unit members met individual weapons qualifications IAW DA PAM 350-38? (i.e., 9mm pistol, M16A2/A2 rifle, and M203 grenade launcher)

                                                                          M16A1/2           9MM                    M203



Unit Personnel Assigned Weapon:

                             



% Assigned Strength Qualified:





Procedures to Determine If the Unit Is in Compliance with DA Pam 350-38.

A.  Identify the qualification criteria for each weapon from DA PAM 350-38 (M16A1/2 pg. 64, para 5-9; M-9 pg. 65, para 5-9g; M249 pg. 63, para 5-8, etc.)

B.  Determine percentage by adding all qualified assigned weapons together and dividing by total of individuals assigned a weapon.

C.  Unit is rated GO if each percentage meets or exceeds the percentage required by DA PAM 350-38.

D.  Definitions for CAT I/II are on pg. 57, para 5-1e.         Definitions for TRC levels are on pg. 1, para 1-5.

Comments:___________________________________________________________________________________________________________________________________________________________________________________________



4. Have crew served members met crew served weapons qualifications at the required intervals IAW DA Pam 350-3?





Crew served weapon (list type)













# Crews Required:













# Crews Qualified:













% Crews Qualified:













Procedures to Determine If the Unit Is in Compliance with DA Pam 350-38.

A.  Identify the qualification criteria for each weapon from DA PAM 350-38.

B.  Unit gets a GO if all weapons meet the criteria in DA PAM 350-38.

Comments:___________________________________________________________________________________________________________________________________________________________________________________________





A. NBC TRAINING
NOTE: GO is 4 of 5



1. Has the unit appointed a school trained NBC defense officer and  NCO? 

(AR 340-41, Para 11-6a)

A.  Have the unit's NBC Defense Officer and NCO (to include 54B NCOs that have not completed Phase 2 BNCOC) successfully completed the 2-week NBC Defense Course POI developed by the US Army Chem School?

Comments:___________________________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





2. Has the unit integrated  operations in NBC warfare into unit mission training?(AR 350-41, para 11-3a(3)

Comments:_________________________________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





3. Are survey/monitoring teams identified? (AR 350-41, para 11-6c)

Comments:___________________________________________________________________________________________________________________________________________________________________________________________ ____________________________________________________________________________________________________________________________________________________________________________________________________





4. Has the unit trained or scheduled to train in conducting a hasty decontamination?

(AR 350-41, para 11-6e(1) and AR 350-42, para 2-4c)

Comments:_________________________________________________________________________________________ ____________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________





5. Has the unit trained or scheduled to train in proper operation and maintenance of unit MTOE assigned NBC defense equipment?  (AR 350-41, Para 11-6g and AR 350-42, para 2-4c)

Comments:_________________________________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





TRAINING MANAGEMENT AREAS EVALUATED

A. UNIT TRAINING MANAGEMENT: (11 of 15)





B. INDIVIDUAL TRAINING MANAGEMENT: (5 of 6)





C. TRAINING RECORDS: (3 of 4)





D. NBC TRAINING: (4 of 5)





NMARNG ORGANIZATION INSPECTION PROGRAM (OIP) MOB FILE CHECKLIST

(FORSCOM Reg 220-2; RCS Exempt:  AR 335-15, para 5-2q)

A. MOBILIZATION FILE:
NOTE: GO is 3 of 5 (A.1 thru 5. = 5 areas)
GO
NO 

GO

1. Does unit maintain a mobilization file (RC) and has it been reviewed? ((FR 55-1; FR  500-3-3, Ch 3, Task 1 & 2, pg. 24)
(NOTE:  All of the following items must receive a GO for a GO for Item 1.)

A.  Has the unit’s chain of command (from STARC/MSC down to unit) reviewed/inspected/visited and approved the unit’s MOB file annually, and is the approval documentation on file? (FR 500-3-3, Ch 3, Phase 1, Task 1,b.(13) and Task 2)

B.  All AA level units must have a complete MOB File or battle book containing the following:         

(NOTE:  6 of 9 of the following items must receive a GO for a GO for Item 1b.)

(1) The MOB file or battle book of next higher HQ or as directed by STARC/MSC, and the planning requirements phone number of the next higher alert/MOB HQ. 

(2)  Class A Agent kit (for all units).

(3)  Mobilization purchasing authority packet, IAW Annex C.

(4)  Unit commanders mobilization checklist with Phase I tasks annotated as completed (IAW FR 500-3-3, Annex F) and HS unit activity plan (FR 500-3-3, Task 3-I-4).  

(5)  Coordination letter from the county emergency service director and property owner of the unit's alternate assembly area (letters must be updated annually), MFR of telephone update is acceptable. (FR 500-3-3,  Annex A, Appendix 3) 

(6)  War Trace Mission Guidance Letter (may  be maintained in separate location if classified) and other mission guidance provided by unit's chain of command.

(7)  MS information packet, initial MS activities checklist (completed with available information) (FR 500-3-3, Table 3-1, pg. 28) and documentation of last MS liaison visit.              (FR 500-3-3, Task 3-I-8) 

(8)  A copy of the MS requirements checklist.  (FR 500-3-3, Annex J) 

+(9)  Physical security plan for primary and alternate assembly area (FR 500-3-3, annex A, pg. 39, appendix 4, pg. 44) 

Comments:___________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





+2. Does the  unit have an updated alert notification roster listing all assigned members? (FR 500-3-3, Annex A, pg. 39)  (NOTE:  3 of 5 of the following items must receive a GO for a GO for Item 2.)

a.  Does the alert notification roster contain disposition and privacy act statement?

b.  Does the alert notification roster list all assigned members? (Verify against the appropriate UMR)

c.  As a secondary means of notification, has the unit affixed a strip map to the alert roster for each member who does not have an easily identifiable street address and phone number?

d.  Has the alert roster  been verified quarterly and changes made as they occur?

e.  Has the unit exercised it’s Alert Notification Roster annually and recorded the results of the test?

Comments:_________________________________________________________________________________________ ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





*CRITICAL TASK, A NOGO IN THIS AREA WILL RESULT IN A RATING OF NOGO FOR THE ENTIRE SECTION.
3. Does the unit have a list of key personnel by position to be ordered to duty prior to unit activation? [FR 500-3-3, Task 3-I-9 (pg. 25)  GO is 2 of 2 (NOTE: All of the following items must receive a GO for a GO for Item 3.)

a.  Did each person on the list initial by his/her name indicating awareness to the possibility of an early call to duty?

b.  Has the list been updated annually or as changes occur?

Comments:___________________________________________________________________________________________________________________________________________________________________________________________




4. Has the unit developed a Home Station Activity Plan?  Does HS Unit Activity Plan include critical activities to be 

accomplished at HS during Phase 11/111.  (Plan should include administrative and logistical activities. Individual and 

collective training may be included, if time permits.)  (FR 500-3-3, Task 3-I-6 (pg. 25)) (1A MOB File Guide - TAB R)

Comments:_________________________________________________________________________________________

__________________________________________________________________________________________________



5.  Does Logistic Data file identify contracting requirements to the MSC or SI/USPFO?       (FR 500-3-3, chap 4, Task 1 & Task 6a-d, pg. 31) GO is 3 of 4 (NOTE: 3 of 4 of the following items must receive a GO for a GO for Item 5.)

a.  Does the Logistics Data contain a home station lodging plan? 

b.  Does the Logistics Data contain a home station subsistence plan? 

c.  Does the Logistics Data identify Class III POL requirements for home station support?      

Comments:___________________________________________________________________________________________________________________________________________________________________________________________





B. MOVEMENT PLANS
NOTE: GO is 5 of 7 (B.1 thru 7. = 7 areas)



1.  Does the unit have a Unit Movement Officer and NCO (UMO) on orders? (FR Reg 55-1, Ch 4, para 2-9a) GO is 2 of 2 (NOTE:  All of the following items must receive a GO for a GO for Item 1.)

a.  Is the UMO an officer or senior NCO, E6 or above?  (Separate detachments will assign individuals commensurate with their unit's grade structure.)

b.  Does the UMO have at least a SECRET security clearance?

Comments:___________________________________________________________________________________________________________________________________________________________________________________________



2.  Is the UMO trained? (FR 55-1, Appendix K)  GO is 2 of 2 (NOTE:  All of the following items must receive a GO for a GO for Item 2.)

a.  Has the UMO and alternate received training at:

         1.  One of the Formal schools listed in FR 55-1?

         2.  Or a course conducted by the unit and or unit's higher headquarters?

b.  Is the training properly documented (i.e. training certificate, POI, etc.)?

Comments:___________________________________________________________________________________________________________________________________________________________________________________________




3.  Have the unit movement plans been approved every two years by STARC/MSC?     (FR 55-1, para 2-5, 2-6) (NOTE:  All of the following items must receive a GO for a GO for Item 3.)

a.  Has the unit movement plan been approved by the unit movement coordinator (UMC) of the next higher headquarters (STARC/MSC) and validated every two years?

b.  Have BBPCT requirements that cannot be procured at HS been updated annually and identified to the STARC or MSC and MS.

Comments:___________________________________________________________________________________________________________________________________________________________________________________________ ____________________________________________________________________________________________________________________________________________________________________________________________________ 



 4.  Does the unit have a properly annotated and current Automated Unit Equipment List  (AUEL)? (FR 55-2, para 3-2, 3-3, 3-4, 3-5; FR 55-1 para 5-5, Step 7 & 11) 

Comments:___________________________________________________________________________________________________________________________________________________________________________________________
GO
NO 

GO

5.  Does the unit have a current unit retrieval plan? (FR 500-3-3, Task 4-I-14)   (NOTE:  All of the following items must receive a GO for a GO for Item 5.)

a.  Does the unit retrieval plan include a listing of all equipment not located at HS?

b.  Does the unit retrieval plan include methods of equipment retrieval (unit assists, commercial, installation support, and higher headquarters support)?

Comments:___________________________________________________________________________________________________________________________________________________________________________________________



6.  Does the unit have load plans for all unit equipment? (FR 55-1, para 5-3)   (NOTE:  2 of 3 of the following items must receive a GO for a GO for Item 6.)

a.  Does the unit load plan reflect equipment to be loaded in unit organic transportation assets, commercial transportation assets?

b.  Does the unit load plan reflect movement flow of advance, main body, and rear elements?

c  Are vehicle load cards prepared IAW FR 55-1, Chap 5, Fig 5-2 and do load cards track to AUEL vehicle and cargo data?

Comments:___________________________________________________________________________________________________________________________________________________________________________________________



7.  Have load plans been tested within the last 2 years? (FR 500-3-3, Task 4-I-12) 

     Date of last load test _________.

Comments:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



*CRITICAL TASK, A NOGO IN THIS AREA WILL RESULT IN A RATING OF NOGO FOR THE ENTIRE SECTION.

C. PRE-MOB BRIEFING/POST MOB TRAINING     NOTE: GO is 2 of 2 (C.1 thru 2. =2 areas)



1. Is the unit conducting an annual Pre-Mobilization Briefing? (FR 500-3-3, Ch 3, Task 3-I-10, AR 530-1, FR 55-1) (NOTE:  All of the following items must receive a GO for a GO for Item 1.)

a.  Is there documentation on file of the annual Pre-Mobilization Briefing and Personnel attendance?

b.  Does the briefing contain the items listed in FR 500-3-3, Ch 3, Task 3-I-10? 

Comments:___________________________________________________________________________________________________________________________________________________________________________________________ ____________________________________________________________________________________________________________________________________________________________________________________________________




2.  Has the unit developed and updated its Postmobilization Training Plan and assessment requirements at least annually? (FR 500-3-3, Annex E, para E-2.2;  FR 350-2, Ch 6-2)

     a.  Does the training plan identify individual and collective tasks deferred for Postmobilization?

     b.  Are the number of days listed to conduct postmobilization training noted in the current Unit Status Report (USR) and Postmobilization Training and Support Requirements (PTSR)?

Comments:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ __________________________________________________________________________________________________                                                                                                                                                  





MOB FILES/DEPLOYMENT PLANS EVALUATED



A. MOBILIZATION SOP/RSOP: (3 of 5)





B. UNIT MOVEMENT PLAN: (5 of 7)





C. PRE-MOB BRIEF/POST MOB TRAINING: (2 of 2)





MOB FILE CHECKLIST

FOR 

New Mexico Army National Guard

Item

Requirement







           Reference    

Yes    No     Remarks

Tab 1,a

Does each individual have a current (last 5 year) physical on file?              2-I-13a                                                                

Tab 1,b
Do soldiers over 40 have documentation that a cardiovascular                                                                                  

                        Screening has been completed?                              



2-I-13a (3)                                           

Tab 1,c

Does the unit have a roster of personnel who have been identified                                                                               

                        as having P3 profile or worse, for medical screening for reclassification                                                                     

     

Or discharge upon mobilization? 





2-I-8                                                         

Tab 1,d
Have personnel requiring medical warning tags been identified by                                                                           




The medical personnel conducting the periodic examination?

2-I-13









Has the issue of the appropriate tags been coordinated?


2-I-13










Has DA label been affixed to the DA Form 3444 for each individual











Who has been identified as requiring medical warning tags?


2-I-13








Tab 1,e

Does each individual’s dental record contain a current SF 603?

2-I-14a









Does each individual’s dental record contain a current panographic











X-ray? (Civilian records are not authorized)




2-I-14b








Tab 1,f

Have all unit members been screened for HIV within the last 2 Years?
2-I-16








Tab 1,g
Have the required immunization been administered to all unit members









and are they current?







2-I-17









Have medical personnel documented each member’s immunizations











on SF 601 in the member’s health records?




2-I-17a








Item

Requirement







Reference    


Yes    No     Remarks

                        Is there a PHS Form 731 on file for each unit member and have 











medical personnel recorded each member’s immunizations as











compared to the SF 601?





2-I-17d







Tab 1,h
Does the unit have current list of personnel who wear spectacles











and/or hearing aids?






2-I-18








Tab 1,I            
Has the unit identified personnel who require lens inserts for












protective mask (visual obscurity 20/70 or worse?


2-I-19











Has a requisition with an attached copy of the prescription for











spectacles been submitted to the STARC/RSC IAW AR 40-63?
2-I-19








Tab 2,a

Does the unit have an appointed Unit Movement Officer and 












NCO in writing?






4-I-6c









Tab 2,c

Does the unit have a Class A agent?














Tab 2,d
Is there a packet/kit designated for the MPA designee?

3-I-1b(4)









(For easy removal from the mob file upon mobilization)













Dose the file contain a determination by MUSARC whether













The unit requires a Mobilization Purchasing Authority designee?
3-I-1b (4)



















Annex B.



If the MUSARC has determined that a MPA designee is required,











Has one been appointed by the commander?



3-I-1b (4)


















Annex B

Item

Requirement







Reference    


Yes    No     Remarks

Is the MPA designee a commissioned officer?


3-I-1b (4)










Annex B









Tab 2,d
Is there documentation that the unit commander has reviewed 

the MPA designee appointment semi-annually (within the last 

six months) to ensure it remains current?



3-I-1b (4)

















Annex B








Is there a copy of the authenticated DD Form 577 

(Signature Card) in the kit?





3-I-1b (4)
















Annex B







Is documentation that the unit commander has forwarded an 

authenticated DD Form 577 (Signature Card) to the MS FAO?
3-I-1b (4)
















Annex B

Tab 2,e

Are the following documentation prepared and on file in 








the Mob blinders?






2-I-24

(1) Classified Courier  DA Form 2501,AR 25-11

(2) Morale Support Fund Representative Appointment Memo AR215-1

(3) Custodian of Classified Documents Appointment Memo AR 380-5

(4) Military Postal Officer  DD Form 285,AR 600-8-3

(5) Mail Clerk and Alternate DD Form 285, AR 600-8-3

(6) Mail Orderly  DD Form 285, AR 600-8-3

(7) IMO Appointment Memo FC 500-3-3

(8) Family Assistance Coordinator Appointment Memo FC 500-3-3

(9) ISM Appointment Memo FC 500-3-3

Item

Requirement







Reference    


Yes    No     Remarks

Tab 2,f

Is there an updated copy of the roster of unit personnel who 

either do not presently have a security clearance or require an

 upgraded level of clearance that states the status of request for

 clearance or investigation?





2-III-12a, b, c

Tab 2,g
Does the unit have a roster Inactive National Guard (ING)



Personnel?







2-II-7 a, b

Tab 2,h
Does the unit have a Family Care Plan and is IAW 

AR 600-20?







2-I-6

Tab 2, I 
Does the unit have a roster of names of non-mobilizing



Soldiers who cloud participate in the family assistance



Program to the STARC, as appropriate?



2-II-12c

Tab 2,j

Does the unit have a roster of non-qualified soldiers? 

2-I-5c

Tab 3,a

Does the unit have a current alert notification roster?

3-I-5 Annex A

Tab 3,a 
Has the unit exercise the alert roster in the last 12 months?

3-I-5a Annex A

Tab 3,a

Does the plan clearly state who will be in charge of the



Assembling the personnel, and what actions will take



Place in the assembly area?





3-I-5 Annex A

Tab 3,a

Does the unit have the results of the last alert notification



Test in the mob-files?






3-I-5b

Tab 3,b
Does the unit have current strip maps of personnel do not 



Have an easily identifiable street address?



3-I-5 Annex A a3f

Item

Requirement







Reference    


Yes    No     Remarks

Tab 4,a

Does the unit have a Mobilization Purchasing Authority



Packet?







4-III-2 Annex C



Is the packet designated for the MPA designee? And is 



It to remove upon mobilization?




4-III-2 Annex C



Is the MPA designee a commission officer?



4-III-2 Annex C



Is there a copy of the authenticated DD Form 577



(signature cards) in the kit?





4-III-2 Annex C



Is there documentation that the unit commander has forward an 



Authenticated DD 577 to the MS FAO?



4-III-2 Annex C



Is there pertinent instructions from the unit commander for 



The MPA designee?

Tab 4,b
Is there a copy of Annex C, FORSCOM Reg 500-3-3 in the 



Mob books?







4-III-2 Annex C

Tab 4,b
Is there complete signature cards and delegation of authority



In the advance party packet?





4-III-3 Annex B

Tab 4,c

Is there SF Form 44 Purchase orders (stock at 24 forms)



Maintained in secure/locked container?



4-III-2 Annex B

Tab 4,d
Is there a copy of appointment orders of Mobilization



Purchasing Authority on file IAW Annex B?



4-III-2 Annex B

Item

Requirement







Reference    


Yes    No     Remarks

Tab 5,a

Has unit conducted an annual review of the mobilization



File by the chain of command?




3-I-2



Has the unit commander completed the Unit Commanders



Mobilization Checklist.





3-I-2 Annex F

Tab 5b

Are the following Documents and Regulations in the MOB



Books?







3-I-1 Annex G

Tab 6,a

Has the unit develop Home Station Activity Plan? 


3-I-4

Tab 6,b
Has the unit plan and conducted Pre-mobilization Training



IAW FM 25-100, Fm 25-101?




3-II-1

Tab 6,c

Does the unit have current and updated PTSR in the 



Mob files.







3-II-4

Tab 6d

Does the advance party have a copy of the current



PTSR in there files?






3-II-4 Annex D

Tab 7,a

Does the unit have the following documented in there 



Alert and Assembly Plan;





3-I-1 Annex A




Security Plan




Schematic of Primary and Alternate Assembly Areas.




Strip Maps to the Primary and Alternate Assembly Areas




Coordination Letter to County Emergency Service Director




Coordination letter to site owners

Tab 7,b
The unit have a roster of key personnel ordered to active duty?
3-I-7a,b

Item

Requirement







Reference    


Yes    No     Remarks

Tab 7,c

Has the unit commander identified the advance party positions 

and their mission?






3-I-10 Annex G

Tab 7,d
Does the unit have a copy of MS Activities Checklist.

3-I-6c

Tab 7,e 
Does the unit have a copy of the Pre-mobilization



Briefing in MOB files?





2-I-1c Annex C



Does the unit have a roster of attends for the 



Pre-mobilization briefing?





2-I-1c Annex C

Tab 7,e

Does the unit a copy of the letter containing essential



MOB information/guidance?





2-I-1b Annex C



Has the unit establish a Family Support Group (FSG)?

2-I-1a Annex C

Tab 8,a

Is there a lodging plan for HS?




4-I-2a



Does the lodging plan identify personnel residing outside



A 50 miles radius from HS?





 4-I-2a



Does the lodging plan address the following




Shower facilities.




Sanitation facilities




Sleeping quarters or commercial facilities.


4-I-2b

Item

Requirement







Reference 


Yes    No     Remarks



Does the lodging plan “tie into” the alert and assembly plan



Or consider the following?




Medical services, dental, or pharmacy services




Transportation requirements




Subsistence plan if not feeding at the lodging site




Physical security requirements



App 1 to  Annex A

Tab 8,b
Has the lodging plan been reviewed/updated within the 



Last 12 months?






4-I-2



Does the unit have coordination letters? 



4-III-1b

Tab 8,c

Is there a subsistence plan for HS?




4-III-1a

Tab 9a

Has the unit identified POL requirements?



4-II-6a


Tab 9,b
Has the coordinated the Logistics requirements with 

the contracting personnel?





4-I-3

Tab 9,c

Does the unit have their current ABL in MOB Books?

4-I-4



Is there documentation that states the Class V ABL



Has been reviewed in last 12 months?



4-I-4a



Is there copies of the DA Form 581’s (requesting



For issue and turn-in of ammunition) that was



Forwarded to MS?






4-I-4c

Item

Requirement







Reference    

Yes    No     Remarks

Tab 9,d
Are Class VIII items identified?




4-I-5



Is there a list of Class VIII requirements in the



Logistics data files?






4-I-5a



Has the unit identified medical material required



But not authorized IAW AR 40-61,AR 725-50?


4-I-5b

Tab 9,e

Has the unit reviewed its PLL listing and identify



Shortage and cross level.





4-II-10

Tab 9,f

Are all MS Advance party requirements IAW



Annex G?







Annex G

Tab 9,g
Has the unit establish all CI/SI requirements IAW



Annex G







Annex G

Tab 9,h
Has the unit identify and coordinated its maintenance support 



Requirements? 






4-II-12

Tab 9,I

Has the unit established it Mortuary Service Requirements?

Local SOP

Tab 10,a
Are units load plan IAW FC Reg 55-1?




Vehicle Load Cards




Packing list (DD Form 1750)




Load plan Test and Evaluation Memo for Record




BBPCT Requirements





4-I-7

Item

Requirement







Reference    

Yes    No     Remarks

Tab 10b
Does the unit have a current/updated Unit Movement Plan?

4-I-6



And is meet all the requirements of FC Reg 55-1?

Tab 10,c
Does the unit have a current/updated copy of the AUEL?

4-I-8a

Tab 11,a 
Does the unit have an updated Unit Retrieval Plan?


4-I-9a

Tab 11,b,c
Has a list of a equipment storage at of locations been



Identify and is this in the Retrieval Plan?



4-I-9a,b,c

Tab 12,a
Has the unit identify property not being taken to MS



And is been coordinated with state property personnel?

4-I-10a,b,c,d,e,f,g

Tab 13,a 
Does the unit have Facilities Transfer Plan?



4-I-11a,b

Tab 13,b
Does the unit have a NMAG Closing Checklist?


State Checklist

Tab 13,c 
Has the unit identify soldiers who have personnel



Property requirements for storage?




4-I-10c

Tab 14,a 
Does the unit have duty appointment orders for an



Intermediate Command Unit Movement Officer?


4-I-6 and FC 55-1

Tab 14,b
Does the unit have duty appointments orders for an



Unit Movement Officer/NCO?




4-I-6 and FC 55-1



Does unit have personnel appointment on Duty 



Appointment Orders for Hazardous Material Certification?

4-I-6 and FC 55-1




NMARNG ORGINIZATION INSPECTION PROGRAM (OIP) UNIT STATUS REPORT CHECKLIST 

(FORSCOM Reg 220-2; AR 340-2, 380-5, FORSCOM Supplement 1 to AR 220-1

ADDITIONAL AREAS



A.  UNIT STATUS REPORT (USR) - AR 220-2, AR 340-2, AR 380-5, FORSCOM Supp 1 to AR 220-1. (3 of 4 = GO)

1. GENERAL (5 of 6 = GO)
GO
NO 

GO

(a)  The copy of the last Unit Status Report is on hand and  properly classified.  Declassification instructions are IAW AR 380-5 and AR 220-1, Para 2-9d.  (AR 340-2, Para 209-03; AR 220-1, Para 2-9 and 2-10)





(b)  Unit Status Reports and changes are submitted as required. (NGR 220-1, Para 2-2.1, AR 220-1, Para 2-4b)





(c)  Problems adversely affecting unit readiness are identified in the report.  (AR 220-1, Para 1-1b(2)(b))





(d)  USR working papers are properly classified.  (AR 220-1,Para 2-9)





(e)  AR 220-1 and FORSCOM Supp 1 to AR 220-1 are on-hand.





(f)  Documentation authorizing C-5 rating is on-hand or on request.  (AR 220, Para 2-6; FORSCOM Supp 1 to AR 220-1, Para 2-6b(1))





2. SECTIONS A AND B, DA FORM 2715 (10 of 14 = GO)
GO
NO 

GO

(a)  The equipment on-hand data is correctly computed in blocks 17a and 17b. (AR 220-1, Para 5-2, Fig 3-2)





(b)  The Equipment Mission Capable (EMC) percentage (block 15 FLD 1, 2, 3) is correct.  (AR 220-1, Para 3-8, Fig 6-2)





(c)  The equipment readiness (ER) percentage (blocks 47 and 48 are correct.  (AR 220-1, Para 3-8f)





(d)  Equipment authorized or on hand and designated by AR 700-138, is reported on DA Form 2406 (Materiel Condition Status Report).





(e)  Equipment is reported properly on DA Form 2406 (Materiel Condition Status Report).





(f)  Equipment reported on DA Form 2406 (Materiel Condition Status Report) as mission capable are correct.





(g)  The number of days required to attain a fully-trained status  (block 7, FLD 1 and 2) consistent with training completed and known training, personnel, and equipment shortfalls.  (AR 220-1, Para 7-4)





(h)  Resource constraints (block 18 FLD 1-12) are reported and are correct.  (AR 220-1, Para 7-1)





(i)  The overall rating or ratings in the resource areas reflected unit capabilities and are consistent with available resources or state of training. (AR 220-1, Para 8-2,  Fig 8-1 FLD 1)





(j)  The personnel rating in Section D (block 27) is accurate and consistent with the personnel readiness data contained in Section C (block 19).  (AR 220-1, Table 4-1)





(k)  The equipment on-hand rating in Section B (block 27) accurate and consistent with the data contained in Section A (blocks 17a thru 17b).  (AR 220-1, Para 3-7)





(l)  The equipment readiness rating in Section B (block 30) is accurate and consistent with data contained in Section A (block 15).  (AR 220-1, Para 3-8, Table 3-6, Fig 3-7)





